
BARNET HOMES 
BUSINESS & RESOURCES SUB-GROUP MINUTES  

13 May 2010 
 
Attending: 
Vi Britchfield, Chair of Board 
Ingrid Beal, Director 
Ken Bennett, Director 
Jane Nelson, Director 
Councillor Monroe Palmer, OBE, FCA, Director (Items 5-12) 
Yetunde Onifade, Director (Items 5-12) 
 
Management & Staff: 
Mike Wiffen, Head of Financial Services 
Gary Pliskin, Deputy Head of Financial Services 
Cora Vigar, Head of Corporate Services 
Tracey Lees, Chief Executive Officer 
Duncan Brown, Corporate Planning Manager 
Jonathan Lawn, Communications Manager (Items 1-7) 
 
Observers: 
None 
 
Minutes: 
Karen Flood, PA to Head of Financial Services & Head of Corporate Services 
 

ITEM TITLE ACTION
 

1. Introductions & Apologies   
   

1.1 Introductions were made.  
   

1.2 Apologies were received from Terry Rogers, Charmaine Young 
and Ian Sharp (Tribal). 

 

   
2. Minutes & Matters Arising  
   

2.1 Minutes 4 March 2010  
   

2.1.1 Minutes – Agreed.  
   

2.2 Matters Arising  
   

2.2.1 Item 7.5 Jane Nelson proposed a colleague of hers be invited 
to advise/speak to full board on Value for Money – Proposed 
Tenant Services Authority (TSA) Standard from 1 April 2010. 
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ITEM TITLE ACTION
 

 Update: Jane Nelson’s colleague to discuss further with 
Duncan Brown to establish if any advice/assistance can be 
given. 

JN/DB 

   
 Duncan Brown and Jane Nelson discussed after meeting, Jane 

Nelson to advise when her colleague is available. 
 

   
2.2.2 Item 8.3 Equality & Diversity - Jane Nelson said that E&D 

was as important as VfM in terms of setting standards and 
would also be an important inspection issue. JN asked if Barnet 
Homes receive the same measurements for contractors as they 
do from their workforce.  Duncan Brown to look at in more 
detail and report back.  

 

   
 Update: E&D measurements from contractors are to be 

included as part of procurement that is included in the 2010/11 
E&D action plan.  A further update will be reported to full 
Board on 19 May. 

 

   
2.2.3 Item 9.4 (Statement of Internal Control) - Concern was 

also expressed by the Sub-Group that Housing Services, Asset 
Management and Corporate Services had stated that an 
improvement was required on procedures being in place to 
ensure compliance with health and safety policies.  Mike Wiffen 
and Cora Vigar confirmed that there was an action plan being 
developed that addresses all the issues identified in the British 
Safety Council report and is being reported to full Board at the 
meeting on 15 March 2010. 
 

 
 
 
 
 
 
 
 

 Update: Item went to full Board on 15 March 2010 and was 
approved.  

 

   
2.2.4 Item 16.1 Meeting De-brief - John Macfarlane was 

surprised at the amount of operational discussion within the 
meeting and felt that many of the issues/items crossed over 
with the Standards and Asset Management Sub-Group with 
some discussion being duplicated.  It was agreed that board 
members should have a further discussion on this issue. CV 
pointed out that a survey of the existing sub-group 
arrangements was proposed soon. 
 

 

 Update: To be discussed at the Board’s Away Day in July.  
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ITEM TITLE ACTION
 

3. Declaration of Interests  
   

3.1 If any item arose concerning London Borough of Barnet 
Finance Councillor Monroe Palmer may have conflicting 
interests. 

 

   
4. Draft Management Accounts Outturn 2009/10  
   

4.1 The Sub-Group received a report setting out the draft outturn 
for the company’s management accounts for the full year from 
April 2009 to March 2010. 

 

   
4.2 The full year position for the company is a net profit of £434k, 

a large part of this is the £310k unutilised contingency fund 
that will go into reserves.  This is in excess of that previously 
predicted, it should be noted that there are still some 
outstanding items that may affect the final position.   

 

   
4.3 Noted that the combined salary and wages costs plus the 

agency spend was less than the overall budget, this is mainly 
due to vacant posts within the company. 

 

   
4.4 Utilities – a negative variance of £214k was reported this is 

mainly as a result of estimated readings and final bills from the 
previous supplier being received. 

 

   
4.4.1 Jane Nelson queried if this years forecast is correct for utilities, 

Mike Wiffen confirmed that there is still a small amount of 
work yet to be undertaken but we are now closer to resolving 
the issues.  It was reported that we are looking into the 
possibility of Smart meters; the cost to convert these would be 
£30k. 

 

   
4.5 The Sub-Group noted the report and congratulated all 

involved on the good position at year end. 
 

   
5. Confidential   
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ITEM TITLE ACTION
 

6. Value for Money  
   

6.1 The Sub-Group received a report detailing the draft Value for 
Money programme for 2010/11 and were asked to agree the 
programme and suggest any specific areas not identified that 
they would wish to see addressed. 

 

   
6.2 Mike Wiffen stated that the programme was ambitious but that 

the company has a good record of efficiencies made so far and 
delivering the programme was important for our budgets next 
year. 

 

   
6.3 Jane Nelson asked if the company had a register that recorded 

efficiencies made Mike Wiffen confirmed that this was currently 
being put together. 

 

   
6.4 The Sub-Group approved the programme with no 

further items. 
 

   
7. Communications Strategy for 2010/11  
   

7.1 The Sub-Group received a report summarising the 2010/11 
Communications Strategy and aims and were asked to approve 
the strategy. 

 

   
7.2 The strategy has three aims and objectives:  

  To make internal and external stakeholders better 
informed about Barnet Homes’ services 

 

  To improve all stakeholders’ perceptions of Barnet Homes’ 
services 

 

  To raise Barnet Homes’ profile among external 
stakeholders 

 

   
7.3 Monroe Palmer felt that more communication was needed with 

residents in properties surrounding the Granville Road tower 
blocks as in his experience residents were not informed on 
what was happening in their area.  It was agreed that Cora 
Vigar and Jonathan Lawn would raise this with Chris Wilkins, 
Head of Asset Management. 

 
 
 
 
CV/JL 

   
 A communications plan is being developed for the Granville 

Road project and communication to residents in surrounding 
roads will be incorporated in this. 
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7.4 Yetunde Onifade stressed that it was important to have written 
communication with our residents as not all had access to the 
internet and some elderly residents did not have the computer 
skills.  Jonathan Lawn confirmed that there would be a gradual 
shift to electronic communication over a period of time and 
that we would continue to provide written information for 
residents. 

 

   
7.5 Yetunde Onifade asked about the investment in the intranet as 

there are some staff resource implications and given the cuts 
in resources would the company be able to see the project 
through.  Tracey Lees confirmed that although the project 
would need funding now in the longer term it would save 
money.   

 

   
7.6 The issue of providing access to computers was raised and it 

was confirmed that IT facilities were available at Cheshir Hall 
and The Grange, but this would be looked into further. 

DB 

   
 We are continuing to explore options for IT facilities including 

analysing value for money. 
 

   
7.7 Jonathan Lawn confirmed that Barnet Homes’ new website was 

due to go live week commencing 17 May 2010, Directors asked 
for it to be reported how many hits it receives after 3 and 6 
months. 

JL 

   
 Information on website hits etc will now be included monthly 

as part of the Directors’ Briefs. 
 

   
7.8 Jane Nelson  commented that the purpose of the 

communications strategy was broader and with a more positive 
focus than outlined in 5.1 which related to risk management. 

 

   
7.9 The Sub-Group approved the Communication Strategy 

for 2010/11. 
 

   
8. Confidential  
   

9. Forward Agenda Planning – No further items.  
   

9.1 8 July 2010 Meeting Agenda  
  Introductions and Apologies  
  Minutes of 13 May 2010 & Matters Arising  
  Declaration of Interests  
  Budget Monitor LA/GP 
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  Final Accounts JM/MW 
  Budget and Business Plan 2011/16 MW 
  Review of Risk Registers MW 
  New Business GP 
  HR Statistics Monitoring CS 
  Forward Agenda Planning MW/CV 
  Any Other Business  
  Meeting Debrief  
   

10. Any Other Business  
   

10.1 Monroe Palmer asked that it be noted that he would be unable 
to attend the board meeting next week and asked for his 
apologies to be accepted. 

CD 

   
 Apologies were given at the meeting and noted.  
   

11. Meeting De-brief  
   

11.1 Yetunde Onifade felt the agenda was very light on HR issues, 
Cora Vigar confirmed that a meeting had taken place with 
Terry Rogers, Chair of the Sub-Group and it was decided that 
future reports would be tabled at alternate meetings, the view 
was that there was too much detail coming to Sub-Groups.  
Yetunde Onifade felt that reporting these issues to quarterly 
meetings was not sufficient. 

 

11.1.1 Cora Vigar confirmed that the role Sub-Groups and how much 
detail reported at meetings was to be discussed at the Board 
Away Day. 

 

   
11.1.2 Ingrid Beal felt that if it was the intention to keep Sub-Groups 

at a high level then something else would need to be put in 
place if case Directors wished to drill down further into the 
background information. 

 

   
11.1.3 Gary Pliskin suggested that detailed reports could be supplied 

by exception. 
 

   
 
 
Signed  _________________________________________ 
  Terry Rogers OBE FCIH JP 

Chair of Business & Resources Sub-Group 
 
Date  8 July 2010 
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Item No: 4 
Barnet Homes 
 
Board / Sub Group / Executive Team 
 

Business and Resources Sub-Group 

Date: 
 

8 July 2010 

Title of Report: 
 

Draft Financial Statements 2009/10 

Purpose of Report: 
 

To enable the Sub-Group to consider 
the draft accounts for 2009/10.  

Classification:  General Release / 
Exempt (if exempt state relevant 
ground) 
 

General Release 

 
Report Summary: 
The draft financial statements for 2009/10 are presented for the Sub-Group’s 
consideration.  These show an operating profit of £957,000 after the FRS17 
adjustments with a profit of £369,000 on housing management services.  
 
 
Recommendations: 
1. That the Sub-Group consider and note the report. 
 
 
Report 
Author: 

Mike Wiffen, Head of 
Financial Services 

Date: 30 June 2010 

Telephone: 020 8359 4153 Email: mike.wiffen@barnethomes.org
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1. Policy context/ Business Aim 
1.1  Regular financial reporting is key to the sound financial management of 

Barnet Homes Limited and in supporting the company in achieving its 
business objectives. 

 
2.  Outline of the issue 
2.1 Attached as Appendix 1 are the draft financial statements for the year 

ended 31 March 2010.  These were submitted to the Council and to Grant 
Thornton UK LLP who began their audit visit in the week commencing 28 
June 2010. 

 
2.2 The accounts show an operating profit of £957,000 after the FRS17 

adjustments which included the reversal of the £1,980,000 employer 
pension contributions and a charge of £915,000 for pension service costs.  
Without these adjustments there was a profit on housing management 
services of £369,000, although please note that the tax charge is currently 
only an estimate pending the finalisation of the external audit.  The profit 
is around £65,000 less than was reported at the last meeting of the Sub-
Group but Directors were advised that some items were still to be 
finalised. 

 
2.3 The profit will be transferred to the company’s reserves which now stand 

at £1.734 million. The budget had anticipated a contribution from our 
reserves of around £43,000.  The continuing fall in interest rates meant 
that earnings from the investment of surplus cash fell to £79,000 gross, 
compared with £320,000 in 2008/9 and £468,000 in 2007/8. 

  
2.4 Note 22 to the accounts refers to the ongoing issue around the provision 

of sheltered housing officers’ accommodation and whether this provision 
constitutes a taxable benefit-in-kind.  It is possible that this could also be 
extended to caretakers’ accommodation.  The liability could be applied to 
all tax years since 2005/6. 

  
2.5 The FRS17 report has been provided by the actuaries, Barnett 

Waddingham, and the information has been incorporated in the draft 
statutory accounts.  This is the second year of their appointment as 
actuaries to the London Borough of Barnet Pension Fund.  The net deficit 
at 31 March 2009 is £19.306 million, compared with £5.857 million the 
previous year. 

 
2.6 As I stated at the last meeting the FRS17 reports are not related to 

funding in any way, and the increasing deficit is largely due to the 
assumptions that are required to be used for the FRS17 reports.  It is 
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hoped that the contribution rates will remain stable as asset performance 
in 2009/10 was good, although a longer deficit recovery period may be 
required. 

 
2.7 The Annual Report and Audited Financial Statements will be presented to 

the September meeting of the Sub-Group, which will be preceded by a 
private meeting with the Auditors. 

 
3. Tenant & leaseholder implications 
3.1 None in the context of this report. 
 
4. Equality & diversity implications 
4.1 None in the context of this report. 
 
5. Financial & Risk Management Implications 
5.1 See body of report. 
 
6. Other Impacts 
6.1 None.  
 
7. List of Appendices 
7.1 Appendix 1 – Draft Financial Statements 2009/10 
 
    
 
Approved by Head of Service:  

 
Date:  30 June 2010  
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Barnet Homes Limited
Financial Statements for the year ended 31 March 2010

Profit and Loss Account
for the year ended 31 March 2010

Note 2010 2009
£'000 £'000

Turnover 2 28,966 29,037 

Operating costs 3 (27,593) (28,318)

Operating profit 4 1,373 719 

Interest receivable 5 79 320 

Other finance costs 21 (477) (348)

Profit on ordinary activities before taxation 975 691 

Tax charge on profit on ordinary activities 9 (18) (82)

Profit on ordinary activities after taxation * 957 609 

No operations were discontinued during 2009/10 and all operations are continuing beyond 31 March 2010

2010 2009
£'000 £'000

     *Profit/(loss) from housing management services 369 (202)
       Profit from FRS17 pension fund accounting entries 588 811 

       Total profit 957 609 
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Statement of Total Recognised Gains and Losses
for the year ended 31 March 2010

2010 2009
£'000 £'000

Profit for financial year 957 609 

Actuarial loss on pension scheme (13,905) (943)

Total losses recognised since last annual report (12,948) (334)

Other Statements

Reconciliation of Movement in Funds
for the year ended 31 March 2010

£'000

Opening funds at 1 April 2009 (4,624)

Total recognised losses for the year (12,948)

Closing funds at 31 March 2010 (17,572)
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Balance Sheet
as at 31 March 2010

Note 2010 2009
£'000 £'000

Fixed assets
Tangible assets 10 356 284 

Investments 13 40 40 

396 324 

Current assets

Debtors 11 4,010 5,493 

Short term investments 5,000 7,000 

Cash at bank and in hand 14 4,984 791 

13,994 13,284 

Creditors: amounts falling due within one year 12 (12,604) (12,190)

Net current assets 1,390 1,094 

Total assets less current liabilities 1,786 1,418 

Creditors: amounts falling due after more than one year - - 

Provisions for liabilities and charges 15 (52) (53)

Net pension deficit 21 (19,306) (5,989)

Net Liabilities (17,572) (4,624)

Capital and Reserves

Revenue reserves
Profit and loss account (excluding FRS17 pension adjustments) 1,734 1,365 

Pension fund (19,306) (5,989)

16 (17,572) (4,624)

The financial statements were authorised and approved by the Board on XXXXXXXXXX and signed on its behalf by:

Vi Britchfield, Chair
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Cash Flow Statement
For the year ended 31 March 2010

Note 2010 2009
£'000 £'000

Net cash inflow from operating activities 18 2,396 617 

Returns on investments and servicing of finance
Interest received 73 330 
Interest paid -   - 

Taxation
Corporation tax paid (82) (136)

Capital expenditure and financial investment
Payments for tangible fixed assets (194) (129)
Receipts from sales of tangible fixed assets - 1 

Net cash inflow before use of liquid resources 2,193 683 

Management of liquid resources
Short term investments 20 2,000 (4,500)

Increase/(Decrease) in cash in the year 19 4,193 (3,817)
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Notes to the Financial Statements
Year ended 31 March 2010

1.  Accounting Policies

Basis of preparation
The accounts are prepared under the historical cost convention and in accordance with applicable accounting
standards.

Going concern
The accounts are prepared on a going concern basis.  Due to the application of FRS 17 the Company's pension
deficit of £19.306m is now recognised in full on the balance sheet. However, the London Borough of Barnet has
fully guaranteed the Company's pension deficit at the point of its incorporation (on 1 April 2004). In addition,
the London Borough of Barnet has provided a letter of comfort to the Directors of Barnet Homes Ltd, setting
out its intention to fund Barnet Homes Ltd's ongoing operational cash flow requirements from the point of
incorporation onwards via the timing of the payment of the agreed monthly management fee.

Turnover
Turnover represents the value (excluding VAT) of services supplied.

Grants
Grants received in respect of resident participation have been credited to the profit and loss account in the same
period as the expenditure to which they relate.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at historic cost less accumulated depreciation.  Depreciation is provided on all
tangible fixed assets at rates calculated to write off the costs on a straight-line basis over their expected useful
lives (with no charge in the year of acquisition) as follows:

Vehicles, plant & equipment: 5 years
Furniture, fixtures & fittings: 5 years
Computer equipment: 3 years

Assets under construction are carried at historical cost and are not depreciated until they are brought into use.

Pensions
During the year the Company operated a contributory defined benefit pension scheme covering its present
and past employees.  FRS17 requires the net pension asset or liability of a company's pension scheme to be
recognised in full on the balance sheet.  Accordingly, the full net pension liability has been recorded in the
balance sheet of Barnet Homes Ltd.

The regular service cost of providing pension benefits to employees during the year, together with the costs
of any benefits relating to past service, is charged to operating expenses in the Profit and Loss Account
in the year.

Interest on the pension scheme liabilities is charged to "Other finance costs" in the Profit and Loss Account.

The expected return on the assets of the pension scheme during the year is based on the bid value of the
assets at the start of the financial year and is offset within "Other finance costs" in the Profit and Loss Account.

The difference between the bid value and expected return on the assets of the scheme is shown in the Statement
of Total Recognised Gains and Losses for the year, along with any related movement in deferred tax.

The difference between the bid value of the assets and the present value of the scheme liabilities is shown
net of deferred tax in the balance sheet.
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Cash and liquid resources
Cash includes cash in hand, deposits repayable on demand and overdrafts.  Deposits are repayable on demand 
if they are in practice available within 24 hours without penalty.

Liquid resources comprise assets held as a readily disposable store of value.  They comprise term deposits with
financial institutions.

Taxation
The relationship between the Company and its parent undertaking has been recognised as one of mutual
trading.  Consequently, any activities the Company carries on with its parent are not liable to corporation tax.

Deferred tax is provided on timing differences that have arisen but not reversed by the balance sheet date,
where the timing differences result in an obligation to pay more tax, or a right to pay less tax, in the future.
Timing differences arise because of differences between the treatment of certain items for accounting and
taxation purposes.  Deferred tax assets are recognised to the extent that it is regarded as more likely than
not that they will be recovered.  Deferred tax is measured at the tax rates that are expected to apply in the
periods when the timing differences are expected to reverse, based on tax rates and law enacted or
substantively enacted at the balance sheet date.  Deferred tax assets and liabilities are not discounted.

2.  Turnover
Turnover is attributable to the principal activities of the Company and arises solely within the United Kingdom.

2010 2009
£'000 £'000

Management fee paid by the London Borough of Barnet in respect of:

Barnet Homes housing management and support services 19,876 19,748 
Repairs and maintenance 8,461 8,565 
Total management fee 28,337 28,313 
Capital works carried out directly by Barnet Homes 581 614 

Total income from the London Borough of Barnet 28,918 28,927 

Other operating income 48 110 

28,966 29,037 
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3.  Operating Costs
2010 2009
£'000 £'000

Housing Management and Support Services
Costs apportioned by division:
Chief Executive's Division 222 226 
Financial Services 3,066 3,399 
Housing Services 6,749 6,782 
Asset Management 2,808 2,843 
Corporate Services 1,742 1,899 

14,587 15,149 
Other costs recognised centrally - not apportioned by division (643) (689)

13,944 14,460 
Provision of caretaking and direct estates costs 4,562 4,654 

18,506 19,114 

Repairs and Maintenance
Costs relating to works carried out by third parties 8,506 8,590 

8,506 8,590 

Capital Works
Costs relating to works carried out by Barnet Homes directly 581 614 

Total 27,593 28,318 

Costs apportioned by division includes those expenses charged directly to service activities in respect of wages and
salaries paid to employees, employer contributions for national insurance and the cost of employing staff from
agencies.

Included within "Other costs recognised centrally" is £915,000 of pension service costs for the year (2009:£1,121,000)
together with the credit of the employer pension contributions of £1,980,000 identified in the actuarial report as
required under FRS17.

4.  Operating Profit
2010 2009
£'000 £'000

Housing Management and Support Services
The operating profit of £1,373,000 is stated after charging / (crediting)

Auditors remuneration - statutory audit 28 25
Auditors remuneration - for other services (3) 14

5.  Interest Receivable 2010 2009
£'000 £'000

Interest received on:

Bank deposits 79 319
Fixed asset investments 0 1

79 320
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6.  Employees
The average number of permanent employees (excluding agency staff) employed by the Company during the year was:

Service 2010 2009

Chief Executive Division 3 3
Financial Services 18 19
Housing Services 185 189
Asset Management 51 53
Corporate Services 23 26

280 290

7.  Employee costs
2010 2009
£'000 £'000

Wages and salaries 8,470 8,515
Social security costs 674 702
Pension costs 1,980 2,280

11,124 11,497

Pension costs represent the employer's contributions for the year.

8.  Directors

The Directors are defined as being the members of Barnet Homes Ltd's Main Board.  None of the Directors
received any emoluments but were entitled to reimbursement of incidental expenses incurred when attending
Board meetings and other formal events in their capacity as Board members, which amounted to £2,516 in
2009/10.
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9.  Tax charge on profit on ordinary activities

2010 2009
£'000 £'000

Analysis of charge in period
Current tax:
UK corporation tax on profits for the period 18 82 
Prior year adjustment on current tax -   -   

18 82 
Deferred tax:
Net origination of timing differences -   -   
Prior year adjustments on deferred tax -   -   

-   -   

Tax on profit on ordinary activities 18 82 

Current tax reconciliation

Profit/(Loss) on ordinary activities for the year 975 691 

Theoretical tax at UK corporation tax rate of 21% 205 193 

Less effects of:
(Surplus)/deficit from mutual trading activities (187) (104)
Marginal relief - (7)
Prior year adjustment - - 

Actual current taxation charge 18 82 

10.  Tangible assets
Vehicles, Furniture,

plant & fixtures & Computer
equipment fittings equipment Total

£'000 £'000 £'000 £'000

Cost
At 1 April 2009 29 283 510 822 
Additions 22 7 173 202 
Disposals (1) - (116) (117)

At 31 March 2010 50 290 567 907 

Depreciation
At 1 April 2009 8 174 356 538 
Charge for year 6 57 66 129 
Disposals (1) - (115) (116)

At 31 March 2010 13 231 307 551 

Net book value 1 April 2009 21 109 154 284 

Net book value 31 March 2010 37 59 260 356 
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11.  Debtors

2010 2009
£'000 £'000

Amounts receivable within one year:

Trade debtors 11 38 
Amounts owed by Parent undertaking 3,206 4,345 
Other debtors 458 824 
Prepayments and accrued income 335 286 

4,010 5,493 

12.  Creditors: amounts falling due within one year

2010 2009
£'000 £'000

Trade creditors 3,224 5,472 
Amount owed to parent undertaking 5,924 4,040 
Corporation tax 18 82 
Other taxation and social security 258 223 
Other creditors 179 2 
Accruals and deferred income 3,001 2,371 

12,604 12,190 

The Company aims to pay all suppliers within the contract or invoice payment terms and within the limits set by the
late payment legislation.

For the year ended 31 March 2010 the company paid 98.55% of invoices within time.

13.  Investments

Loans
London Area 
Procurement 

Network
£'000

Balance at 1 April 2009 40 
Advances - 
Repayments - 
Capitalisation of interest - 

Balance at 31 March 2010 40 

The loan is interest bearing, compounded annually.  The loan is due to be repaid by March 2013 at the latest.
(See also Note 17)

14.  Cash at bank and in hand
2010 2009
£'000 £'000

Bank accounts 4,982 790 
Cash in hand 2 1 

4,984 791 
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15.  Provisions for liabilities and charges

Insurance 
claims Other provisions

Total 
provisions

£'000 £'000 £'000
Provisions at 1 April 2009 38 15 53 
Utilised (14) -   (14)
Released (16) (15) (31)
Increase in provisions 44 -   44 

Provisions at 31 March 2010 52 -   52 

The insurance claims are in respect of public liability claims which are outstanding at 31 March 2010. Barnet Homes Ltd's
liability is restricted to the amount of the claim or the policy excess, whichever is the greater.  The policy excess increased from
£1,000 to £2,500 in 2007/08 as the result of positive action taken by the Company to reduce the annual premium

16. Reserves Profit & Loss
Account Pension Fund Total

£'000 £'000 £'000
Revenue Reserves
At 1 April 2009* 1,365 (5,989) (4,624)
Retained profit for the year 369 588 957 
Actuarial loss on pension scheme -   (13,905) (13,905)

Balance as at 31 March 2010 1,734 (19,306) (17,572)

*The breakdown of the brought forward balances has been changed to show a more meaningful split between reserves generated
 from operating activities and those generated from the FRS17 pension adjustments.  There is no impact on the total reserves
figure brought forward.

17.  Related party transactions
(a)  Barnet Homes Ltd is a local authority controlled company of the London Borough of Barnet established with 
no share capital and limited by guarantee.  The Council has delegated responsibility for overseeing the
management and maintenance of its residential stock to Barnet Homes Ltd in accordance with the ten-year
management agreement effective from 1 April 2004.

The Council pays the Company a monthly management fee in accordance with that management agreement and
any variations subsequently approved.

Barnet Homes Ltd has invoiced a total of £28,918,000 to the London Borough of Barnet relating to 2009/10.

This amount was made up of £19,876,000 for housing management and support services, £581,000 for
services undertaken by Barnet Homes Ltd related to the Council's capital works programme and
£8,461,000 for repairs and maintenance costs.

Barnet Homes Ltd is responsible for the residential stock capital works programme.  In the year ended 31 March 2010
Barnet Homes Ltd incurred expenditure of £25,965,725.01 which was invoiced to the London Borough of Barnet.
The cost and recovery of cost have been matched where the works have been carried out by third parties.  Only
works carried out directly by Barnet Homes are reflected in the profit and loss account.

London Borough of Barnet charged Barnet Homes Ltd £2,772,531 in 2009/10 for provision of support services
including office accommodation.

As at 31 March 2010, Barnet Homes Ltd owed £5,924,000 in respect of expenses met by the London Borough
of Barnet and Barnet Homes Ltd was owed £3,206,000 by the London Borough of Barnet.
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(b) Barnet Homes Ltd is a member of Cyntra Ltd which was formerly known as LAPN Ltd.  The Company
 changed its name on 8 June 2009.  Cyntra is a not-for-profit company limited by guarantee and was 
established in March 2005 by a group of London ALMOs with the aim of bringing efficiencies into the contract 
procurement process.  Each member's liability is limited to £1.  The Chief Executive of Barnet Homes Ltd 
was previously also a Director of Cyntra.  However, on 17 March 2009 the LAPN Board approved a change 
in governance arrangements and on 18 May 2009 an EGM took place at which the existing Board resigned 
to be replaced by independent directors.  Barnet Homes Ltd does not have significant or overall control of
Cyntra Ltd.

During the course of the year costs incurred with Cyntra totalled £429,962 of which £325,180 was charged to
capital works projects managed on behalf of the London Borough of Barnet.

At 31 March 2010 Barnet Homes Ltd did not owe any monies to Cyntra Ltd.

(See also Note 13)

18.  Reconciliation of operating profit to net cash inflow from operating activities

2010 2009
£'000 £'000

Operating profit 1,373 719 

Depreciation charges 129 177 

Decrease in provisions (1) (78)

Loss on disposal of fixed assets 2 1 

Decrease/(Increase) in debtors 1,488 (1,560)

Increase in creditors 470 2,517 

Pensions operating charge 915 1,121 

Pension contributions paid (1,980) (2,280)

Net cash inflow from operating activities 2,396 617 

19.  Reconciliation of net cash flow to movement in net funds

2010 2009
£'000 £'000

Increase/(Decrease) in cash 4,193 (3,817)
(Decrease)/Increase in cash placed on short term deposits (2,000) 4,500 

Change in net funds 2,193 683 
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20.  Analysis of changes in net funds
At Cashflow At

01 April 2009 2010 31 March 2010
£'000 £'000 £'000

Cash at bank and in hand 791 4,193 4,984 
Short term deposits 7,000 (2,000) 5,000 

Net funds 7,791 2,193 9,984 

21.  Pensions

The Company operates a multi-employer defined benefit scheme.  The basis on which the net pension liability is recognised in the
financial statements is set out in note 1.

A full actuarial valuation was carried out at 31 March 2007 and updated to 31 March 2010 by a qualified independent actuary

The Company is currently contributing to the Scheme at a rate of 26.5% of pensionable salaries.  For the year ended 31 March 2009
the Company contributed to the Scheme at a rate of 25.2% of pensionable salaries.

The major assumptions used by the actuary were:
31 March 2010 31 March 2009

% p.a. % Real % p.a. % Real
Price increases 3.9 - 2.7 -
Salary increases 5.4 1.5 4.2 1.5
Pension increases 3.9 - 2.7 -
Discount rate 5.5 1.5 6.7 3.9

31 March 2008
% p.a. % Real

Price increases 3.6 -
Salary increases 5.1 1.5
Pension increases 3.6 -
Discount rate 6.9 3.2

The expected rate of return on assets in the scheme were:
Expected return at

1 April 2010 1 April 2009 1 April 2008
% p.a. % p.a. % p.a.

Equities 7.6 7.0 7.8
Gilts 4.5 3.9 5.7
Other bonds 5.5 6.5 5.7
Property 5.5 6.5 5.7
Cash 3.0 3.0 4.8
Expected return on assets 6.4 6.1 7.1

Life expectancy from age 65 (years)

Retiring today Males 19.60
Females 22.55

Retiring in 20 years Males 20.67
Females 23.60

The post retirement mortality tables adopted were the PA92 series projected to calendar year 2007 for current pensioners
and 2017 for non-pensioners with a -2 year age rating and a 95% scaling factor.

Net pension liability as at 31 March 2010 31 March 2009 31 March 2008
£'000 £'000 £'000 

Present value of funded obligation (44,919) (23,981) (25,055)
Fair value of scheme assets (bid value) 26,098 18,444 19,670
Net liability (18,821) (5,537) (5,385)
Present value of unfunded obligation (485) (452) (472)
Unrecognised past service cost - - -
Net liability in balance sheet (19,306) (5,989) (5,857)
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The amounts recognised in the profit and loss statements are as follows: 31 March 2010 31 March 2009
£'000 £'000 

Current service cost 736 990
Past service cost - 131
Losses (gains) on curtailments and settlements 179 - 
Total operating charge 915 1,121
Interest on obligation 1,659 1,795
Expected return on scheme assets (1,182) (1,447)
Total charged to current year profit and loss account 1,392 1,469

Actual return on scheme assets 5,745 (3,303)

Reconciliation of opening and closing balances of the present
value of the defined benefit obligation 31 March 2010 31 March 2009

£'000 £'000 

Opening defined benefit obligation 24,433 25,527
Service cost 736 990
Interest cost 1,659 1,795
Actuarial losses/(gains) 18,467 (4,004)
Losses/(gains) on curtailments 179 - 
Liabilities extinguished on settlements - - 
Liabilities assumed in a business combination - - 
Estimated benefits paid (net of transfers in) (510) (460)
Past service cost - 131
Contributions by scheme participants 462 478
Unfunded pension payments (22) (24)
Closing defined benefit obligation 45,404 24,433

Reconciliation of opening and closing balances of the fair value
of scheme assets 31 March 2010 31 March 2009

£'000 £'000 

Opening fair value of scheme assets 18,444 19,670
Change in asset valuation method - (197)
Expected return on scheme assets 1,182 1,447
Actuarial gains/(losses) 4,562 (4,750)
Contributions by employer including unfunded benefits 1,980 2,280
Contributions by scheme participants 462 478
Assets acquired in a business combination - - 
Estimated benefits paid (net of transfers in) (532) (484)
Receipt of bulk transfer value - - 
Fair value of scheme assets at end of period 26,098 18,444

Amounts recognised in the statement of total recognised gains
and losses (STRGL)

31 March 2010 31 March 2009
£'000 £'000 

Actual return less expected return on pension scheme assets 4,562 (4,750)
Experience gains and losses arising on the scheme liabilities 77 - 
Change in assumptions underlying the present value of the scheme liabilities (18,544) 4,004
Actuarial (loss)/gain in pension scheme (13,905) (746)
Increase/(decrease) in irrecoverable surplus from membership fall
 and other factors - - 
Actuarial (loss)/gain recognised in STRGL (13,905) (746)
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Reconciliation of opening and closing surplus
31 March 2010 31 March 2009

£'000 £'000 
Deficit in scheme at beginning of year (5,989) (5,857)
Movement in year:
Change in asset valuation method - (197)
Current service cost (736) (990)
Employer contributions 1,958 2,256
Unfunded pension payments 22 24
Past service costs - (131)
Other finance costs (477) (348)
Impact of settlements and curtailments (179) - 
Actuarial (loss)/gain (13,905) (746)
Deficit in scheme at end of year (19,306) (5,989)

Sensitivity analysis
£'000 £'000 £'000 

Adjustment to discount rate +0.1% 0.0% -0.1%
Present value of total obligation 44,320 45,404 46,515
Projected service cost 1,689 1,746 1,805

Adjustment to mortality age rating assumption +1 year None -1 year
Present value of total obligation 43,413 45,404 47,423
Projected service cost 1,649 1,746 1,844

Amounts for the current and previous periods
Year to March 

2010
Year to March 

2009
Year to March 

2008
£'000 £'000 £'000 

Defined benefit obligation (45,404) (24,433) (25,527)
Scheme assets 26,098 18,444 19,670
Surplus/(deficit) (19,306) (5,989) (5,857)
Experience adjustments on scheme liabilities 77 - (1,961)
Percentage of liabilities 0.2% - 7.7%
Experience adjustments on scheme assets 4,562 (4,750) (1,574)
Percentage of assets 17.5% -25.8% -8.0%
Cumulative actuarial gain/(loss) (12,050) 1,855 2,601

Year to March 
2007

Year to March 
2006

£'000 £'000 

Defined benefit obligation (29,942) (27,521)
Scheme assets 21,364 17,469
Surplus/deficit (8,578) (10,052)
Experience adjustments on scheme liabilities (94) (42)
Percentage of liabilities 0.3% 0.2%
Experience adjustments on scheme assets 116 2,306
Percentage of assets 0.5% 13.2%
Cumulative actuarial gain/(loss) 538 (1,582)

For consistency the assets are shown at bid price (estimated where necessary) for the periods prior to 31 March 2009

Projections for year to 31 March 2011 Year to
31 March 2010

£'000 
Service cost 1,746
Interest cost 2,543
Return on assets (1,734)
Total 2,555

Employer contributions 1,979

Page 24 of 68



22.  Contingent Liability
At 31 March 2010 a potential liability existed in respect of certain provisions to employees which, although previously
exempt under the Benefits Code, under new working practices may no longer be deemed exempt by HM Revenue &
Customs.  This could result in a liability to income tax in respect of the individual employees and employer's national
insurance contributions for the Company. 

A reliable estimate of the likely costs arising, if any, cannot be made at this stage.
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1. Policy context/ Business Aim 
1.1 Regular financial reporting is key to the sound management of Barnet 

Homes Limited and in supporting the company in achieving its business 
objectives. 

 
2. Outline of the issue 
2.1 Attached as Appendix 1 are the Revenue Budget monitoring reports for   

Barnet Homes year to date as at May 2010. As at May 2010, the full 
year projection is a Net Loss of £357,681. The full year forecast Net 
Loss position includes the current contingency funds of £250,000 which 
have not been utilised. As we are at the beginning of the financial 
year, cost patterns and trends are not fully established, so a lot of cost 
categories have been forecast to come in on budget. 
  

2.2    The 2010/11 full year budgeted position is a net loss of £348,499. The 
current budgeted loss position has increased by £25,000 from the 
original position, being additional funding from reserves for the repairs 
Brownswell Road Playground Project. The full year’s current forecast is 
£9,182 more than the budgeted loss position, being the forecast net 
loss of £357,681, compared to a budgeted net loss position 
(£348,499). 
 

2.3 There are notes on the appendix and the corresponding schedules for 
each Head of Service area.     
  

2.4  Repairs and Maintenance
The overall cost as at May 2010 year to date has been accrued to the 
Saffron orders paid, finished and invoiced as at the end of May 2010. 
The total repairs cost reported as at the end May 2010 is £1,073,141 
with an underspend of £314,695. This does not include any active 
commitment costs which are expected to be completed in this financial 
year. Active commitment costs are reflected in the full year projections. 
The current value of active commitments is £797,296, and it is 
envisaged that on average 25% - 30% will be completed in this 
financial year. 

 
2.5 The significant areas with a year to date overspend are total Gas costs 

(£41,508) and total Void Works (£36,562). Gas Contract overspend is a 
seasonal variation over the summer months when the servicing of 
boilers takes place and the monthly costs are expected to drop 
significantly in the winter period. Village Heating Ltd, the gas partner 
contractor, is ahead of programme with the servicing of boilers. Total 
Void Works overspend is due to Void Works and Decoration (£24,547) 
and Decoration Vouchers (£12,015). The overspend in decoration 
vouchers is largely to do with the Lean Review, as B & Q vouchers are 
also being used to refurbish void properties. 
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The full year repairs and maintenance expenditure is currently forecast 
to budget until the trend in expenditure is established over the next 
few months. The full year budget has increased by £27,009 being extra 
funding received for the Brownswell Road Playground. The full year 
repairs and maintenance budget is currently £8.327 million. 

         
2.6 Balance Sheet    
 This is attached as Appendix 2. 
 
3. Tenant & leaseholder implications 
3.1 None in context of this report. 
 
4. Equality & Diversity Implications 
4.1 None in context of this report. 
 
5. Financial & Risk Management Implications 
5.1 See body of report. 
 
6. Other impacts (if applicable) 
6.1 None. 
 
7. List of Appendices 
7.1 Appendix 1 Budget Monitoring Reports – Total Barnet Homes Ltd 
           Schedule 1 Total Heads of Service 
                   Schedule 2 Financial Services 
  Schedule 3 Chief Executive Office 
  Schedule 4 Corporate Services 
  Schedule 5 Housing Services 
  Schedule 6 Asset Management 
  Schedule 7 Repairs and Maintenance 
 
7.2 Appendix 2 Balance Sheet as at 31 May 2010 
 
 
 
Approved by Head of Service:  

 
Date:  30 June 2010 
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Barnet Homes Ltd Profit and Loss Statement - Appendix 1
Total Barnet Homes Ltd 2 months to 31 May 2010

Full Year (2010/11)
Variance Variance

Actual Budget Fav/(Adv) Projection Budget Fav/(Adv)

Income £'000 £'000 £'000 £'000 £'000 £'000

LBB - General Management Fee 3,063 3,058 5 18,350 18,350 0
LBB - Repairs & Maintenance 1,383 1,383 (0) 8,300 8,300 (0)
LBB - Capital Works 113 113 -    677 677 0
LBB - Other Fees 10 13 (2) 61 75 (14)
Rechargeable Works 1 -    1 7 -    7
General Fund Hostels 18 25 (7) 109 150 (41)
Third Party Income - Grants 26 27 (1) 157 161 (4)
Third Party Income - Other 15 16 (0) 92 93 (1)

Total Income 4,630 4,634 (4) 27,753 27,806 (53)

Expenditure
Management Costs excl. contingency 2,389 2,434 45 14,563 14,606 43
Operational Costs 696 590 (106) 3,782 3,538 (244)
Other Costs 227 196 (30) 1,227 1,179 (48)
Depreciation 24 26 1 146 154 9
Repairs and Maintenance 1,073 1,388 315 8,327 8,327 -    
Rechargeable Works 1 -    (1) 7 -    (7)
General Fund Hostels 18 25 7 109 150 41
HRA Hostels 1 -    (1) 4 -    (4)
Contingency -    42 42 -    250 250

Total Expenditure 4,429 4,701 271 28,165 28,205 40

Operating Profit/(Loss) 201 (66) 268 (412) (398) (13)

Bank interest receivable 8 12 (4) 69 69 (0)
Corporation tax 3 3 1 15 19 4

Net Profit/ (Loss) 206 (58) 264 (358) (348) (9)

Memorandum

2010/11 projected full year Net Profit/(Loss) (358) (348) (9)
2010/11 forecast transfer from P&L reserves (budgeted loss is £348,499) 358

2010/11 Forecast surplus after transfer from Reserves -    

Notes

Year to date

1.  As at May 2010 year to date, the full year projection is a Net Loss of £357,681. The Net Loss position includes the current contingency funds 
of £250,000 which have not been utilised. 

2.  For this financial year, Barnet Homes current budgeted outturn is a net loss of £348,499.  This has increased by £25,000 from the original  
budgeted position,  being the transfer to the Brownswell Road Playground repairs budget from last year's profits. The current full year forecast 
is a worsened position of £9,182 compared to the budgeted full year loss, with the contingency funds of £250,000 not utilised.

3.   Current full year repairs and maintenance expenditure is forecast to budget.  Full year repairs expenditure budget exceeds the income 
budget by  £27,009. This represents additional funding for repairs of £25,000 from reserves, and a grant of £2,009 from United House.

Business Resources Sub-Group - 8 July 2010
Item 5 - Appendix 1
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Barnet Homes Limited Budget Monitoring Report - Schedule 1
Total Heads of Service 2 months to 31 May 2010

Prior Year
Variance Variance 2009/10

Actual Budget Fav/(Adv) Projection Budget Fav/(Adv) Actual

Income £' 000 £' 000 £' 000 £' 000 £' 000 £' 000 £' 000

LBB 3,186 3,184 3 19,088 19,102 (14) 20,013 Budgeted income for Minor PSL repairs is not expected to be received (£34,000). Unbudgeted 
forecast annual Telecare income of £20,000 offsets some of the income lost.

Third Party 49 54 (5) 313 321 (8) 126 This is mainly as a result of the Think Family Grant income being £9,000 below budget.

Total Income 3,235 3,237 (2) 19,401 19,423 (22) 20,139

Expenditure

Management Costs

Salaries and Wages 1,788 2,064 276 11,027 12,385 1,358 11,151

Agency Placements 260 30 (229) 1,499 182 (1,317) 1,553
Other Employee Related 89 91 2 538 545 7 557
Office Accommodation 80 83 3 504 499 (5) 518
Information Technology 135 132 (4) 791 791 (0) 749 Full year costs are currently being forecast to budget.

Consultant 37 34 (3) 204 204 0 186 Full year costs are currently being forecast to budget.

Contingency -    42 42 -    250 250 -    Overall forecast assumes that the current contingency funds of £250,000 will remain unutilised.

Total Management 2,389 2,476 87 14,563 14,856 293 14,714

Operational Costs
Transport costs 36 31 (5) 212 187 (25) 187 Full year forecast overspend is based on last year's trend.

Grounds Maintenance 111 111 -    668 668 0 614 Full year costs are currently being forecast to budget.

Estate, Hostel & Warden 95 94 (0) 567 567 (0) 531 Full year costs are currently being forecast to budget.

Utility Costs 307 233 (74) 1,555 1,398 (157) 1,589 Full year forecast overspend is as a result of utility costs in Housing Services. 

Tenant Related Costs 47 37 (10) 249 223 (26) 220 Forecast overspend is mainly as a result of temporary accommodation costs .

Legal Costs 100 83 (18) 531 495 (36) 553 Full year forecast overspend is based on last year's trend.

Total Operational 696 590 (106) 3,782 3,538 (244) 3,695

Other Costs 227 196 (30) 1,227 1,179 (48) 1,192
Full year forecast overspend is mainly as a result of Alliance & Leicester bank charges (£15,000), 
Housing Services Printing/Postage Costs (£17,000) and an annual accrual for bad debts (£6,000).

Depreciation 24 26 1 146 154 9 129 Full year forecast depreciation has an underspend of £8,788.
Corporation Tax 3 3 1 15 19 4 18

Total Expenditure 3,339 3,291 (48) 19,733 19,747 14 19,747
Full year projected underspend is currently £14,000. This includes the untilised contingency fund 
of £250,000.

Year to date Full Year (2010/11)
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Barnet Homes Limited Budget Monitoring Report - Schedule 2
Financial Services 2 months to 31 May 2010

Prior Year
Variance Variance 2009/10

Actual Budget Fav/(Adv) Projection Budget Fav/(Adv) Actual

Income £' 000 £' 000 £' 000 £' 000 £' 000 £' 000 £' 000

LBB 3,067 3,062 5 18,372 18,372 0 19,280
Third Party 32 36 (4) 217 217 (0) 86

Total Income 3,099 3,098 1 18,589 18,589 (0) 19,365 All income streams are currently forecast to budget.

Expenditure

Management Costs

Salaries and Wages 161 191 30 1,008 1,147 139 1,072 Full year forecast includes extra costs for unfunded pension payments.

Agency Placements 16 3 (14) 98 15 (83) 68

Other Employee Related 1 1 (0) 5 5 (0) 3

Office Accommodation 69 72 4 434 434 (0) 456 Forecast to budget.

Information Technology 135 132 (4) 791 791 (0) 748

Consultant 3 1 (2) 8 8 0 23 Full year cost is currently forecast to budget.
Contingency -    42 42 -    250 250 -    Unutilised full year forecast contingency funds.

Total Management 386 442 56 2,344 2,650 306 2,370 Projected underspend mainly due to unutilised contingency.

Operational Costs
Estate, Hostel & Warden -    -    -    -    -    -    5
Tenant Related Costs 1 -    (1) 2 -    (2) -    Commission paid to debt collection agencies for rechargeable work.
Legal Costs 3 3 -    17 17 0 2

Total Operational 4 3 (1) 19 17 (2) 7

Other Costs 110 95 (15) 598 571 (27) 560
Full year forecast overspend is mainly as a result of Alliance & Leicester bank charges (£15,000) 
and an annual accrual for bad debts (£6,000).

Depreciation 24 26 1 146 154 9 129 Full year forecast depreciation has an underspend of £8,788.
Corporation Tax 3 3 1 15 19 4 18

Total Expenditure 526 569 43 3,122 3,412 290 3,083 The projected full year underspend is mainly as a result of the unutilised contingency of 
£250,000.

Year to date Full Year (2010/11)
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Barnet Homes Limited Budget Monitoring Report - Schedule 3
Chief Executive Office 2 months to 31 May 2010

Prior Year
Variance Variance 2009/10

Actual Budget Fav/(Adv) Projection Budget Fav/(Adv) Actual

Income £' 000 £' 000 £' 000 £' 000 £' 000 £' 000 £' 000

Third Party -    -    -    -    -    -    -    

Total Income -    -    -    -    -    -    -    

Expenditure

Management Costs
Salaries and Wages 35 36 1 214 215 1 221
Other Employee Related -    0 0 -    1 1 1
Consultant -    -    -    -    -    -    -    

Total Management 35 36 1 214 216 2 221

Operational Costs
Estate, Hostel & Warden -    -    -    -    -    -    -    
Legal Costs -    -    -    -    -    -    -    

Total Operational -    -    -    -    -    -    -    

Other Costs 1 1 (0) 5 3 (2) 1

Total Expenditure 36 37 1 219 219 0 222 Full year expenditure has been forecast to budget.

Year to date Full Year (2010/11)
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Barnet Homes Limited Budget Monitoring Report - Schedule 4
Corporate Services 2 months to 31 May 2010

Prior Year
Variance Variance 2009/10

Actual Budget Fav/(Adv) Projection Budget Fav/(Adv) Actual

Income £' 000 £' 000 £' 000 £' 000 £' 000 £' 000 £' 000

LBB 0.4 0.4 -    2 2 (0) 2 LBB income for the Rest Centre Volunteer annual honorarium.
Third Party 0.3 0.3 -    2 2 0 2 Resident Participation Grant Budget.

Total Income 1 1 -    4 4 (0) 5

Expenditure

Management Costs

Salaries and Wages 186 205 19 1,220 1,229 9 1,061 Board Pay Allowance is forecast to have a full year underspend of £9,625 as the first payment 
starts in July 2010.

Agency Placements 7 7 -    39 39 -    47
Other Employee Related 28 28 (0) 167 167 (0) 174
Office Accommodation 0 0 -    -    0 0 -    
Information Technology -    -    -    -    -    -    -    

Consultant 2 2 -    15 15 (0) 51

Total Management 223 242 18 1,441 1,450 9 1,333

Operational Costs
Transport costs 1 1 -    3 3 0 3
Grounds Maintenance -    -    -    -    -    -    -    
Estate, Hostel & Warden 1 1 0 6 6 (0) 2
Utility Costs 0 0 -    -    0 0 0
Tenant Related Costs 14 14 -    85 85 0 62
Legal Costs 7 7 -    43 43 0 72

Total Operational 23 23 0 137 138 1 140

Other Costs 50 50 (0) 301 299 (2) 269

Total Expenditure 296 314 18 1,879 1,887 8 1,742
Full year forecast underspend is £8,000, mainly as a result of board allowance payments 
starting in July 2010.

Year to date Full Year (2010/11)
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Barnet Homes Limited Budget Monitoring Report - Schedule 5
Housing Services 2 months to 31 May 2010

Prior Year
Variance Variance 2009/10

Actual Budget Fav/(Adv) Projection Budget Fav/(Adv) Actual

Income £' 000 £' 000 £' 000 £' 000 £' 000 £' 000 £' 000

LBB 6 8 (2) 37 51 (14) 150 Budgeted income for Minor PSL repairs is not expected to be received (£34,000). Unbudgeted 
forecast annual Telecare income of £20,000 offsets some of the income lost.

Third Party 16 17 (1) 94 102 (8) 35
Full year forecast income includes an accrual for Choices income (£25,000).The Think Family 
Grant which is forecast to be received is £9,000 below budget.

Total Income 22 25 (3) 131 153 (22) 185

Expenditure

Management Costs

Salaries and Wages 1,054 1,205 151 6,325 7,230 905 6,711

Agency Placements 177 9 (168) 1,003 56 (947) 946
Other Employee Related 58 62 4 359 369 10 364
Office Accommodation 3 3 -    17 17 0 11
Information Technology -    -    -    -    -    -    1
Consultant 3 2 (1) 10 10 0 11

Total Management 1,295 1,280 (14) 7,714 7,683 (31) 8,045

Operational Costs
Transport costs 36 31 (5) 209 184 (25) 184 Full year forecast overspend is based on last year's trend.

Grounds Maintenance 111 111 -    668 668 0 614 Full year costs are currently forecast to come in on budget.

Estate, Hostel & Warden 49 49 (0) 296 296 0 303

Utility Costs 223 149 (74) 1,141 893 (248) 1,248
Full year overspend is mainly as a result of forecast Estates Electricity and Communal Gas costs 
exceeding budget.

Tenant Related Costs 24 15 (9) 116 91 (25) 157
Forecast overspend is mainly as a result of temporary accommodation costs . These costs do 
not have a specific budget.

Legal Costs 81 63 (18) 416 380 (36) 446 Full year forecast overspend is based on last year's trend.

Total Operational 524 419 (105) 2,846 2,513 (333) 2,952

Other Costs 56 43 (13) 277 260 (17) 314 Forecast overspend mainly as a result of printing and postage costs.

Total Expenditure 1,875 1,743 (132) 10,837 10,455 (382) 11,311
Projected overspend is £382,000. This is primarily as a result of the forecast Utility costs 
overspend (£248,000), Legal costs (£36,000) and Transport costs (£25,000) .

Year to date Full Year (2010/11)
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Barnet Homes Limited Budget Monitoring Report - Schedule 6
Asset Management 2 months to 31 May 2010

Prior Year
Variance Variance 2009/10

Actual Budget Fav/(Adv) Projection Budget Fav/(Adv) Actual

Income £' 000 £' 000 £' 000 £' 000 £' 000 £' 000 £' 000

LBB 113 113 -    677 677 0 581 Budget for salaries funded by the Capital Programme.
Third Party -    -    -    -    -    -    4

Total Income 113 113 -    677 677 0 585

Expenditure

Management Costs

Salaries and Wages 352 427 76 2,260 2,564 304 2,087 Full year projection includes £150,000 increased forecast in salaries for posts not yet filled.

Agency Placements 60 12 (48) 359 73 (286) 491

Other Employee Related 2 0 (1) 7 3 (4) 16
Office Accommodation 9 8 (1) 53 47 (6) 51
Consultant 28 29 0 171 171 0 101

Total Management 451 476 26 2,850 2,858 8 2,744

Operational Costs

Estate, Hostel & Warden 44 44 (0) 265 265 (0) 221

Utility Costs - GP Boiler 84 84 -    414 504 90 341 Grahame Park Boiler House utility costs have been forecast to have an underspend of £90,000.
Tenant Related Costs 8 8 (0) 46 46 0 1
Legal Costs 9 9 -    55 55 (0) 33 Full year costs are currently forecast to come in on budget.

Total Operational 145 145 (1) 780 870 90 596

Other Costs 10 8 (2) 46 46 (0) 49

Corporation Tax -    -    -    -    -    -    -    

Total Expenditure 606 629 23 3,676 3,773 97 3,389
Full year forecast underspend is £97,000, mainly as a result of the Grahame Park Utility Costs.

Year to date Full Year (2010/11)
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Schedule 7

REPAIRS AND MAINTENANCE
MAY 2010 YEAR TO DATE

SUMMARY REPORT

YTD YTD Variance 2010/11 2010/11 Variance 2009/10 
Actual Budget (ADV)/FAV Projection Budget (ADV)/FAV Actual
£000's £000's £000's £000's £000's £000's £000's

EXPENDITURE

Direct Cost
Total Responsive Repairs 419 507 88 3,040 3,040 0 3,478

Total Planned Repairs/Works 80 158 79 951 951 0 679 The Planned Repairs full year budget has been increased by £27,009 in relation to the 
Brownswell Road Playground.  A grant of £2,009 was received from United House and 
£25,000 funding was brought forward from 2009/10 reserves, being the Estate budget's 
contribution.

Total Cyclical Works 12 109 98 655 655 0 557

Total Planned Estate Maintenance 20 148 128 890 890 0 516

Total Void Works 237 200 (37) 1,200 1,200 0 1,466 Year to date Void costs overspend is as a result of the Void Works (£25K) and Decoration 
Vouchers usage for Lean Review (£12K).

Total Gas Repairs/Works 305 263 (42) 1,580 1,580 0 1,751 Year to Gas cost overspend is mainly as a result of Gas Contract. Village Heating is ahead of 
programme with the servicing of boilers. This is a seasonal variation over the summer 
months when servicing takes place, and the monthly costs are expected to drop significantly 
in the winter period.

Total Direct Cost 1,072 1,386 314 8,316 8,316 0 8,447

Indirect Cost
Insurance Recharge Write Back 0 0 0 0 0 0 36
Other Costs 1 2 1 11 11 0 23

Total Indirect Cost 1 2 1 11 11 0 59

Total Repair Costs 1,073 1,388 315 8,327 8,327 0 8,506 Full year costs are forecast to come in on budget.

Notes
The repairs year to date expenditure is £1.073m, with an underspend of £314,695. This does not include any active commitment costs which are expected to be completed in this financial year.

FULL YEARMAY 2010 YTD

The full year expenditure is currently forecast to budget until the trend in expenditure is established over the next few months. Overall, the full year budget has increased by £27,009 being extra funding 
received for the Brownswell Road Playground.
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BARNET HOMES LTD Item 5 - Appendix 2

BALANCE SHEET
AS AT 31 MAY 2010

Note
At 31 May 2010 At 31 May 2010 At 31 May 2010 At 31 March 2010 Movement

£ £ £ £ £ 
Fixed assets

Tangible fixed assets
Fixtures, Fittings & Equipment 54,971 59,091 
Vehicles, Plant & Machinery 35,665 36,759 
Computer Equipment 241,749 260,243 

332,385 356,093 (23,708)
Investments
Loan to LAPN 40,196 40,196 0 

372,581 396,289 (23,708)

Current assets
Stock 17,595 20,605 
Trade debtors 7,375 10,945 
Amounts owed by Parent Undertaking 3,161,272 3,206,496 
VAT 400,701 446,396 
Other debtors 951 11,305 
Prepayments and accrued income TP 297,759 313,966 
Net cash at bank and in hand

Cash & imprest bank a/c's 1,240 2,388 
Bank Current a/c (148,735) (448,824)
Bank Deposit a/c 5,397,121 5,430,068 
Overnight Treasury Deposit 0 0 
Weekly Treasury Deposit 0 0 
Monthly and > Treasury Deposit 3,000,000 5,000,000 

8,249,626 
12,135,279 13,993,345 (1,858,066)

Current liabilities
Trade creditors (1,312,806) (3,223,636)
Amounts owed to Parent Undertaking (7,243,453) (5,923,617)
VAT 0 0 
Corporation tax (20,061) (17,507)
Other Taxation and Social Security (202,693) (258,627)
Accruals and Deferred Income (TP) (1,539,110) (3,001,786)
Other creditors 1 (197,981) (178,977)

(10,516,104) (12,604,150) 2,088,046 

Net current assets/ (liabilities) 1,619,175 1,389,195 229,980 

Total assets less current liabilities 1,991,756 1,785,484 206,272 

Long-term liabilities
Provisions for liabilities (52,477) (52,477)
FRS17 Pension Deficit (19,306,000) (19,306,000)

(19,358,477)
Net (Liabilities)/Assets (17,366,721) (17,572,993) 206,272 

Capital and Reserves
Profit and Loss Account (17,366,721) (17,572,993) 206,272 

NOTES TO THE BALANCE SHEET

Business Resources Sub-Group - 8 July 2010
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Barnet Homes Business and Resources Sub-Group – 8 July 2010 
Request for Contingency Allocation – Gifting of CO Detectors  

Item No: 6 
Barnet Homes 
 
Board / Sub Group: 
 

Business and Resources Sub-Group 

Date: 
 

8 July 2010 

Title of Report: 
 

Request for Contingency Allocation – Gifting 
of CO Detectors 

Purpose of Report: 
 

This report is to request an allocation from 
contingency funds of £104,000 to support 
the single gift of a Carbon Monoxide detector 
to each of our tenants. 

Classification:  General Release / 
Exempt (if exempt state relevant 
ground) 
 

General Release 

 
Report Summary: 
The report sets out the risk and value for money factors that have prompted the 
recommendation for a single gift to our residents of carbon monoxide detector 
installed in their home at the time of the gas safety service. It requests a 
contingency allocation of £104,000 to support this initiative. 
 
Recommendations: 

1. That the Sub-Group agree to an allocation of £104,000 from contingency 
funds to support this initiative. 

 
 
 
Report 
Author: 

Mandy Dunstan 
Operational Asset 
Manager 

Date: 16 June 2010 

Telephone: 020 8359 5202 Email
: 

mandy.dunstan@barnethomes.org  
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Barnet Homes Business and Resources Sub-Group – 8 July 2010 
Request for Contingency Allocation – Gifting of CO Detectors  

 
1. Policy context/ Business Aim 
1.1 The main legislative duties upon Barnet Homes and LBB on domestic gas 

safety are from the Gas Safety (Installation and Use) Regulations 1998 and 
with regards to employees and contractors engaged in providing maintenance 
services to residents the Health and Safety Act 1974 and the Management of 
Health and Safety Regulations 1999.  

 
1.2 The provision of a single gifted Carbon Monoxide (CO) Detector will help our 

tenants feel safe and secure in there home and alert them to any potential 
risks, this supports our business commitment to provide quality of life and a 
safe and secure home.  

 
2. Outline of the issue 
2.1 The Board had asked in the past that the possibilities of enabling all our 

customers to have the added security of a Carbon Monoxide Detector installed 
in their home be reviewed. 

 
2.2 This proposal was reviewed in depth by the Barnet Homes Health and Safety 

Co-ordinator in August 2008 and an agreement was reached by the Asset 
Management Sub Group to deliver a targeted approach to support the 
management of our high risk properties where there are open flue back boilers 
or any other gas installations that are deemed vulnerable. 

  
2.3 At the time of this review in 2008 the cost of providing one mains operated CO 

detector to all 9,000 Barnet Homes’ tenanted properties with gas installations 
would have been a minimum of £1.9 million. This did not include additional 
detectors where required or the future cost of maintenance and replacement. 
The cost of providing one battery operated CO detector to all 9,000 Barnet 
Homes tenanted properties with gas installations would have been a minimum 
of £450,000. 

  
3. Current Position  
3.1 The Head of Asset Management was approached in February 2010 by Fire 

Angel who work in partnership with Firebuy Limited.  A meeting with Fire Angel 
was arranged to discuss a number of options with them.  Fire Angel provide a 
comprehensive range of need-driven innovative home safety products. They 
have the strongest retail presence in the UK and are the major supplier 
of smoke alarms and  carbon monoxide detectors to Fire Brigades 
throughout England and Wales, via the Firebuy framework.  

 
3.2 Following the meeting some initial costing was carried out, as well as looking at 

options as to how a CO detector programme could be funded. It was agreed 
due to financial constraints the programme would be deferred and reviewed 
when setting our 2011/12 budgets. 

  
3.3 However this topic has again been flagged within our organisation as a result 

of a recent incident at Clare Point in April 2010 where a Barnet Homes 
customer received CO exposure from a faulty flue. The risk was identified by 
the CO detector alarm sounding. 
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Barnet Homes Business and Resources Sub-Group – 8 July 2010 
Request for Contingency Allocation – Gifting of CO Detectors  

4. Benchmarking 
4.1 Social landlords are overwhelmingly responding to the risks of carbon 

monoxide  poisoning by fitting carbon monoxide detectors to supplement 
their annual gas  servicing checks. 

 
4.2 A recent HouseMark survey found that most landlords are fitting detector 

devices in  the homes they judge to be at greatest risk. However, there may 
be weaknesses in  the systems and procedures they have in place to respond 
when an alarm is sounded. 
The research found: 

a) 86% of organisations responding to the survey fit carbon monoxide 
detectors to some or all of their homes with gas or solid fuel heating 

b) Most organisations (86%) use a risk assessment to decide which 
properties should have a detector, with priority given to factors such as 
solid fuel heating and homes where tenants are sleeping in the same 
room as gas fires or positive pressure gas boilers.  

c) A few organisations (5%) have fitted detectors to all gas and solid fuel 
heated homes, or plan to do so. 

d) Landlords are usually fitting battery operated detectors, but a significant 
minority are using mains operated devices, particularly in newly built or 
refurbished homes. 

e) It is common for organisations to arrange for carbon monoxide 
detectors to be checked as part of the annual gas service visit or, in the 
case of mains powered devices, alongside periodic electrical testing. 

5. The Proposal 
5.1 To supply a single gift to all our customers of the installation of a carbon 

monoxide detector as part of the annual gas safety check.  In partnership 
Village Heating our gas contractor have agreed to support this proposal by 
installing the detectors for a nominal fee of £1.00. 

 
5.2 To support this proposal we have obtained a quote from Fire Angel to supply 

9,000 carbon monoxide detectors @ £9.97 each (plus VAT) 
 
5.3 Due to a reprocurement review of the firebuy framework this offer is only 

available till the end of 2010 as the costs cannot be guaranteed thereafter. 
 
6. Summary 
6.1 This is a good initiative to support the health and safety of our tenants in their 

homes and could save lives. It gives the customer protection against any 
potential exposure and offers a sleeptight security product. 

 
7. Tenant & leaseholder implications 
7.1 Tenants would be gifted the product.  Once gifted all responsibility for the 

product remains with the tenant. We have arranged to purchase a contingency 
to support an offer to Leaseholders to buy the product at cost as a wider 
support measure. 
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8. Equality & Diversity Implications 
8.1 This work supports our managing vulnerable tenants in occupation strategy 

and additional support measures identified will be dealt with on a case by case 
basis. Any no access due to vulnerability issues will be picked up as part of our 
annual gas safety management programme. 

 
9. Financial & Risk Management Implications 
9.1 The costs of installing battery operated carbon monoxide detectors to all 

properties are as follows:- 
 

Purchase price per unit = £9.97 
Installation = £1.00 
Cost per unit installation = £10.97 
Cost of installation in all 9,000 properties = £98,730 
Cost of 500 for leaseholders = £4,985 
 
Total Budget needed  = £103,715 

 
This cost does not include the cost of replacement of the detectors at the end 
of their seven year life. 

  
9.2 This is significantly cheaper than the original proposal in 2008.  Having 

reviewed the 2010/11 budgets in Asset Management there is no capacity to 
support the financial outlay for this initiative. 

 
9.3 This proposal was presented to the Barnet Homes Heads of Service on 9th June 

2010. They supported the initiative and recommended that this project should 
be funded from the Barnet Homes contingency budget. 

 
9.4 Low battery beep can give the impression to the resident of CO exposure as it 

would have been installed with the knowledge/advice that the battery life is 
seven years. Increased call out visits (when an alarm beeps and this is 
reported out of hours, this triggers a response to have the property & 
appliances checked). This could increase our annual revenue costs. 

 
9.5 To help manage any confusion and concerns will raise awareness in atHome, 

on our corporate website and also train our staff and contact centre to support 
any customers who may have concerns 

 
10. Other impacts (if applicable) 
10.1 None 
 
11. List of Appendices 
11.1 None 
 
Approved by Head of Financial Services:  

 
Date:  30 June 2010 
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	Item 2 - 13-5-10 Business and Resources Sub-Group Minutes including Matters Arising.pdf
	ITEM
	TITLE
	ACTION
	Minutes & Matters Arising
	Minutes 4 March 2010
	Minutes – Agreed.
	Matters Arising
	Item 7.5 Jane Nelson proposed a colleague of hers be invited to advise/speak to full board on Value for Money – Proposed Tenant Services Authority (TSA) Standard from 1 April 2010.
	Update: Jane Nelson’s colleague to discuss further with Duncan Brown to establish if any advice/assistance can be given.
	Duncan Brown and Jane Nelson discussed after meeting, Jane Nelson to advise when her colleague is available.
	Item 9.4 (Statement of Internal Control) - Concern was also expressed by the Sub-Group that Housing Services, Asset Management and Corporate Services had stated that an improvement was required on procedures being in place to ensure compliance with health and safety policies.  Mike Wiffen and Cora Vigar confirmed that there was an action plan being developed that addresses all the issues identified in the British Safety Council report and is being reported to full Board at the meeting on 15 March 2010.
	Update: Item went to full Board on 15 March 2010 and was approved. 
	Item 16.1 Meeting De-brief - John Macfarlane was surprised at the amount of operational discussion within the meeting and felt that many of the issues/items crossed over with the Standards and Asset Management Sub-Group with some discussion being duplicated.  It was agreed that board members should have a further discussion on this issue. CV pointed out that a survey of the existing sub-group arrangements was proposed soon.
	Update: To be discussed at the Board’s Away Day in July.
	Declaration of Interests
	If any item arose concerning London Borough of Barnet Finance Councillor Monroe Palmer may have conflicting interests.
	Draft Management Accounts Outturn 2009/10
	The Sub-Group received a report setting out the draft outturn for the company’s management accounts for the full year from April 2009 to March 2010.
	The full year position for the company is a net profit of £434k, a large part of this is the £310k unutilised contingency fund that will go into reserves.  This is in excess of that previously predicted, it should be noted that there are still some outstanding items that may affect the final position.  
	Noted that the combined salary and wages costs plus the agency spend was less than the overall budget, this is mainly due to vacant posts within the company.
	Utilities – a negative variance of £214k was reported this is mainly as a result of estimated readings and final bills from the previous supplier being received.
	Jane Nelson queried if this years forecast is correct for utilities, Mike Wiffen confirmed that there is still a small amount of work yet to be undertaken but we are now closer to resolving the issues.  It was reported that we are looking into the possibility of Smart meters; the cost to convert these would be £30k.
	The Sub-Group noted the report and congratulated all involved on the good position at year end.
	Confidential 
	Value for Money
	The Sub-Group received a report detailing the draft Value for Money programme for 2010/11 and were asked to agree the programme and suggest any specific areas not identified that they would wish to see addressed.
	Mike Wiffen stated that the programme was ambitious but that the company has a good record of efficiencies made so far and delivering the programme was important for our budgets next year.
	Jane Nelson asked if the company had a register that recorded efficiencies made Mike Wiffen confirmed that this was currently being put together.
	The Sub-Group approved the programme with no further items.
	Communications Strategy for 2010/11
	The Sub-Group received a report summarising the 2010/11 Communications Strategy and aims and were asked to approve the strategy.
	The strategy has three aims and objectives:
	 To make internal and external stakeholders better informed about Barnet Homes’ services
	 To improve all stakeholders’ perceptions of Barnet Homes’ services
	 To raise Barnet Homes’ profile among external stakeholders
	Monroe Palmer felt that more communication was needed with residents in properties surrounding the Granville Road tower blocks as in his experience residents were not informed on what was happening in their area.  It was agreed that Cora Vigar and Jonathan Lawn would raise this with Chris Wilkins, Head of Asset Management.
	A communications plan is being developed for the Granville Road project and communication to residents in surrounding roads will be incorporated in this.
	Yetunde Onifade stressed that it was important to have written communication with our residents as not all had access to the internet and some elderly residents did not have the computer skills.  Jonathan Lawn confirmed that there would be a gradual shift to electronic communication over a period of time and that we would continue to provide written information for residents.
	Yetunde Onifade asked about the investment in the intranet as there are some staff resource implications and given the cuts in resources would the company be able to see the project through.  Tracey Lees confirmed that although the project would need funding now in the longer term it would save money.  
	The issue of providing access to computers was raised and it was confirmed that IT facilities were available at Cheshir Hall and The Grange, but this would be looked into further.
	We are continuing to explore options for IT facilities including analysing value for money.
	Jonathan Lawn confirmed that Barnet Homes’ new website was due to go live week commencing 17 May 2010, Directors asked for it to be reported how many hits it receives after 3 and 6 months.
	Information on website hits etc will now be included monthly as part of the Directors’ Briefs.
	Jane Nelson  commented that the purpose of the communications strategy was broader and with a more positive focus than outlined in 5.1 which related to risk management.
	The Sub-Group approved the Communication Strategy for 2010/11.
	Confidential
	Forward Agenda Planning – No further items.
	8 July 2010 Meeting Agenda
	 Introductions and Apologies
	 Minutes of 13 May 2010 & Matters Arising
	 Declaration of Interests
	 Budget Monitor
	 Final Accounts
	 Budget and Business Plan 2011/16
	 Review of Risk Registers
	 New Business
	 HR Statistics Monitoring
	 Forward Agenda Planning
	 Any Other Business
	 Meeting Debrief
	Any Other Business
	Monroe Palmer asked that it be noted that he would be unable to attend the board meeting next week and asked for his apologies to be accepted.
	Apologies were given at the meeting and noted.
	Meeting De-brief
	Yetunde Onifade felt the agenda was very light on HR issues, Cora Vigar confirmed that a meeting had taken place with Terry Rogers, Chair of the Sub-Group and it was decided that future reports would be tabled at alternate meetings, the view was that there was too much detail coming to Sub-Groups.  Yetunde Onifade felt that reporting these issues to quarterly meetings was not sufficient.
	Cora Vigar confirmed that the role Sub-Groups and how much detail reported at meetings was to be discussed at the Board Away Day.
	Ingrid Beal felt that if it was the intention to keep Sub-Groups at a high level then something else would need to be put in place if case Directors wished to drill down further into the background information.
	Gary Pliskin suggested that detailed reports could be supplied by exception.
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