


ITEM TITLE ACTION 
 

consultants to be reasonable. 
   

9. Service Level Agreements (SLAs)  
   

9.1 The Sub-Group were presented with a report showing 
the current position regarding service level 
agreements. 

 

   
9.2 Gary Pliskin confirmed that the updated position was 

now 13 service level agreements signed and 
completed with 3 outstanding.  The ICT SLA had been 
finalised following circulation of the report to the Sub-
Group. 

 

   
9.3 Customer Care SLA - still in the negotiation stage 

with LBB requesting a 9% increase. 
 

   
9.4 Grounds Maintenance and Trees – LBB requesting 

a 2.5% increase on last year, negotiations still in 
progress. 

 

   
9.5 Transport – negotiations still taking place.    

   
9.6 It is anticipated that all SLAs should be completed and 

signed off by the end of September 2009.  It was 
noted that the three outstanding were valid to March 
2009. 

 

   
9.7 Councillor Monroe Palmer asked how the SLAs related 

to the Management Fee.  Mike Wiffen explained that 
the Management Fee was agreed at the beginning of 
the financial year, this year it had reduced.  In 
summary there will an increase in SLA charges and a 
decrease in the Management Fee. 

 

   
9.8 The Sub-Group noted the report.  

   
10. Internal Audit – Management Action  

   
10.1 The Sub-Group were provided with an update on the 

progress made against action plans arising from the 
audits undertaken by Tribal Business Assurance (TBA) 
since it was last reported six months ago to the group. 

 

   
   

10.2 The report updates the group on six reports;  
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ITEM TITLE ACTION 
 

Adaptations, Anti-Social Behaviour, Cyclical and Voids 
works, Supported Housing, Responsive repairs and 
Complaints. 

   
10.3 There were 54 recommendations made by TBA in all 

of which only 16 are still outstanding. 
 

   
10.4 It was noted that a progress report is scheduled for 

full Board at the 16 November 2009 meeting. 
 

   
10.5 Ingrid Beal requested that in future if any 

audits were given limited assurance they should 
be reported back to the Sub-Group. 

MW 

   
11. HR Statistics  

   
11.1 The Sub-Group were presented with an updated report 

(to 15 July 2009) providing information on staff 
sickness, employee tribunals, percentage of agency 
placements to permanent staff, detailed analysis of 
agency costs, staff appraisals and learning and 
development. 

 

   
11.2 Agency Placement - It was noted that there was a 

higher number of agency placements on the 
regeneration estates and Councillor Monroe Palmer 
asked if the service to residents was suffering as a 
result of this. 

DR 

   
11.3 Appraisals - Gladys Mhone advised that 78% of 

appraisals had been completed to date and it was 
anticipated that 99% would be completed by the end 
of September 2009. 

 

   
11.4 Training – A session on Safer Recruitment is being 

organised, managers, staff and Directors to attend.  
The Directors session would be scheduled for an 
evening and all were encouraged to attend. 

 

   
12. Forward Agenda Planning  

   
12.1 Date of Next Meeting – Thursday 5 November 

2009, 6.00pm, 9th Floor Board Room, Barnet House. 
 

   
   

12.2 5 November 2009 Meeting Agenda  
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ITEM TITLE ACTION 
 

  Introductions and Apologies  
  Minutes 3 September 2009 & Matters Arising  
  Declaration of Interests  
  Budget Monitor (September 2009) LA/GP/JM
  Review of Risk Registers MW 
  Budget and Business Plan 2010/15 MW 
  Value for Money MW 
  New Business  MW 
  CYNTRA (formerly LAPN) Business Case MW 
  International Financial Reports Standards (IFRS) JM 
  Staffing Implications from VfM Reviews GM 
  HR Statistics Monitoring CS 
  Investors in People GM 
  Office Accommodation – Update CV 
  Disrepair Claim - Confidential CW 
  Forward Agenda Planning MW/CV 
  Any Other Business  
  Meeting De-brief  
   

12.3 7 January 2010 Additional Agenda Item  
  Review of Terms and Conditions of Service GM 
   

13. Any Other Business – No items.  
   

14. Meeting De-brief  
   

14.1 Directors were very complimentary about the quality 
and ease of understanding of the reports and the 
standard of presentation.  These were particularly 
important as postal difficulties had meant that some 
directors had not received their papers in advance. 

 

   
 
 
Signed  _________________________________________ 
  Ingrid Beal, Chair of Business Sub-Group 
 
Date  _________________________________________ 
 
Circulation:  
Laura Awosile, Chief Management Accountant 
Derek Rust, Head of Housing Services & Deputy Chief Executive 
Attendees   
Apologies   
All Directors 
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Principal activities
Barnet Homes Limited is an arms-length

management organisation (ALMO) owned by

the London Borough of Barnet, that

commenced its operations on 1 April 2004.

The Council has delegated the management of

its housing stock to the company under

Section 27 of the Housing Act 1985 (as

amended by the Housing and Urban Development

Act 1993). Under that delegation the company

is responsible for the following functions:

• Maintenance of the Council’s residential 

stock including stock investment decisions 

and procurement, planned maintenance 

and responsive repairs

• Housing management of the Council’s 

residential stock, including rent collection, 

leasehold management, enforcement of 

tenancy and lease conditions, managing 

voids and estate management

• Home ownership services

• Calculation and collection

of leasehold charges

• Financial management of the Housing 

Revenue Account (HRA)

• Services under the Supporting

People programme

• Tenant involvement and resident 

participation

The Board is pleased to present the financial statements of the company for the year
ended 31 March 2009.

Review of results
2008/9 was Barnet Homes’ fifth year of

operation. Before taking account of the

adjustments required in relation to pensions a

net contribution from reserves of some

£202,000 was necessary to balance the Profit

and Loss Account, which was less than had

been budgeted, leaving our usable reserves at

31 March 2009 at £1.367million. After the

accounting adjustments for pensions and

taxation we recorded a net profit of £609,000

for the year. We continued to progress the

Decent Homes programme on behalf of the

Council, and made or kept decent 1,833

homes in 2008/9, utilising £15.198 million of

specific ALMO funding provided through

central government. Two of our three Decent

Homes partners will complete their

programmes in 2009/10. In total the capital

programme spent £30.613 million – in addition

to Decent Homes we were able to invest over

£1.7 million in the adaptations programme,

significantly reducing the waiting list, and over

£2 million of essential health and safety related

work on the regeneration estates.

Report of the Directors
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Key financial
performance indicators

Key Performance Target 2009 2008

Indicator

Percentage of

expenditure to +/- 2% -0.08% +0.59%

budget on housing of

management budget

Percentage of

expenditure to

budget on +/- 2% +0.76% -3.18%

repairs and of

maintenance budget

Percentage of

expenditure to +/- 2% +4.01% +1.71%

budget on capital of

programme budget

Percentage

of invoices

paid on time 98% 98.45% 86.70%

6 Barnet Homes Annual Report and Accounts 2008/09

Report of the Directors

Our robust financial management has ensured

that our expenditure was broadly in line with

budget and that we were able to divert

resources during the year to areas where they

were most needed. On capital expenditure we

are working to a five-year programme and a

number of works were carried out sooner than

had been anticipated, thereby utilising some of

the 2009/10 budget.

During the year we received the results of the

latest Tenant Satisfaction Survey. This is a

postal survey now undertaken every two years

with a number of questions that are set

nationally and enable comparisons to be made

with other housing organisations. Our overall

satisfaction level was 71%, which was similar to

the 2006 result. We also undertook a similar

exercise with our leaseholders, which gave a

disappointing satisfaction level of 31%. One of

our business aims is the provision of excellent

customer services, and action plans have been

developed to respond to the issues raised in

both surveys with the aim of driving satisfaction

levels upwards. 
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Principal Risks and
Uncertainties
Barnet Homes’ Management Agreement with

the Council is for a ten-year period to 2014,

with a break clause at 31 March 2009. This

was not exercised although some revisions are

being made to the Agreement. Our principal

source of income is the management fee from

the London Borough of Barnet which is paid

monthly in advance in accordance with the

Agreement. The fee is set in advance, and the

main risk to the Company is that it is not able

to deal with inflationary pressures in excess of

that allowed for or is unable to maintain levels of

income collection due to the economic situation.

The levels of stock managed under the

Agreement will reduce as the Council’s

regeneration programme gets underway and

the company is assessing opportunities to

replace this loss of activity with new business.

However the present economic climate has led

to uncertainty around the regeneration

timetable and a need for investment in the

management and maintenance of properties

that was not previously planned. We continue

to work closely with the Council and its

development partners in seeking to improve

our service to residents on these estates.

Last year we referred to the government review

of council housing finance which was aimed at

developing a sustainable, long-term system

consistent with wider housing policy. The

government issued its consultation paper in

July 2009, and Barnet Homes, together with

the Council, is considering its response. Whilst

in principle the proposals are promising it is

unlikely that any new system would be in place

before 2012/13. In the meantime the present

subsidy system will apply to the HRA, which is

the main source of income for our

management fee, and thus it is likely that

further efficiencies will be necessary each year

to maintain its sustainability in the short-term. 

Environment
Our commitment to improving the environment

is evidenced by our work on improving the

energy efficiency of our local authority housing

stock. The average SAP (Standard Assessment

Procedure) score has again improved, and we

have recently been awarded new funding of

£1.9 million for the two years 2009/11 which

will enable insulation works to be carried out to

nearly 1,600 properties. This is expected to

improve the SAP rating by nearly 10%. With

one of our partners we developed an Eco-

House that demonstrated to tenants how the

energy efficiency of existing properties can be

improved, and this will inform the remainder of

our Decent Homes Programme. The project

has been short-listed for a national award.

Report of the Directors
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Corporate Governance
Barnet Homes Board comprises fifteen

Directors, made up of five residents (four

tenants and a leaseholder), five Council

nominees and five independents plus one co-

opted member. A list of the current Directors is

shown in the Company Information section

above. Appointments to the existing vacancies

will not be made as the Board intends to

reduce from 15 to 12 directors in November.

A number of Directors have left over the past

year – Brian Altman, Dorothy Badrick, Trevor

Renouf, David Sidbury and Angela Spooner.

During 2008/09 two new resident Directors

have joined the Board – Peter Brown in July

2008 and Eric Misewe in September 2008. One

of the former co-opted directors, Jane Nelson,

was formally appointed as an independent

director from November 2008. 

The Board is responsible for strategic

decisions such as budget-setting and

business planning. As the ultimate decision-

making body it is also accountable to the

London Borough of Barnet as the sole

shareholder. It met eight times during 2008/9.

These meetings are open to residents and

reports and minutes are published on our

website as being open and transparent is

central to Barnet Homes’ philosophy. 

The Board has delegated some decision-

making responsibilities to a number of Sub-

groups. The original four sub-groups merged to

two during the year as part of the ongoing

process of reviewing and streamlining our

operation and becoming more efficient. The

two new sub-groups are: Business &

Resources Sub-group and Standards & Asset

Management Sub-group.

The Barnet Tenant Compact is the joint

agreement between residents, Barnet Homes

and the Council setting out how residents will

be involved in decision making. Our aims

include "providing excellent services driven by

customer involvement".

During 2007/8 we agreed with residents and

Barnet Council a major overhaul of our

participation structure based on value for

money principles and resident preferences for

involvement. This involved moving from

traditional formal meetings to activities such as

focus groups, surveys and community

involvement projects. Many residents like the

ability to "dip in and out" of involvement. A

quarterly Involvement Hub has been set up to

co-ordinate the new process and the first

meeting was held in June 2008 and has met 4

times since then. In September 2009 we will be

setting up a new Performance Advisory Group

comprising residents, a board director and

members of staff. This group will give residents

greater involvement in monitoring our

performance and will also link in to the Board

and to the Resident Involvement Hub. 

Report of the Directors
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The Chief Executive Officer and Heads of

Service are listed under Company Information

above. They act as executives within the

authority delegated to them by the Board.

The detailed scrutiny of performance,

development of policy and procedures and

approvals of expenditure within budget are

carried out by them. They meet regularly as a

management team.

Insurance
The Company maintains insurance policies

for the members of the Board and the

Executive Team against liabilities in relation to

the company.

Employees
We aim to achieve and promote equality of

opportunity in all aspects of our recruitment,

training, policy and practice and to facilitate a

working environment where employees feel

safe, supported, able to challenge and where

any discrimination is dealt with effectively and

feel engaged with the organisation. 

All applicants with disabilities receive fair

treatment and are considered solely on their

ability to do the job, taking into account any

reasonable adjustments required. We also

ensure appropriate training for employees with

disabilities as for other employees. 

We strive to become an employer of choice

and are committed to developing our people to

deliver our business aims. In keeping with our

culture we value feedback from our employees

on people management issues. It is recognised

that effective leadership is critical to achieving

our aspirations and so we have invested

considerably in developing our leadership

capability through different development routes

such as Action Learning, 360 degree feedback,

a Leadership and Management Development

Programme, and external bite-size learning

with the London Business Forum. We also

continue to invest in our staff through our

performance management process. The work

of People First (a group of managers

committed to driving best practice in people

management) will continue to focus on

ensuring that Barnet Homes engages its staff

at all levels in creating a great place to work. 

As a learning organisation we value the

experiences that new employees bring and

continue to engage their integration into the

organisation through a well structured

induction programme. Our existing staff are

also encouraged to make suggestions on how

we can improve as an organisation and our

Innovations Fund makes it possible for staff to

test their ideas.

Our comprehensive internal communication

strategy aims to encourage two-way

communication within the organisation and

Report of the Directors
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enhances learning and development. Initiatives

have included the Chief Executive’s fortnightly

newsletters, a regular staff newsletter,

Managers’ Corporate Brief, Lunch and Learn

Sessions open to all staff, corporate induction

for new staff and a staff recognition scheme.

Managers also meet regularly with recognized

trade unions both informally and formally, for

the purposes of furthering involvement,

consultation and negotiation.

Statement of Directors’
Responsibilities
The directors are responsible for preparing

the Annual Report and the financial statements

in accordance with applicable law and

regulations. 

Company law requires the directors to prepare

financial statements for each financial year.

Under that law the directors have elected to

prepare financial statements in accordance

with United Kingdom Accounting Standards

(United Kingdom Generally Accepted

Accounting Practice). The financial statements

are required by law to give a true and fair view

of the state of affairs of the company and of

the profit or loss of the company for that

period. In preparing these financial statements,

the directors are required to:

– select suitable accounting policies and then 

apply them consistently;

– make judgments and estimates that are 

reasonable and prudent;

– state whether applicable UK accounting 

standards have been followed, 

subject to any material departures disclosed 

and explained in the financial 

statements 

– prepare the financial statements on the 

going concern basis unless it is 

inappropriate to presume that the company 

will continue in business.

The directors are responsible for keeping

proper accounting records that disclose with

reasonable accuracy at any time the financial

position of the company and enable them to

ensure that the financial statements comply

with the Companies Act 1985. They are also

responsible for safeguarding the assets of the

company and hence for taking reasonable

steps for the prevention and detection of fraud

and other irregularities.

Report of the Directors
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Going concern 
The accounts are prepared on a going concern

basis. Following the introduction of FRS 17 the

Company's pension deficit is now recognised

in full on the balance sheet and this is set at

£5.989 million as at 31 March 2009. However,

the London Borough of Barnet has fully

guaranteed the Company's pension deficit at

the point of its incorporation (on 1st April 2004)

and has provided letters of comfort to the

Directors of Barnet Homes, setting out its

intention to fund Barnet Homes’ ongoing

operational cash flow requirements from the

point of incorporation onwards via the timing of

the payment of the agreed monthly

management fee.

Disclosure of Information
to Auditors
At the date of making this report each of the

company’s directors, as set out on page 5,

confirm the following:

• So far as each director is aware, there is no

relevant audit information of which the 

company’s auditors are unaware; and

• The directors have taken all the steps that 

they ought to have taken to make 

themselves aware of any relevant audit 

information and to establish that the 

auditors are aware of that information.

The directors are responsible for the

maintenance and integrity of the corporate and

financial information included on the

company’s website. Legislation in the United

Kingdom governing the preparation and

dissemination of financial statements may

differ from legislation in other jurisdictions. 

Auditors
Grant Thornton UK LLP has expressed their

willingness to remain in office and a resolution

to reappoint them will be proposed at the

annual general meeting.

The report of the directors was approved by

the Board on 21 September 2009 and signed

on its behalf by

Cora Vigar, Company Secretary

Report of the Directors
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Report of the Independent
Auditor to the Members
of Barnet Homes Limited
We have audited the financial statements of

Barnet Homes Limited for the year ended 31

March 2009 which comprise the principal

accounting policies, the profit and loss

account, the balance sheet, cash flow

statement and notes 2 to 22. These financial

statements have been prepared under the

accounting policies set out therein. 

This report is made solely to the company’s

members, as a body, in accordance with

Section 235 of the Companies Act 1985. Our

audit work has been undertaken so that we

might state to the company’s members those

matters we are required to state to them in an

auditor's report and for no other purpose. To

the fullest extent permitted by law, we do not

accept or assume responsibility to anyone

other than the company and the company’s

members as a body, for our audit work, for this

report, or for the opinions we have formed.

Respective responsibilities
of directors and auditors
The directors' responsibilities for preparing the

Directors' Report and financial statements in

accordance with United Kingdom law and

Accounting Standards (United Kingdom

Generally Accepted Accounting Practice) are set

out in the Statement of Directors' Responsibilities.

Our responsibility is to audit the financial

statements in accordance with relevant legal

and regulatory requirements and International

Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the

financial statements give a true and fair view

and are properly prepared in accordance with

the Companies Act 1985. We also report to you

whether in our opinion the information given in

the Directors' Report is consistent with the

financial statements. 

In addition we report to you if, in our opinion,

the company has not kept proper accounting

records, if we have not received all the

information and explanations we require for our

audit, or if information specified by law

regarding directors' remuneration and other

transactions is not disclosed.

We read the Directors' Report and consider the

implications for our report if we become aware

of any apparent misstatements within it.

Independent Auditor’s Report
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Basis of audit opinion
We conducted our audit in accordance with

International Standards on Auditing (UK and

Ireland) issued by the Auditing Practices

Board. An audit includes examination, on a test

basis, of evidence relevant to the amounts and

disclosures in the financial statements. It also

includes an assessment of the significant

estimates and judgements made by the

directors in the preparation of the financial

statements, and of whether the accounting

policies are appropriate to the company's

circumstances, consistently applied and

adequately disclosed.

We planned and performed our audit so as to

obtain all the information and explanations

which we considered necessary in order to

provide us with sufficient evidence to give

reasonable assurance that the financial

statements are free from material

misstatement, whether caused by fraud or

other irregularity or error. In forming our opinion

we also evaluated the overall adequacy of the

presentation of information in the financial

statements.

Opinion
In our opinion:

• the financial statements give a true and fair 

view, in accordance with United Kingdom 

Generally Accepted Accounting Practice, of 

the state of the company's affairs as at 31 

March 2009 and of its profit for the year 

then ended;

• the financial statements have been properly 

prepared in accordance with the Companies 

Act 1985; and

• the information given in the Directors' Report

is consistent with the financial statements.

Grant Thornton UK LLP

Registered Auditor

Chartered Accountants

Hemel Hempstead, England

September 2009

Independent Auditor’s Report
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Profit and Loss Account
for the year ended 31 March 2009

Note 2009 2008
£'000 £'000

Turnover 2 29,037 28,401
Operating costs 3 (28,318) (27,532)

Operating profit 4 719 869
Interest receivable 5 320 468
Interest payable and similar charges -   (1)
Other finance costs 21 (348) (91)

Profit on ordinary activities before taxation 691 1,245 
Tax charge on profit on ordinary activities 9 (82) (136)

Profit on ordinary activities after taxation * 609 1,109 

No operations were discontinued during 2008/09 and
all operations are continuing beyond 31 March 2009.

2009 2008
£'000 £'000

*(Loss)/Profit from housing management services (202) 451 
Profit from FRS17 pension fund accounting entries 811 658

Total profit 609 1,109
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2009 2008
£'000 £'000

Profit for financial year 609 1,109 
Actuarial (loss)/gain on pension scheme (943) 2,063 

Total (losses)/gains recognised since last annual report (334) 3,172 

Other Statements

Reconciliation of Movement in Funds
for the year ended 31 March 2009

£'000

Opening funds at 1 April 2008 (4,290)
Total recognised losses for the year (334)

Closing funds at 31 March 2009 (4,624)

15 Barnet Homes Annual Report and Accounts 2008/09  

Statement of Total Recognised
Gains and Losses
for the year ended 31 March 2009
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Balance Sheet
as at 31 March 2009

Note 2009 2008
£'000 £'000

Fixed assets
Tangible assets 10 284 351 
Investments 13 40 39 

324 390 
Current assets
Debtors 11 5,493 3,943 
Short term investments 7,000 2,500 
Cash at bank and in hand 14 791 4,608 

13,284 11,051 
Creditors: amounts falling due within one year 12 (12,190) (9,743)

Net current assets 1,094 1,308 

Total assets less current liabilities 1,418 1,698

Creditors: amounts falling due after more than one year - - 
Provisions for liabilities and charges 15 (53) (131)
Net pension deficit 21 (5,989) (5,857)

Net Liabilities (4,624) (4,290)

Capital and reserves
Revenue reserves
Profit and loss account
(excluding FRS17 pension adjustments) 1,365 1,567 
Pension fund (5,989) (5,857)

16 (4,624) (4,290)

The financial statements were authorised and approved
by the Board on 21 September 2009 and signed on its behalf by:

Vi Britchfield, Chair
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Note 2009 2008
£'000 £'000

Net cash inflow from operating activities 18 617 1,453 

Returns on investments and servicing of finance
Interest received 330 457 
Interest paid -   (1)

Taxation
Corporation tax paid (136) (112)

Capital expenditure and financial investment
Payments for tangible fixed assets (129) (120)
Receipts from sales of tangible fixed assets 1 1 

Net cash inflow before use of liquid resources 683 1,678 

Management of liquid resources
Short term investments 20 (4,500) 2,500 

(Decrease)/increase in cash in the year 19 (3,817) 4,178

17 Barnet Homes Annual Report and Accounts 2008/09  

Cash Flow Statement
for the year ended 31 March 2009
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Notes to the Financial Statements
for the year ended 31 March 2009

1. Accounting Policies

Basis of preparation
The accounts are prepared under the historical
cost convention and in accordance with
applicable accounting standards.

Going concern
The accounts are prepared on a going concern
basis. Due to the application of FRS 17 the
Company's pension deficit of £5.989m is now
recognised in full on the balance sheet.
However, the London Borough of Barnet has
fully guaranteed the Company's pension deficit
at the point of its incorporation (on 1 April
2004). In addition, the London Borough of
Barnet has provided a letter of comfort to the
Directors of Barnet Homes Ltd, setting out its
intention to fund Barnet Homes Ltd's ongoing
operational cash flow requirements from the
point of incorporation onwards via the timing of
the payment of the agreed monthly
management fee.

Turnover
Turnover represents the value (excluding VAT)
of services supplied.

Grants
Grants received in respect of resident
participation have been credited to the profit
and loss account in the same period as the
expenditure to which they relate.

Tangible fixed assets
and depreciation
Tangible fixed assets are stated at historic cost
less accumulated depreciation. Depreciation is
provided on all tangible fixed assets at rates
calculated to write off the costs on a straight-
line basis over their expected useful lives (with
no charge in the year of acquisition) as follows:

Vehicles, plant & equipment: 5 years
Furniture, fixtures & fittings: 5 years
Computer equipment: 3 years

Assets under construction are carried at
historical cost and are not depreciated until
they are brought into use.

Pensions
During the year the Company operated a
contributory defined benefit pension scheme
covering its present and past employees. FRS
17 requires the net pension asset or liability of
a company's pension scheme to be recognised
in full on the balance sheet. Accordingly, the
full net pension liability has been recorded in
the balance sheet of Barnet Homes Ltd.

The regular service cost of providing pension
benefits to employees during the year, together
with the costs of any benefits relating to past
service, is charged to operating expenses in
the Profit and Loss Account in the year.

Interest on the pension scheme liabilities is
charged to "Other finance costs" in the Profit
and Loss Account.
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Notes to the Financial Statements
for the year ended 31 March 2009

The expected return on the assets of the
pension scheme during the year is based on
the bid value of the assets at the start of the
financial year and is offset within "Other finance
costs" in the Profit and Loss Account.

The difference between the bid value and
expected return on the assets of the scheme is
shown in the Statement of Total Recognised
Gains and Losses for the year, along with any
related movement in deferred tax.

The difference between the bid value of the
assets and the present value of the scheme
liabilities is shown net of deferred tax in the
balance sheet.

Cash and liquid resources
Cash includes cash in hand, deposits
repayable on demand and overdrafts. Deposits
are repayable on demand if they are in practice
available within 24 hours without penalty.

Liquid resources comprise assets held as a
readily disposable store of value. They comprise
term deposits with financial institutions.

Taxation
The relationship between the Company and its
parent undertaking has been recognised as
one of mutual trading. Consequently, any
activities the Company carries on with its
parent are not liable to corporation tax.
Deferred tax is provided on timing differences
that have arisen but not reversed by the
balance sheet date, where the timing
differences result in an obligation to pay more

tax, or a right to pay less tax, in the future.
Timing differences arise because of differences
between the treatment of certain items for
accounting and taxation purposes. Deferred
tax assets are recognised to the extent that it
is regarded as more likely than not that they
will be recovered. Deferred tax is measured at
the tax rates that are expected to apply in the
periods when the timing differences are
expected to reverse, based on tax rates and
law enacted or substantively enacted at the
balance sheet date. Deferred tax assets and
liabilities are not discounted.
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2. Turnover

Turnover is attributable to the principal activities of the Company
and arises solely within the United Kingdom.

Management fee paid by the London Borough
of Barnet in respect of:

Barnet Homes housing management and support services 19,748 19,240 
Repairs and Maintenance 8,565 8,594 
Total management fee 28,313 27,834 
Capital works carried out directly by Barnet Homes 614 475 

Total income from the London Borough of Barnet 28,927 28,309 

Other operating income 110 92 

29,037 28,401

2009 2008
£'000 £'000

Notes to the Financial Statements
for the year ended 31 March 2009
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3. Operating Costs

Housing Management and Support Services
Costs apportioned by division:
Chief Executive's Division 226 1,163 
Financial Services 3,399 2,528 
Housing Services 6,782 6,383 
Asset Management 2,843 2,116 
Corporate Services 1,899 2,682 

15,149 14,872 
Other costs recognised centrally - not apportioned by division (689) (575)

14,460 14,297 
Provision of caretaking and direct estates costs 4,654 4,166 

19,114 18,463 

Repairs and Maintenance
Costs relating to works carried out by third parties 8,590 8,594 

8,590 8,594 

Capital Works
Costs relating to works carried out by Barnet Homes directly 614 475

Total 28,318 27,532 

Costs apportioned by division includes those expenses charged directly to service activities in
respect of wages and salaries paid to employees, employer contributions for national insurance
and the cost of employing staff from agencies.

Included within "Other costs recognised centrally" is £1,121,000 of pension service costs for the
year (2008:£941,000) together with the credit of the employer pension contributions of £2,280,000
as required under FRS17.

Barnet Homes Limited undertook a corporate restructure during the course of the financial year
which led to a number of divisional changes and this in turn impacts on the comparative costs
and staff numbers (see note 6).
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2009 2008
£'000 £'000
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4. Operating Profit

Housing Management and Support Services
The operating profit of £719,000 is stated after charging/(crediting)

Auditors remuneration - statutory audit 25 23
Auditors remuneration - for other services 14 11

5. Interest Receivable

Interest received on:

Bank deposits 319 466
Fixed asset investments 1 2

320 468

6. Employees
The average number of permanent employees (excluding agency staff)
employed by the Company during the year was:

Service
Chief Executive Division 3 16 
Financial Services 19 13 
Housing Services 189 211 
Asset Management (previously Technical Services) 53 42 
Corporate Services 26 32 

Total 290 314
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2009 2008
£'000 £'000

2009 2008
£'000 £'000
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7. Employee costs

Wages and salaries 8,515 8,503
Social security costs 702 711
Pension costs 2,280 1,690

11,497 10,904

Pension costs represent the employer's contributions for the year.

8. Directors
The Directors are defined as being the members of Barnet Homes Ltd's Main Board. None of
the Directors received any emoluments but were entitled to reimbursement of incidental
expenses incurred when attending Board meetings and other formal events in their capacity as
Board members, which amounted to £3,563 in 2008/09.
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2009 2008
£'000 £'000
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9. Tax charge on profit on ordinary activities

Analysis of charge in period
Current tax:
UK corporation tax on profits for the period 82 136 
Prior year adjustment on current tax -  -  

82 136 
Deferred tax:
Net origination of timing differences -  -  
Prior year adjustments on deferred tax -  -  

-  -  

Tax on profit on ordinary activities 82 136 

Current tax reconciliation

Profit/(Loss) on ordinary activities for the year 691 1,245 

Theoretical tax at UK corporation tax rate of 28% 193 373 

Less effects of:
(Surplus)/deficit from mutual trading activities (104) (230)
Marginal relief (7) (7)
Prior year adjustment - - 

Actual current taxation charge 82 136
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2009 2008
£'000 £'000
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10. Tangible assets
Vehicles, Furniture,

Plant & fixtures & Computer
Equipment fittings Equipment Total

£'000 £'000 £'000 £'000

Cost
At 1 April 2008 31 260 424 715 
Additions 2 23 87 112 
Disposals (4) - (1) (5)

At 31 March 2009 29 283 509 822 

Depreciation
At 1 April 2008 5 122 237 364 
Charge for year 6 52 119 177 
Disposals (3) - - (3)

At 31 March 2009 7 174 356 538 

Net book value 1 April 2008 26 138 187 351 

Net book value 31 March 2009 22 109 153 284
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11. Debtors

Amounts receivable within one year:

Trade debtors 38 21 
Amounts owed by Parent undertaking 4,345 3,567 
Other debtors 824 51 
Prepayments and accrued income 286 304 

5,493 3,943 

12. Creditors: amounts falling due within one year

Trade creditors 5,472 4,906 
Amount owed to parent undertaking 4,040 1,942 
Corporation tax 82 136 
Other taxation and social security 223 225 
Other creditors 2 1 
Accruals and deferred income 2,371 2,533 

12,190 9,743 

The Company aims to pay all suppliers within the contract or invoice payment terms and within
the limits set by the late payment legislation.

For the year ended 31 March 2009 the company paid 98.45% of invoices within time.
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£'000 £'000

2009 2008
£'000 £'000
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13. Investments

Loans London Area 
Procurement 

Network
£'000

Balance at 1 April 2008 39 
Advances - 
Repayments - 
Capitalisation of interest 1 

Balance at 31 March 2009 40 

The loan is interest bearing, compounded annually. The loan is due to be repaid
by March 2011 at the latest. (See also Note 17)

14. Cash at bank and in hand

Bank accounts 790 4,605 
Cash in hand 1 3 

791 4,608
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2009 2008
£'000 £'000
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15. Provisions for liabilities and charges
Insurance Other Total

claims provisions provisions
£'000 £'000 £'000

Provisions at 1 April 2008 24 107 131 
Utilised (4) (20) (24)
Released (9) (72) (81)
Increase in provisions 27 - 27 

Provisions at 31 March 2009 38 15 53 

The insurance claims are in respect of public liability claims which are outstanding at 31 March
2009. Barnet Homes Ltd's liability is restricted to the amount of the claim or the policy excess,
whichever is the greater. The policy excess increased from £1,000 to £2,500 in 2007/08 as the
result of positive action taken by the Company to reduce the annual premium.

Included within "Other provisions" is a provision for a possible liability in respect of statutory
payments which may become payable as a result of consultation with HM Revenue & Customs.

16. Reserves
Profit & Loss Pension

Account Fund Total
£'000 £'000 £'000

Revenue Reserves
At 1 April 2008 1,567 (5,857) (4,290)
Retained profit for the year 609 -  609 
Actuarial loss on pension scheme -  (943) (943)

Balance as at 31 March 2009 2,176 (6,800) (4,624)
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17. Related party transactions
(a) Barnet Homes Ltd is a local authority
controlled company of the London Borough of
Barnet established with no share capital and
limited by guarantee. The Council has
delegated responsibility for overseeing the
management and maintenance of its residential
stock to Barnet Homes Ltd in accordance with
the ten-year management agreement effective
from 1 April 2004.

The Council pays the Company a monthly
management fee in accordance with that
management agreement and any variations
subsequently approved.

Barnet Homes Ltd has invoiced a total of
£28,927,000 to the London Borough of Barnet
relating to 2008/09.

This amount was made up of £19,748,000 for
housing management and support services,
£614,000 for services undertaken by Barnet
Homes Ltd related to the Council's capital
works programme and £8,565,000 for repairs
and maintenance costs.

Barnet Homes Ltd is responsible for the
residential stock capital works programme. In
the year ended 31 March 2009 Barnet Homes
Ltd incurred expenditure of £30,613,480 which
was invoiced to the London Borough of
Barnet. The cost and recovery of cost have
been matched where the works have been
carried out by third parties. Only works carried
out directly by Barnet Homes are reflected in
the profit and loss account.

London Borough of Barnet charged Barnet
Homes Ltd £2,801,822 in 2008/09 for provision
of support services including office
accommodation.

As at 31 March 2009, Barnet Homes Ltd owed
£4,040,000 in respect of expenses met by the
London Borough of Barnet and Barnet Homes
Ltd was owed £4,345,000 by the London
Borough of Barnet.

(b) Barnet Homes Ltd is a member of the
London Area Procurement Network (LAPN).
LAPN is a not-for-profit company limited by
guarantee and was established in March 2005
by a group of London ALMOs with the aim of
bringing efficiencies into the contract
procurement process. Each member's liability
is limited to £1. The Chief Executive of Barnet
Homes Ltd was also a Director of LAPN during
the course of the financial year 2008/09.
However, on 17 March 2009 the LAPN Board
approved a change in governance
arrangements and on 18 May 2009 an EGM
took place at which the existing Board
resigned to be replaced by independent
directors. Barnet Homes Ltd does not have
significant or overall control of LAPN.

During the course of the year costs incurred
with LAPN totalled £435,861 of which
£357,382 was charged to capital works
projects managed on behalf of the London
Borough of Barnet.

At 31 March 2009 Barnet Homes Ltd did not
owe any monies to LAPN.

(See also Note 13)
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2009 2008
£'000 £'000

Operating profit 719 869 
Depreciation charges 177 168 
Increase/(decrease) in provisions (78) 101 
Loss/(profit) on disposal of fixed assets 1 (1)
(Increase)/decrease in stocks -   12 
(Increase)/decrease in debtors (1,560) 1,661 
Increase/(decrease) in creditors 2,517 (608)
Pensions operating charge 1,121 918 
Pension contributions paid (2,280) (1,667)

Net cash inflow from operating activities 617 1,453 

19. Reconciliation of net cash flow to movement in net funds

2009 2008
£'000 £'000

(Decrease)/Increase in cash (3,817) 4,178 
Increase/(decrease) in cash placed on short term deposits 4,500 (2,500)

Change in net funds 683 1,678
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20. Analysis of changes in net funds

At Cashflow At 
01 April 2008 2009 31 March 2009

£'000 £'000 £'000

Cash at bank and in hand 4,608 (3,817) 791 
Short term deposits 2,500 4,500 7,000 
Loan - - - 

Net funds 7,108 683 7,791 

21. Pensions
The Company operates a multi-employer defined benefit scheme. The basis on which the net
pension liability is recognised in the financial statements is set out in note 1.

A full actuarial valuation was carried out at 31 March 2007 and updated to 31 March 2009 by a
qualified independent actuary.

The Company is currently contributing to the Scheme at a rate of 26.5% of pensionable salaries.
For the year ended 31 March 2009, the Company contributed to the Scheme at a rate of 25.2%
of pensionable salaries.

The major assumptions used by the actuary
were (in nominal terms):

31 March 31 March 31 March
2009 2008 2007

% p.a. % p.a. % p.a.

Price increases 2.7 3.6 3.2
Salary increases 4.2 5.1 4.7
Pension increases 2.7 3.6 3.2
Discount rate 6.7 6.9 5.4
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The expected rate of return on assets in the scheme were:

Expected return at
1 April 2009 1 April 2008 1 April 2007

% p.a. % p.a. % p.a.

Equities 7.0 7.8 7.8
Gilts 3.9 5.7 4.9
Bonds 6.5 5.7 0.0
Property 6.5 5.7 5.8
Cash 3.0 4.8 4.9

Llife expectancy from age 65 (years)

Retiring today Males 19.60
Females 22.55

Retiring in 20 years Males 20.67
Females 23.60

The post retirement mortality tables adopted were the PA92 series projected to calendar year
2007 for current pensioners and 2017 for non-pensioners with a -2 year age rating and a 95%
scaling factor.

31 March 31 March 31 March
Net pension liability as at 2009 2008 2007

£'000 £'000 £'000 
Present value of funded obligation (23,981) (25,055) (29,460)
Fair value of scheme assets (bid value) 18,444 19,670 21,364 
Net liability (5,537) (5,385) (8,096)
Present value of unfunded obligation (452) (472) (482)
Unrecognised past service cost - - - 
Net liability in balance sheet (5,989) (5,857) (8,578)
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The amounts recognised in the profit and loss statements are as follows:

31 March 31 March
2009 2008
£'000 £'000 

Current service cost 990 1,334 
Past service cost 131 10 
Losses (gains) on curtailments and settlements - (403)
Total operating charge 1,121 941 
Interest on obligation 1,795 1,447 
Expected return on scheme assets (1,447) (1,356)
Total charged to current year profit and loss account 1,469 1,032 

Actual return on scheme assets (3,303) (218)

Reconciliation of opening and closing balances of the present
value of the defined benefit obligation

31 March 31 March
2009 2008
£'000 £'000

Opening defined benefit obligation 25,527 29,942 
Service cost 990 1,334 
Interest cost 1,795 1,447 
Actuarial losses/(gains) (4,004) (3,637)
Losses/(gains) on curtailments - (403)
Liabilities extinguished on settlements - - 
Liabilities assumed in a business combination - - 
Estimated benefits paid (net of transfers in) (460) (3,543)
Past service cost 131 10 
Contributions by scheme participants 478 400 
Unfunded pension payments (24) (23)
Closing defined benefit obligation 24,433 25,527
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Reconciliation of opening and closing balances of the fair value
of scheme assets

31 March 31 March
2009 2008
£'000 £'000

Opening fair value of scheme assets 19,670 21,364 
Change in asset disclosure method (197) - 
Expected return on scheme assets 1,447 1,356 
Actuarial gains/(losses) (4,750) (1,574)
Contributions by employer 2,280 1,690 
Contributions by scheme participants 478 400 
Assets acquired in a business combination - - 
Estimated benefits paid (net of transfers in) (484) (3,566)
Receipt of bulk transfer value - - 
Fair value of scheme assets at end of period 18,444 19,670 

Statement of total recognised gains and losses (STRGL)
31 March 31 March

2009 2008
£'000 £'000

Actual return less expected return on pension scheme assets (4,750) (1,574)
Experience gains and losses arising on the scheme liabilities - (1,961)
Change in assumptions underlying the present value
of the scheme liabilities 4,004 5,598 
Actuarial (loss)/gain in pension scheme (746) 2,063 
Increase/(decrease) in irrecoverable surplus from
membership fall and other factors - - 
Actuarial (loss)/gain recognised in STRGL (746) 2,063
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Sensitivity analysis
£'000 £'000 £'000 

Adjustment to discount rate +1.0% 0% -1.0%
Present value of total obligation 23,875 24,433 25,005 
Projected service cost 761 794 827 

Adjustment to mortality age rating assumption +1 year None -1 year
Present value of total obligation 23,361 24,433 25,521 
Projected service cost 738 794 850 

Reconciliation of opening and closing surplus
31 March 31 March

2009 2008
£'000 £'000

Deficit in scheme at beginning of year (5,857) (8,578)
Movement in year:
Change in asset disclosure method (197) - 
Current service cost (990) (1,334)
Employer contributions 1,720 1,667 
Unfunded pension payments 560 23 
Past service costs (131) (10)
Other finance costs (348) (91)
Impact of settlements and curtailments - 403 
Actuarial (loss)/gain (746) 2,063 
Deficit in scheme at end of year (5,989) (5,857)

Notes to the Financial Statements
for the year ended 31 March 2009
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Amounts for the current and previous four periods

Year to Year to Year to
March 2009 March 2008 March 2007

£'000 £'000 £'000 
Defined benefit obligation (24,433) (25,527) (29,942)
Scheme assets 18,444 19,670 21,364 
Surplus/deficit (5,989) (5,857) (8,578)
Experience adjustments on scheme liabilities - (1,961) (94)
Experience adjustments on scheme assets (4,750) (1,574) 114 

Year to Year to
March 2006 March 2005

£'000 £'000 
Defined benefit obligation (27,521) (17,436)
Scheme assets 17,469 16,094 
Surplus/deficit (10,052) (1,342)
Experience adjustments on scheme liabilities 1 747 
Experience adjustments on scheme assets 2,845 300 

For consistency the assets are shown at bid price (estimated where necessary)
for the periods prior to 31 March 2009.

Projections for year to 31 March 2010
Year to

31 March 2010
£'000

Service cost 794 
Interest cost 1,670 
Return on assets (1,177)
Total 1,287 

Employer contributions 1,690 
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22. Contingent Liability
At 31 March 2009 a potential liability existed in respect of certain provisions to employees which,
although previously exempt under the Benefits Code, under new working practices may no
longer be deemed exempt by HM Revenue & Customs. This could result in a liability to income
tax in respect of the individual employees and employer's national insurance contributions for
the Company.

A reliable estimate of the likely costs arising, if any, cannot be made at this stage.
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Item No: 5
Barnet Homes 
      
Board / Sub Group: 
 

Business and Resources Sub-Group 

Date: 
 

3 September 2009 

Title of Report: 
 

Pensions Discretions 

Purpose of Report: 
 

To inform the Board on requirements of Local 
Government Pension Discretions and seek 
approval for Pensions Discretions and 
implementation of Flexible Retirement  

Classification:  General Release / 
Exempt (if exempt state relevant 
ground) 

General Release 

 
Report Summary: 
The Local Government Pension Scheme (Administration) Regulations 2008 require 
employers to review pension discretions and specifically publish a statement of policy on 
four discretions in the Local Government Pension Scheme (Benefits, Membership and 
Contributions) Regulations 2007.   
 

1. Choice of early pension payment before age 60 
2. Flexible Retirement 
3. Increasing Scheme Membership  
4. Awarding additional pension  

 
In addition there are other discretions that Barnet Homes as an employer can make 
under the provisions of the Local Government Pension Scheme Regulations and these 
are attached in Appendix A.  
 
Recommendations: 
1.1 That the employer statements on four discretions in the Local Government 

Pension Scheme which are required to be published be approved. 
1.2 That the proposal to implement Flexible Retirement Discretion be approved  
1.3 That the Additional Employer Discretions as set out in Appendix A are noted and 

approved. 
 
 
Report 
Author: 

Gladys Mhone & Paul 
Foster, Pensions 
Manager – LBB 

Date: 14th August 2009 

Telephone: 020 8359 4994 Email
: 

Gladys.mhone@barnethomes.org 
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1. Policy context/ Business Aim 
 

Barnet Homes is committed to reviewing terms and conditions to ensure that we 
make effective use of resources and move towards more flexible working patterns 
which also deliver excellent service to our clients.  
 

2. Outline of the issue 
 
2.1 Barnet Homes is required to make and publish a new Statement of Policy on four 

discretions in the Local Government Pensions Scheme. At their meeting on 24th July 
2009, the Executive team considered these four discretions and additional employer 
discretions.  Their recommendations to the Sub-group are that these are published 
and the discretion on Flexible Retirement be implemented.   

 
2.2 Implementing Flexible Retirement Policy would increase costs, however, any increased 

costs, are, outweighed by the benefits of introducing a policy on Flexible retirement as 
this will contribute to retention of skill, knowledge and experience which will aid 
effective succession planning.  It also provides employee choice and address work-life 
balance issues.   

 
2.3    The proposed changes are detailed below for each of the four discretions: 
 
2.3.1 Flexible and early retirement 
  

This Regulation gives an employer the discretion to allow a scheme member aged 55 
or over (aged 50 or over for existing members until 31st March 2010) to be given 
Flexible Retirement.  Firstly, the employer has the discretion to consent that a scheme 
member reduces the hours or the grade in which he or she is employed.  Secondly, 
the employer has the discretion to consent that if the scheme member makes a 
written request, they may receive all or part of their pension. 

 
2.3.2 It is proposed to adopt the discretion to enable staff to reduce their hours. A minimum 

reduction in working hours of 50% is proposed as this would be easier to fill than a 
lesser proportion. Each case would be approved on a case by case basis by the 
relevant Head of Service and Head of Financial Services in consultation with Senior HR 
Manager.   

 
2.3.3 It is not proposed to adopt the discretion in relation to a reduction in grade at this 

point as the regulation permits an employee to seek promotion and return to the 
previous grade, therefore ignoring the purpose of the regulation which is to facilitate 
phased retirement to retain experienced employees who might otherwise leave and to 
allow succession planning to fill the post when the employee leaves on retirement. 

 
2.3.5 Example of Cost implications  
 

Male aged 50 35yrs membership   Salary £ 30,000   Employers cost = £ 98,772.44 
 

Male aged 55 30yrs membership  Salary £ 30,000   Employers cost = £51,745.48 
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Male aged 60.                             Salary £ 30,000  Employers cost = 0 

 
2.4 Benefit Regulation 12 - Increasing Scheme Membership  
 
2.4.1 This discretion gives an employer the discretion to increase an active member’s 

scheme membership by up to 10 extra years.  This has now been extended to allow 
an Award to be made by the employer within 6 months of retiring on the grounds of 
redundancy or efficiency. 

 
It is not recommended that Barnet Homes adopts this discretion due to the high cost 
implications.  This discretion is rarely exercised by employers of the Local Government 
Pension Scheme for this reason. 

 
Example of cost implications 
 
Male aged 20   Salary £ 30,000   Maximum award of 10 years   Employers cost = 
£52,898.55 
 
Male aged 60   Salary £ 30,000  Maximum award of 10 years   Employers cost =  £ 
74,489.90 

 
2.5 Benefit Regulation 13 - Awarding additional pension  
 
2.5.1 This discretion gives an employer the discretion to award a scheme member an 

additional annual pension of up to £5,000 which will be payable from the same date 
as the normal pension becomes payable.   

 
It is not recommended that Barnet Homes adopts this discretion due to the high cost 
implications. 

 
Example of cost implications 

 
Male aged 20.     Maximum award of £ 5,000.       Employers cost = £ 20,600 

 
Male aged 60.     Maximum award of £ 5,000.       Employers cost = £ 72,800 

 
2.6 Benefit Regulation 30 - Choice of early pension payment before age 60  
 
2.6.1 In 1998 LBB adopted the Choice of early pension payment before age 60, subject to 

individual approval by the relevant Chief Officer and the Chief Finance Officer (Head 
of Service and Head of Financial Service, Barnet Homes).   

 
2.6.2 Barnet Homes is required under the 2007 Regulations to publish its policy on this 

discretion.  This submission will therefore constitute a published policy once approved 
by the Business and Resources Sub-group. 

 
2.7 Other Discretions  
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2.7.1 There are a number of additional employer discretions that Barnet Homes, as an 

employer, can make and these are detailed in Appendix A.  There is no   requirement 
to publish the decisions on these discretions.  For these discretions there are no policy 
changes; however responsibilities for decision making processes are recommended as 
outlined under the proposed statements column.  

 
2.7.2 The Sub-group is accordingly asked to approve the proposed statements to be 

published regarding these discretions. 
 
3. Tenant & leaseholder implications 
 
3.1 There are no tenant or leaseholder implications, however non compliance to the 

requirements of Pension regulations could impact on staff engagement, which may in 
turn impact on service delivery.  

 
4. Equality & Diversity Implications 

 
4.1 Management need to ensure that there is clear and effective communication with all 

relevant staff on pension issues taking into account any disabilities which may affect 
employees’ understanding of the proposed changes and their literacy and language 
skills. The proposed changes to pension discretions do not disadvantage any group of 
employees as they apply to all staff subject to meeting pension’s eligibility criteria and 
comply with age discrimination legislation. 
 

4.2 All requests for flexible working, flexible  retirement will be considered in accordance 
with Barnet Homes’ commitment  to all aspects of equal and diversity to avoid 
discrimination on the grounds of race, gender, disability, sexual orientation, age, 
religion and family care responsibilities. 
 

5. Financial & Risk Management Implications 
 
5.1 In terms of staffing issues, the pension discretions proposed for adoption in this 

report apply to members of the Local Government Pension Scheme (LGPS aged 55 or 
over (aged 50 or over for existing members until 31 March 2010). 

 
5.2  The financial implications of the pension discretions can only be identified on a case 

by case basis, however other than Flexible Retirement, there are no changes to 
current pension arrangements.  For Flexible Retirement it is anticipated that in 
practice this will be more applicable to those employees aged 60 and over who:  

 
•  meet the “85 year rule”1, but are prepared to suffer the actuarial reduction of the 

pension for the employee, and no strain cost on the fund to Barnet Homes or  
 
• do not meet “the 85 year rule”, but are prepared to suffer the actuarial reduction.  

Again there would be no strain cost on the fund to Barnet Homes. 
                                                 
1 A current discretion that applies where a member of staff’s combined age and length of service amounts to 85 
years or more 
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5.6 Failure to publish the discretions is in direct contravention of the Local Government 

Scheme (Administration) regulations which could potentially result in a mal-
administration charge from the Pension Ombudsman.  

 
The operation of the Flexible Retirement Policy will therefore be monitored and may 
be subject to change on the basis of experiences)  

 
6. Other impacts (if applicable) 
 
6.1 Trade Unions have been consulted in relation to Flexible Retirement. 
 
 
7. List of Appendices 
 

Appendix A – Additional Employer Discretions 
 
 
 
Approved by Head of Service:  

 
Date:  26 August 2009 
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Appendix A 
Pension Discretions 

ADDITIONAL EMPLOYER DISCRETIONS 
 

 
Regulations

Title Notes Proposed Statement 

Benefit 
Regulation 
18 

Flexible Retirement 
(Waiving the 
reduction)

Where an employer has allowed a Flexible Retirement, the employer 
can make a second separate decision to waive, in whole or in part, any 
reduction to the member’s befits 

Barnet Homes has not 
adopted this discretion 

Benefit 
Regulation 
30 

Choice of early 
payment of pension 
before age 60 
(Waiving the 
reduction) 

Where a scheme member chooses to retire from age 60 or the 
employer allows a scheme member to retire before age 60, the 
employer may determine on compassionate grounds not to apply a 
reduction for early payment. 

Barnet Homes has not 
adopted this discretion. 

Benefit 
Regulation 3 

Contributions It is up to the employer to decide which of 7 pension contribution 
bands each scheme member falls into 

Barnet Homes has 
decided that this would 
be performed once a 
year in April’s payroll 

Benefit 
Regulation 4 

Meaning of 
“pensionable pay” 

This is all the salary paid to him for his own use in respect of his 
employment, and any other payment or benefit specified in his contract 
of employment as being a pension able emolument 

HR to specify the 
pensionable element of 
one’s total emoluments 
and to state this clearly 
in the contract of 
employment on 
appointment 

Benefit 
Regulation 
11 

Final pay: fees This regulation applies to a variable-time employee’s pension able pay 
consisting of or including fees 

HR to state pensionable 
pay in contract on 
appointment  

Admin 
Regulations 
16 & 17 

RE-employed and 
rejoining deferred 
members.  
Concurrent 
employments 

The member must give notice within 12 months (or such longer period 
the employer allows) on becoming an active member with Barnet to 
transfer previous or concurrent service 

Snr HR Manager in 
consultation with Head 
of Financial Service can 
approve longer than 12 
months on a case by 
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Regulations

Title Notes Proposed Statement 

case basis taking into 
account additional costs 
to Barnet Homes. 

Admin 
Regulation 
22 

Application to make 
absence 
contributions 

The member may pay contributions to cover absences within 30 days 
of returning to work or such longer period the authority may allow 

Head of Financial 
Services  to decide on 
whether to allow a 
longer period 

Admin 
Regulation 
25 

AVCs and Shared 
Cost AVCs 

The employer can, at its discretion, contribute to the scheme, and will 
then be known as a shared cost additional voluntary contributions 
arrangement and contributions to it as “SCAVCs” 

Barnet Homes has not 
adopted this discretion 
because of the cost 
implications as Barnet 
Homes pension 
contribution is high cost 
already 

Admin 
Regulation 
45 

Deduction and 
recovery of 
member’s 
contributions 

An employer may deduct from a person’s pay any contributions payable 
by him 

Barnet Homes has 
adopted this discretion 
as there are no 
additional costs to the 
employer  

Admin 
Regulations 
47 

Exclusion of rights 
to return of 
contributions 

A person is not entitled to a refund if he left his employment because 
of:- 

I. An offence of a fraudulent character, or  
II. Gross misconduct, in connection with his employment 

The employer may direct the payment out of the pension fund to him 
or, in a case of an offence of a fraudulent character, to him or to his 
spouse, civil partner, nominated cohabiting partner or any dependant 
of his, of a sum equal to all or part of his contributions 

Barnet Homes has 
adopted this discretion 

Admin 
Regulation 
49 

Contributions 
equivalent 
premiums (CEP) 

Where an employer authority pays a CEP in respect of a member, that 
employer may recover or, if an administering authority, may retain 
from the appropriate fund a sum not exceeding the premium.  
But if the employer may recover or retain any sum under section 61 of 

Barnet Homes has 
adopted this discretion 
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Regulations

Title Notes Proposed Statement 

that Act in respect of the premium, only the balance may be recovered 
or retained under paragraph (1). 
Where a CEP is refunded (re-entry into employment which is 
contracted-out by reference to the same scheme), the authority to 
which it is refunded must pay to the appropriate fund a sum equal to 
the amount of the CEP 

Admin 
Regulation 
72 

Forfeiture of 
pension rights after 
conviction of 
employment-
related offences 

If a scheme member is convicted of a relevant offence, his former 
employer may apply to the Secretary of State who may issue a 
forfeiture certificate. 
Where a forfeiture certificate is issued, the member’s former employer 
may direct that any of the rights in respect of him are forfeited. 
If the former employer incurred loss as a direct consequence of the 
relevant offence, it may only give such a direction if it is unable to 
recover its loss under regulation 74 or 76 or otherwise, except after an 
unreasonable time or at disproportionate cost. 
A direction may only be given if an application for a forfeiture certificate 
has been made by the former employer within three months beginning 
with the date of the conviction. 

Barnet Homes has 
adopted this discretion.  
To be determined on a 
case by case basis.  The 
Head of Financial 
Services  to decide in 
consultation with Senior 
HR Manager 

Admin 
Regulation 
73 

Interim payments 
directions 

If a person leaves an employment in which he was a member, because 
of an offence in connection with that employment; and a forfeiture 
certificate has been issues, his former employer may give an interim 
payments direction to Barnet (the appropriate administering authority).  
But it may not give such a direction if it has notified him of a first 
instance decision under regulation 55; or given a forfeiture direction 
under regulation 72.  An interim payments direction is a direction to 
make interim payments to any person who appears to the former 
employer to be a person who would be entitled to receive payment of a 
benefit under the Scheme if no forfeiture direction were given. 
The person to whom payments must be made and the amounts must 
be specified in the direction. 
The amounts must not exceed the amounts which the person specified 

Barnet Homes has 
adopted this discretion.  
To be determined on a 
case by case basis.  The 
Head of  Financial 
Services to decide in 
consultation with Senior 
HR Manager 
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Regulations

Title Notes Proposed Statement 

would e entitled to be paid if no forfeiture direction were given. 
An interim payments direction is not a decision under regulation 55 as 
to any person’s entitlement to a benefit. 
Payments in accordance with an interim payments direction shall be 
deemed to be payments in respect of a benefit to which the recipient 
was entitled (regardless any contrary forfeiture direction or decision 
under regulation 55). 

Admin 
Regulation 
74 

Recovery or 
retention where 
former member has 
misconduct 
obligation 

This regulation applies where a person has: 
has left an employment, in which he was or had at some time been a 
member, in consequence of a criminal, negligent or fraudulent act or 
omission on his part in connection with that employment; 
has incurred some monetary obligation, arising out of that act or 
omission, to the former employer; and  
is entitled to benefits under the Benefits Regulations. 
The former employer may recover or retain out of the appropriate 
fund: 
the amount of the monetary obligation; or 
the value at the time of the recovery or retention of all rights in respect 
of the former employee under the Scheme with respect to his previous 
membership (as determined by an actuary), whichever is less. 
The rights specified do not include rights enjoyed by virtue of the 
receipt of a transfer value or credited by virtue of AVCs or SCAVCs.   
The former employer must give the former employee: 
Not less than three months’ notice of the amount to be recovered or 
retained; and  
A certificate showing the amount recovered or retained, how it is 
calculated, and the effect on his benefits or prospective benefits. 
If there is any dispute over the amount of the monetary obligation, the 
former employer may not recover or retain any amount until the 
obligation is enforceable under an order of a competent court or the 
award of an arbitrator. 

Barnet Homes has 
adopted this discretion.  
To be determined on a 
case by case basis.  The 
Head of Financial 
Services to decide in 
consultation with Senior 
HR Manager 

Page 68 of 118



Barnet Homes Business & Resources Sub-Group - 3 September 2009 
Pension Discretions Policy 

 
Regulations

Title Notes Proposed Statement 

Admin 
Regulation 
75 

Protection of 
guaranteed 
minimum pension 
rights 

The power: 
to give directions under a forfeiture direction; or  
to recover or retain amounts, may not be exercised so as to deprive a 
person of his GMP or any widow’s widower’s or surviving civil partner’s 
GMP. 
But such a power may be so exercised if the person left his 
employment:  
Because of the offence of treason; or 
Because of one or more offences under the Official Secrets Acts for 
which the former member has been sentenced on the same occasion: 
To a term of imprisonment of at least 10 years, or  
to two or more consecutive terms amounting in the aggregate to at 
least 10 years 
 

Barnet Homes has 
adopted this discretion.  
To be determined on a 
case by case basis.  The 
Head of Financial 
Services  to decide in 
consultation with Senior 
HR Manager 

Admin 
Regulation 
76 

Transfer of sums 
from the Pension 
fund to compensate 
for former 
member’s 
misconduct 

This regulation applies where:
A person has left an employment in which he was a member because 
of:- 
An offence involving fraud, or grave misconduct, in connection with 
that employment;  
His former employer in that employment has suffered direct financial 
loss by reason of the offence or misconduct; and either: 
The former employee became entitled to benefits under the Benefits 
Regulations and these Regulations or the 1997 Regulations and a 
forfeiture direction ahs been given, or he did not become so entitled 
and on leaving the employment became entitled to a return of 
contributions under regulation 46 (whether or not he has waived his 
right).  If the former employer is an administering authority, it may 
transfer an appropriate amount from its pension fund to the 
appropriate fund or account. 
Otherwise, the appropriate administering authority must pay the former 
employer an appropriate amount out of the pension fund, if requested 

Barnet Homes has 
adopted this discretion.  
TO be determined on a 
case by case basis.  The 
Head of Financial 
Services to decide in 
consultation with Senior 
HR Manager 
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Regulations

Title Notes Proposed Statement 

to do so. 
An  appropriate amount is an amount not exceeding: 
The amount of the direct financial loss, or the amount of any refund 
which could have been paid to the former employee, or paid to his 
spouse, civil partner or a dependant, less the amount of any 
contributions which have been so returned or paid, whichever is the 
less.  
If after making a payment the appropriate administering authority is 
required to make any transfer payment for a former employee, the 
former employer must repay it, if requested to do so. 

Admin 
Regulation 
83 

Inward transfers of 
pension rights 

If a person who becomes an active member has relevant pension 
rights, he may request a transfer-in within 12 months of becoming an 
active member or such longer period as his employer may allow. 

 Snr HR Manager in 
consultation with Head 
of Financial Services to 
decide whether to allow 
a longer a period 
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Report Summary: 
This report sets out the budgetary position for the company on a year to date 
basis as at the end of July 2009 and projects the full year figures for 2009/10.
 
 
 
 
 
Recommendations: 
1. That the Sub-group consider and note the report. 
 
 
Report 
Author: 

Laura Awosile Date: 21 August 2009 

Telephone: 020 8359 4063 Email: laura.awosile@barnethomes.org
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1. Policy context/ Business Aim 
1.1 Regular financial reporting is key to the sound management of Barnet 

Homes Limited and in supporting the company in achieving its business 
objectives. 

 
2. Outline of the issue 
2.1 Attached as Appendix 1 are the Revenue Budget monitoring reports for   

Barnet Homes year to date as at July 2009. As at July 2009, the full 
year projection is a Net Profit of £4,709, a reduction of £8,956 from 
last month. This is mainly as a result of the increased forecast 
expenditure on ex gratia payments. The full year budgeted position for 
2009/10 is currently a net loss of £48,475. 

 
2.2   The 2009/10 full year budgeted net loss of £48,475 will be funded from 

reserves. The full year’s current forecast is an improved position by 
£53,184, being the forecast net profit of £4,709, compared to a 
budgeted loss position (£48,475). The trend of utility costs in the past 
few months have been falling and the actual full year outturn will have 
a critical impact on the company’s full year position. 
 

2.3 There are notes on the appendix and the corresponding schedules for 
each Head of Service area.     
  

2.4  Repairs and Maintenance
The overall cost as at July 2009 YTD has been accrued to the Saffron 
orders paid, finished and invoiced as at the end of July 2009. The total 
repairs cost reported for the year to date is £2,599,401 with an 
underspend of £237,719.  

 
         The area with a year to date overspend is total gas works and repairs 

(£55,913). This is primarily as a result of cyclical gas costs, which have 
been subsidised to a large extent by the underspend in responsive gas 
repairs. The overspend is a seasonal variation over the summer 
months when servicing of boilers take place, and the monthly Cyclical 
Gas costs are expected to drop significantly in the winter period. 
Village Heating Ltd, the gas partner contractor, is ahead of programme 
with the servicing of boilers.  Total Void costs are also showing a year 
to date overspend of £43,047. This is mainly as a result of Balfour 
Beatty revenue void works and other void works, which have been 
subsidised to some extent by the underspend in decoration vouchers. 

 
          The full year repairs and maintenance costs is currently projected to 

come in on budget. 
                
2.5 Balance Sheet    
 This is attached as Appendix 2. 
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 Consultants Fees 
2.6 At the last meeting of the Sub-Group an analysis of payments made to 

consultants was requested.  This is attached as Appendix 3. 
 
3. Tenant & leaseholder implications 
3.1 None in context of this report. 
 
4. Equality & Diversity Implications 
4.1 None in context of this report. 
 
5. Financial & Risk Management Implications 
5.1 See body of report. 
 
6. Other impacts (if applicable) 
6.1 None. 
 
7. List of Appendices 
7.1 Appendix 1 Budget Monitoring Reports – Total Barnet Homes Ltd 
           Schedule 1 Total Heads of Service 
  Schedule 2 Financial Services 
  Schedule 3 Chief Executive Office 
  Schedule 4 Corporate Services 
  Schedule 5 Housing Services 
  Schedule 6 Asset Management 
  Schedule 7 Repairs and Maintenance 
 
7.2 Appendix 2 Balance Sheet as at 31 July 2009 
 
7.3 Appendix 3 Analysis of Consultants’ Fees 
 
 
Approved by Head of Service:  

 
Date:  26 August 2009  
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Appendix 1
BARNET HOMES LIMITED
PROFIT AND LOSS STATEMENT 2009/10
Period: 4
Year to date as at: 31/07/2009

Schedules
Actual Budget Variance 2009/10 2009/10 Variance
YTD YTD (ADV)/FAV Projection Budget (ADV)/FAV

                                                                                  £000 £000 £000 £000 £000 £000
Income
LBB - General Management Fee 6,368 6,368 0 19,103 19,103 (0)
LBB - Repairs and Maintenance Allowance 2,837 2,837 0 8,511 8,511 0
LBB - Other Fees 224 224 (0) 672 672 0
Rechargeable Works 27 27 80 80
General Fund Hostels 37 50 (13) 111 150 (39)
Third Party Income - Grants & Other 35 36 (1) 78 107 (29)

Total Income 9,527 9,514 13 28,554 28,543 12

Expenditure
Management Costs excl. contingency 1 4,815 4,981 166 14,615 14,942 327
Operational Costs 1 1,284 1,142 (143) 3,871 3,426 (445)
Other Costs 1 401 392 (10) 1,245 1,175 (70)
Depreciation 1 43 46 3 129 137 8
Repairs and Maintenance Costs 7 2,599 2,837 238 8,511 8,511 0
Rechargeable Works 27 (27) 80 (80)
General Fund Hostels 37 50 13 111 150 39
HRA Hostels 2 7 0 (7)
Contingency 1 0 83 83 0 250 250

Total Expenditure 9,209 9,530 324 28,569 28,591 22

Operating Profit/(Loss) 318 (16) 336 (15) (48) 34

Third Party Income - bank interest receivable 29 0 29 29 0 29
Corporation Tax Charge Payable 10 0 (10) 10 0 (10)

Net Profit/(Loss) 338 (16) 354 5 (48) 53

Memorandum £ £ £

2009/10 Projected Full Year Net Profit/(Loss) 4,709 (48,474) 53,184
2009/10 Forecast Transfer from P& L Reserves (current budgeted net loss is £48,475) 0

2009/10 Forecast Surplus/(Deficit) after transfer from Reserves 4,709

Notes

1.  As at July 2009 year to date, the full year projection is a Net Profit of £4,709, a reduction of £8,956 from
     last month. The reduction is primarily due to the increased forecast on the full year ex gratia expenditure (£7,957).
     The Net profit position includes the current contingency funds of £250,000 which have not been utilised.

2.  For this financial year, Barnet Homes current budgeted outturn is a net loss of £48,475.
     The current full year forecast is an improved position of £53,184 compared to the budgeted full year loss.

3.  HRA Hostels Expenditure mainly on utility bills has reduced the company profit level by £6,576 from the Heads of Service 
     profit position of £11,285. Further work has been initiated to understand why Barnet Homes are paying the utility bills.

July 2009 YTD Full Year 

TOTAL BARNET HOMES LTD
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Schedule 1

BARNET HOMES LIMITED
BUDGET MONITORING REPORT
Period: 4
Year to date as at: 31/07/2009

Actual Budget Variance % of full year 2009/10 2009/10 Variance 2008/09
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV Actual

Income £ £ £ % £ £ £ £

LBB 6,591,489 6,591,555 (66) 33% 19,774,664 19,774,664 (0) 20,076,869
Third Party (includes bank interest) 63,402 35,546 27,856 59% 106,637 106,637 (0) 427,765

Total Income 6,654,890 6,627,100 27,790 33% 19,881,301 19,881,301 (0) 20,504,635

Expenditure

Management Costs
Salaries and Wages costs 3,599,155 4,221,430 622,275 28% 11,107,450 12,664,289 1,556,839 11,522,854
Agency placements 494,247 46,580 (447,667) 354% 1,327,741 139,740 (1,188,001) 1,645,410
Other Employee Related costs 206,488 192,147 (14,341) 36% 606,125 576,440 (29,685) 632,266
Office Accomodation costs 176,460 195,405 18,946 30% 586,216 586,215 (0) 442,230
Information Technology 263,226 260,891 (2,336) 34% 782,772 782,672 (100) 681,864
Consultant costs 75,266 64,279 (10,988) 39% 204,900 192,836 (12,064) 230,221
Contingency 83,333 83,333 250,000 250,000
Total Management Costs 4,814,841 5,064,064 249,222 32% 14,615,202 15,192,191 576,989 15,154,846

Operational Costs
Transport costs 65,776 56,819 (8,956) 39% 197,327 170,458 (26,869) 202,125
Grounds Maintenance 210,617 235,201 24,584 30% 705,603 705,604 0 712,410
Estate, Hostel & Warden Services 181,796 175,215 (6,581) 35% 525,647 525,646 (0) 513,665
Utility Costs 553,661 424,962 (128,699) 43% 1,639,352 1,274,886 (364,466) 1,603,735
Tenant Related Costs 87,429 78,158 (9,271) 37% 256,628 234,474 (22,154) 198,240
Legal Costs 185,125 171,543 (13,582) 36% 546,376 514,629 (31,747) 562,767
Total Operational Costs 1,284,405 1,141,899 (142,506) 37% 3,870,933 3,425,698 (445,235) 3,792,943

Other Costs 401,242 391,632 (9,610) 34% 1,245,220 1,174,896 (70,325) 1,290,769
Depreciation 43,028 45,664 2,636 31% 129,084 136,991 7,906 177,460
Corporation Tax Charge 9,577 (9,577) 9,577 (9,577) 82,121

Total Expenditure 6,553,093 6,643,258 90,165 33% 19,870,016 19,929,775 59,759 20,498,138

Notes

1. The full year income has been projected to come in on budget. A meeting will be held shortly to discuss the Choices third party 
    income. This has been accrued and the full year budget is £25,000. 

2. The full year projection on expenditure is an underspend of £59,759 below the total budget. This position is with the
    current contingency funds of £250,000 not utilised. 

3. Barnet Homes current budgeted outturn is a loss of £48,475 this financial year. The loss is going to be funded from reserves.
   The current projection is a full year profit of £11,285, the result of a full year income of £19.881m against a full year expenditure 
    of £19.870m.

July 2009 YTD Full Year 

BARNET HOMES LIMITED - TOTAL HEADS OF SERVICE
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Schedule 2

BARNET HOMES LIMITED
BUDGET MONITORING REPORT
Period: 4
Year to date as at: 31/07/2009

Actual Budget Variance % of full year 2009/10 2009/10 Variance 2008/09
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV Actual

Income £ £ £ % £ £ £ £

LBB 6,374,904 6,374,903 1 33% 19,124,710 19,124,710 (0) 19,044,514
Third Party 45,020 16,000 29,020 94% 48,000 48,000 0 340,155

Total Income 6,419,924 6,390,903 29,021 33% 19,172,710 19,172,710 (0) 19,384,669

Expenditure

Management Costs
Salaries and Wages costs 317,521 377,150 59,629 28% 1,092,564 1,131,450 38,886 1,483,591
Agency placements 3,885 1,667 (2,218) 78% 11,654 5,000 (6,654) 60,623
Other Employee Related costs 937 788 (149) 40% 2,364 2,364 0 6,956
Office Accomodation costs 159,388 173,740 14,353 31% 521,221 521,221 (0) 380,810
Information Technology 263,126 260,891 (2,236) 34% 782,672 782,672 0 680,510
Consultant costs 13,229 2,692 (10,538) 164% 19,688 8,075 (11,613) 25,207
Contingency 0 83,333 83,333 0% 0 250,000 250,000 0
Total Management Costs 758,086 900,260 142,174 28% 2,430,162 2,700,780 270,618 2,637,698

Operational Costs
Estate, Hostel & Warden Services 767 400 (367) 64% 1,200 1,200 (0) 9,475
Tenant Related Costs 0 0 0 0 0 0 4,732
Legal Costs 2,222 2,222 0 33% 6,667 6,667 0 635
Total Operational Costs 2,990 2,622 (367) 38% 7,867 7,867 (0) 14,842

Other Costs 186,399 196,904 10,505 32% 590,711 590,712 0 567,316
Depreciation 43,028 45,664 2,636 31% 129,084 136,991 7,907 177,460
Corporation Tax Charge 9,577 0 (9,577) 9,577 0 (9,577) 82,121

Total Expenditure 1,000,079 1,145,450 145,370 29% 3,167,402 3,436,350 268,948 3,479,436

Notes

1. The full year income has been projected to come in on budget. This includes accruals for grants and new business income.
    Year to date third party income currently exceeds budget by £29K, being bank interest received.

2. The year to date expenditure has an underspend of £145,370. This is mainly as a result of the unutilised contingency funds
    (£83,333) and two vacant posts held in Finance.
    The full year expenditure has been projected to have an underspend of £268,948. This is mainly due to the current contingency 
    funds of £250,000 still available.

July 2009 YTD Full Year 

FINANCIAL SERVICES 
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Schedule 3

BARNET HOMES LIMITED
BUDGET MONITORING REPORT
Period: 4
Year to date as at: 31/07/2009

Actual Budget Variance % of full year 2009/10 2009/10 Variance 2008/09
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV Actual

Income £ £ £ % £ £ £ £

Third Party 0 0 0 0 0 0 0

Total Income 0 0 0 0 0 0 0

Expenditure

Management Costs
Salaries and Wages costs 68,864 70,614 1,750 33% 211,842 211,842 0 222,561
Other Employee Related costs 165 323 158 17% 969 969 0 215
Consultant costs 0 0 0 0 0 0 0
Total Management Costs 69,029 70,937 1,908 32% 212,811 212,811 0 222,776

Operational Costs
Estate, Hostel & Warden Services 0 0 0 0 0 0 27
Total Operational Costs 0 0 0 0 0 0 440

Other Costs 428 1,076 648 13% 3,228 3,227 (0) 2,629

Total Expenditure 69,457 72,013 2,556 32% 216,039 216,038 (0) 225,845

Notes

1. The year to date expenditure is £2,556 below budget, an increase of £300 underspend from last month.
    The full year expenditure has been projected to come in on budget. The full year forecast includes a 1% forecast for pay rises.

July 2009 YTD Full Year 

CHIEF EXECUTIVE OFFICE 
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Schedule 4

BARNET HOMES LIMITED
BUDGET MONITORING REPORT
Period: 4
Year to date as at: 31/07/2009

Actual Budget Variance % of full year 2009/10 2009/10 Variance 2008/09
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV Actual

Income £ £ £ % £ £ £ £

LBB 752 752 0 33% 2,256 2,256 0 429
Third Party 668 667 1 33% 2,000 2,000 0 2,620

Total Income 1,420 1,419 1 33% 4,256 4,256 0 3,049

Expenditure

Management Costs
Salaries and Wages costs 349,274 420,263 70,990 28% 1,212,557 1,260,790 48,233 1,093,579
Agency placements 29,078 13,000 (16,078) 75% 87,234 39,000 (48,234) 115,570
Other Employee Related costs 65,838 61,383 (4,455) 36% 184,148 184,148 0 218,345
Office Accomodation costs 167 167 0 33% 500 500 0 1,123
Information Technology 0 0 0 0 0 0 150
Consultant costs 23,120 23,120 0 33% 69,361 69,361 0 69,155
Total Management Costs 467,477 517,933 50,457 30% 1,553,800 1,553,800 (0) 1,497,922

Operational Costs
Transport costs 1,167 1,167 0 33% 3,500 3,500 0 2,952
Estate, Hostel & Warden Services 3,612 3,548 64 34% 10,644 10,644 0 1,510
Tenant Related Costs 33,548 33,638 90 33% 100,915 100,915 (0) 55,865
Legal Costs 14,454 14,454 0 33% 43,363 43,363 0 30,349
Total Operational Costs 52,914 52,941 26 33% 158,822 158,822 (0) 92,936

Other Costs 90,287 93,636 3,349 32% 280,908 280,908 (0) 308,133

Total Expenditure 610,678 664,510 53,832 31% 1,993,530 1,993,529 (0) 1,898,992

Notes

1. The full year income has been projected to come in on budget.

2. The year to date expenditure has an underspend of £53,832, a movement of £11,440 from last month.
    The year to date underspend is mainly as a result of staff vacancies currently held.
    Accruals have been made for board members' pay and postage costs now have a reduced accrued amount.
    The full year expenditure has been projected to come in on budget.

3. The Other costs category is no longer projecting an overspend as a result of the postage costs for the first quarter of the year
    been significantly lower than expected.
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Schedule 5

BARNET HOMES LIMITED
BUDGET MONITORING REPORT
Period: 4
Year to date as at: 31/07/2009

Actual Budget Variance % of full year 2009/10 2009/10 Variance 2008/09
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV Actual

Income £ £ £ % £ £ £ £

LBB 20,233 20,233 0 33% 60,698 60,698 0 368,580
Third Party 17,714 18,879 (1,165) 31% 56,637 56,637 (0) 70,100

Total Income 37,947 39,112 (1,165) 32% 117,335 117,335 0 438,680

Expenditure

Management Costs
Salaries and Wages costs 2,193,005 2,534,619 341,614 29% 6,579,014 7,603,857 1,024,843 6,646,227
Agency placements 230,602 23,580 (207,022) 326% 726,807 70,740 (656,067) 864,211
Other Employee Related costs 135,615 128,772 (6,843) 35% 406,845 386,317 (20,528) 388,678
Office Accomodation costs 1,221 5,814 4,593 7% 17,442 17,442 0 12,129
Information Technology 100 0 (100) 100 0 (100) 1,203
Consultant costs 450 0 (450) 450 0 (450) 22,388
Total Management Costs 2,560,993 2,692,785 131,792 32% 7,730,658 8,078,356 347,698 7,934,837

Operational Costs
Transport costs 64,609 55,653 (8,956) 39% 193,827 166,958 (26,869) 199,172
Grounds Maintenance 210,617 235,201 24,584 30% 705,603 705,604 0 710,410
Estate, Hostel & Warden Services 110,383 111,869 1,486 33% 335,608 335,607 (0) 280,358
Utility Costs 385,844 257,145 (128,699) 50% 1,192,532 771,434 (421,098) 1,324,430
Tenant Related Costs 52,914 44,520 (8,394) 40% 155,741 133,559 (22,182) 123,912
Legal Costs 150,225 136,643 (13,582) 37% 441,676 409,929 (31,747) 499,444
Total Operational Costs 974,592 841,031 (133,562) 39% 3,024,987 2,523,092 (501,895) 3,137,727

Other Costs 110,646 91,316 (19,330) 40% 328,939 273,948 (54,991) 363,916

Total Expenditure 3,646,232 3,625,132 (21,100) 34% 11,084,584 10,875,395 (209,189) 11,436,479

Notes

1. The full year income has been projected to come in on budget. A meeting will be held shortly to discuss the Choices third party 
    income. This has been accrued and the full year budget is £25,000. Extra income is being received from LBB for the Stonegrove 
    Estate decant work. £4,000 has recently been invoiced and this income stream is expected to subsidise any loss of income against 
    the Choices for Grahame Park income budget.

2.  The full year expenditure is currently projected to have an overspend of £209,189, an increase of £10,709 from last month.
     The increase is primarily due to Ex Gratia payments to tenants (£7,957).
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Schedule 6

BARNET HOMES LIMITED
BUDGET MONITORING REPORT
Period: 4
Year to date as at: 31/07/2009

Actual Budget Variance % of full year 2009/10 2009/10 Variance 2008/09
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV Actual

Income £ £ £ % £ £ £ £

LBB 195,600 195,667 (67) 33% 587,000 587,000 (0) 663,346
Third Party 0 0 0 0 0 0 14,890

Total Income 195,600 195,667 (67) 33% 587,000 587,000 0 678,236

Expenditure

Management Costs
Salaries and Wages costs 670,491 818,783 148,292 27% 2,011,473 2,456,349 444,876 2,076,896
Agency placements 230,682 8,333 (222,349) 923% 502,046 25,000 (477,046) 605,006
Other Employee Related costs 3,933 881 (3,052) 149% 11,799 2,642 (9,157) 18,071
Office Accomodation costs - GP Rates 15,684 15,684 0 33% 47,053 47,053 0 48,168
Consultant costs 38,466 38,467 (0) 33% 115,400 115,400 0 113,471
Total Management Costs 959,257 882,148 (77,109) 36% 2,687,771 2,646,444 (41,327) 2,861,613

Operational Costs
Estate, Hostel & Warden Services 67,034 59,398 (7,636) 38% 178,195 178,195 0 222,294
Utility Costs - GP Boiler House 167,684 167,684 0 33% 446,420 503,052 56,632 279,045
Tenant Related Costs (28) 0 28 (28) 0 28 13,732
Legal Costs 18,223 18,223 0 33% 54,670 54,670 0 31,926
Total Operational Costs 252,913 245,306 (7,608) 34% 679,257 735,917 56,660 546,997

Other Costs 14,478 8,700 (5,778) 55% 41,435 26,101 (15,333) 48,776

Total Expenditure 1,226,648 1,136,154 (90,494) 36% 3,408,462 3,408,462 (0) 3,457,385

Notes

1.  The full year income has been projected to come in on budget.

2.  The year to date expenditure has an overspend of £90,494, an increase of £50,684 from last month. This is mainly as a result of
     the agency placement costs exceeding the budget for vacant posts, and two new posts currently without a salary budget.
     Grahame Park Utility Costs have been forecast for the full year with an underspend of £56,632.

     The full year expenditure has been projected to come in on budget, but the agency placements expenditure falling substantially

      in the coming months is a critical factor.

3. The overspend in the other employee related cost is mainly due to the car lump sum and mileage costs.
    The other costs category also has an overspend primarily due to the Customer Contact Centre free phone costs.
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Schedule 7

PERIOD 4

YTD YTD Variance 2009/10 2009/10 Variance 2008/09 
Actual Budget (ADV)/FAV Projection  Budget (ADV)/FAV Actual

£000's £000's £000's £000's £000's £000's £000's
EXPENDITURE

Direct Cost
Total Responsive Repairs 1,116 1,135 19 3,405 3,405 0 3,663
Total Planned Repairs/Works 159 225 66 675 675 0 581
Total Cyclical Works 219 243 24 730 730 0 565
Total Planned Estate Maintenance 71 297 226 890 890 0 931
Total Void Works 443 400 (43) 1,200 1,200 0 1,242
Total Gas Repairs/Works 589 533 (56) 1,600 1,600 0 1,584

Total Direct Cost 2,597 2,833 236 8,500 8,500 0 8,566

Indirect Cost
Other Costs 2 4 1 11 11 0 37

Total Indirect Cost 2 4 1 11 11 0 37

Total Repair Costs 2,599 2,837 238 8,511 8,511 0 8,603

Notes

1.  Year to date expenditure is £2.599m, with an underspend of £237,719. 
    Total Gas costs year to date is £55,913 overspent which is mainly as a result of Village Heating being ahead of programme
    with the servicing of boilers. This is a seasonal variation over the summer months when servicing of boilers takes place,
    and the Gas contract monthly costs are expected to drop significantly in the winter period.
    Total Void costs year to date is £43,047 overspent, which is mainly as a result of the Balfour Beatty revenue void work.
     Planned Estates Maintenance has a year to date expenditure of £71,000, with active Saffron orders of £280,000 raised.

2.  The full year overall repairs & maintenance costs has been projected to come in on budget.

3.   All commitments with finished and invoiced status have been accrued.

FULL YEAR

                                                                                                                                                                         
REPAIRS AND MAINTENANCE

SUMMARY REPORT

JULY 2009 YTD

JULY 2009 YTD
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BARNET HOMES LTD
BALANCE SHEET
AS AT 31 July 2009 APPENDIX 2

Note
At 31 July 2009 At 31 July 2009 At 31 July 2009 AT 31 March 2009 Movement

£ £ £ £ £ 
Fixed assets

Tangible fixed assets
Fixtures, Fittings & Equipment 91,337 153,841 
Vehicles, Plant & Machinery 22,932 21,608 
Computer Equipment 165,928 109,008 

280,197 284,457 (4,260)
Investments
Loan to LAPN 39,725 39,725 0 

319,922 324,182 (4,260)

Current assets
Stock 30,325 17,520 
Trade debtors 36,364 37,858 
Amounts owed by Parent Undertaking 6,595,539 4,344,554 
VAT 0 809,450 
Other debtors 5,586 15,243 
Prepayments and accrued income TP 247,823 268,154 
Net cash at bank and in hand

Cash & imprest bank a/c's 1,319 949 
Bank Current a/c (138,999) (273,444)
Bank Deposit a/c 125,650 1,063,098 
Overnight Treasury Deposit 8,400,000 0 
Weekly Treasury Deposit 0 2,000,000 
Monthly and > Treasury Deposit 3,000,000 5,000,000 

11,387,970 
18,303,607 13,283,382 5,020,225 

Current liabilities
Trade creditors (681,020) (5,471,890)
Amounts owed to Parent Undertaking (12,874,917) (4,040,259)
VAT (1,151,591) 0 
Corporation tax (82,290) (82,290)
Other Taxation and Social Security (216,862) (222,784)
Accruals and Deferred Income (TP) (1,862,516) (2,371,230)
Other creditors (994) (1,669)

(16,870,190) (12,190,122) (4,680,068)

Net current assets/ (liabilities) 1,433,417 1,093,260 340,157 

Total assets less current liabilities 1,753,339 1,417,442 335,897 

Long-term liabilities
Provisions for liabilities (53,440) (53,440)
FRS17 Pension Deficit (5,989,000) (5,989,000)

(6,042,440)
Net (Liabilities)/Assets (4,289,101) (4,624,998) 335,897 

Capital and Reserves

Profit and Loss Account (4,289,101) (4,624,998) 335,897 

Business Resources Sub-Group - 3 September 2009
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BARNET HOMES LIMITED Item 8 Appendix 3

Analysis of  Consultant Expenditure A/C 420020

July 2009 Year to date

Supplier Description £

Ridge & Partners LLP Quality Assurance Audit 1,232
LAPN Ltd Corporate Subscription 09/10 55,500
LAPN Ltd Procurement Fees Qtr 1 7,830
Innovation Group (Emea) Ltd Apex Services (April & May) 5,256
Innovation Group (Emea) Ltd Energy Manager Training June 2009 5,282
Ridge & Partners LLP Repairs Contact Centre Review 2,500
Westwood Consulting Consultancy Services to Human Resources 420
Wsp Buildings Expert Witness Fee re Leaseholder's case 450
Inenco Group Ltd Bespoke Consumption Report 250
Office Depot Ltd Mobile Working Accessories 473
Vodafone Mobile Working one-off fee 516
Ash Charlton Complaints Write Up 750

Total costs incurred 80,459
Adjustments

Prepaid Expenditure Prepayment LAPN Fees (August 09 - March 10) (37,000)
Accrued Expenditure July 09 YTD Accruals 31,808

Total reported costs year to date 75,266
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Item No: 9 
Barnet Homes 
 
Board / Sub Group: 
 

Business and Resources Sub-Group 

Date: 
 

3 Sept 2009 

Title of Report: 
 

Service Level Agreements (SLAs) 

Purpose of Report: 
 

To update the Sub Group on the 
current situation regarding SLAs. 

Classification:  General Release / 
Exempt (if exempt state relevant 
ground) 
 

General Release 

 
Report Summary: 
The status of the 2009-10 Service Level Agreements (SLAs) can be 
summarised as follows:- 
 
12 have been finalised and agreed. 
4 are in draft and should be close to being agreed and signed. 
 
Details of the status of negotiations for each SLA are listed in Appendix 1. 
 
 
 
Recommendations: 
1. That the Sub Group consider and comment on the report. 
 
 
 
Report 
Author: 

Gary Pliskin Date: 25 August 2009 

Telephone: 0208 359 4944 Email: gary.pliskin@barnethomes.org
 

Barnet Homes Business & Resources Sub-Group – 3 September 2009    
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1. Policy context/ Business Aim 
1.1 A key aim of Barnet Homes is to provide excellent services driven by 

customer involvement.  In order to deliver on this business aim, robust 
SLAs with the Council should be in place, delivering services for a cost 
that provides good value for money. 

 
2. Outline of the issue 
2.1 Historically most of our SLA’s with the Council have been signed after 

the commencement of service delivery, rather than before.  Ideally, we 
would like to move to the situation where we have a signed SLA with 
the Council in place before the commencement of service delivery. 

 
2.2 We are now well into a new financial year and many of the existing 

SLA’s with the Council only ran until 31st March 2009.  “SLA Owners” at 
Barnet Homes have been asked to ensure new SLA’s are agreed and 
signed-off as soon as possible. 

 
2.3 Details of the status of negotiations for each SLA are listed in Appendix 

1.  It can be seen that twelve have been finalised and agreed.  Four 
are in draft and should be close to being agreed and signed. 

 
2.4 Barnet Homes SLA Owners have been negotiating hard for efficiencies 

from the Council.  This has slowed down the process of agreeing the 
SLA’s, but has resulted in the Council revising some of their initial cost 
increase proposals. 

 
3. Tenant & leaseholder implications 
3.1 Some of the services provided by SLA, such as grounds maintenance, 

are delivered directly to our tenants and leaseholders.   
 
4. Equality & Diversity Implications 
4.1 SLAs need to address any equality and diversity issues in the area of 

service they cover.   
 
5. Financial & Risk Management Implications 
5.1 Barnet Homes currently purchases approximately £3m of support 

services from the Council via SLAs. 
 
5.2 Ideally SLAs should be agreed and in place by the start of each 

financial year so that performance can be monitored throughout the 
year with corrective action taken as necessary, under the terms of the 
agreement. 

 
5.3 It is important to have agreements with clearly defined services and 

costs to ensure effective financial management is possible. 
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6. Other impacts (if applicable) 
6.1 Our management of this relationship with the Council formed an 

important part of the Audit Commission’s assessment at the inspection 
(KLOE 1 - prospects for improvement, and KLOE 32 – value for 
money).  As a mature ALMO, Barnet Homes is expected to have 
completed reviews of all its SLA support services to demonstrate that 
value for money is being achieved. 

 
7. List of Appendices 
7.1 Appendix 1 – Barnet Homes Service Level Agreements  
 
 
Approved by Head of Service:  

 
Date:  25 August 2009 
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SLA Name Duration End Date LBB / External Owner BH Owner Status Comments

Abandoned Vehicles 1 year Until March 2010 Paul Lamb/ Gary Davies Sheila Oliver Completed
5% increase agreed as there has not been an increase for a number of 
years.  (Cost of this SLA is small - circa £3k.)  Still waiting for signed 
agreement to be returned from LBB.

Accommodation 2 years Until March 2011 Jonathan Bunt/ Peter Cridland Cora Vigar Completed 1.5% increase agreed.

CAB 1 year Until March 2010 Tim Clark John Gargan Completed
There have been no referals since Oct 08, so the cost this year is likely to be 
immaterial.  Service may be discontinued.

CCTV 1 year Until March 2010 TBC (was Dorne Kanareck) Sheila Oliver Completed
Prices held - no increase.  Still waiting for signed agreement to be returned 
from LBB.

CHAS 1 years Until March 2011 Stuart Freeman Kevin Turnpenney Completed Cost of this SLA is small - circa £3k to £4k p.a.

Customer Care 1 year Until March 2010 Lauren Doody TBC Draft
LBB have proposed a 9% increase (due to additional security and telephony 
costs).  This is still under negotiation.

Facilities 2 years Until March 2010 Jonathan Bunt/ Peter Cridland Cora Vigar Completed Prices reduced by 14%.

Grounds Maintenance & 
Tree Management

1 year Until March 2010 Roger Jones/ Jenny Warren Sheila Oliver Draft
Still under negotiation.  It looks like the increase could be in the region of 
2.5%.

Housing Benefit 2 years Until March 2010 Ann Buchanan  Kevin Turnpenney Completed Existing contract continues, so no change in charges.

Human Resources 1 year Until March 2010 Peter Dempsey
Catherine Solomon (All 
except Payroll) Jo Moore 
(Payroll)

Completed 2.5% increase agreed.  Now waiting for sign off.

ICT 1 year Until March 2010 Jenny Coombs Eva Maciejczyk Draft
Draft now agreed and almost ready for sign off.  Small increase in charges 
likely.

Legal 2 years Until March 2011 Margaret Martinus
Kevin Turnpenney, Sheila 
Oliver, Mandy Dunstan

Completed No increase in charges.

Money Advice Unit 
(MAU)

1 year Until March 2011 Tim Clark Kevin Turnpenney Completed No increase in charges.

Revenue 2 years Until March 2011 Dave Sharpe Mike Wiffen Completed 2.5% increase agreed.

Transport 1 TBC Bernard McGreevy Sheila Oliver Draft Negotiations still continuing.  Waiting for approval of current draft.

Valuers 2 years Until March 2010 Peter Cridland / Judith Ellis John Gargan Completed Existing contract continues, so no change in charges.

Item 9 Appendix 1 - Barnet Homes Service Level Agreements (2008-09/10) - Status of Agreements / Negotiations
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Item No: 10
Barnet Homes 
 
Sub Group: 
 

Business and Resources 

Date: 
 

3 September 2009 

Title of Report: 
 

Internal Audit – Management Action 

Purpose of Report: 
 

To provide an update on progress 
against action plans arising from 
audits undertaken by Tribal Business 
Assurance (TBA). 

Classification:  General Release / 
Exempt (if exempt state relevant 
ground) 

General Release 

 
Report Summary: 
The report summarises the management action taken in response to 
recommendations made by our internal auditors. 
 
 
 
 
 
Recommendations: 
That the Sub-group notes the report. 
 
Report 
Author: 

Mike Wiffen, Head of 
Financial Services 

Date: 26 August 2009 

Telephone: 020 8359 4153 Email: mike.wiffen@barnethomes.org
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1. Policy context/ Business Aim 
1.1 Internal audit assists Directors and staff in the effective discharge of 

their responsibilities.  It provides assurance, information and 
recommendations on the activities reviewed, and its independence 
allows impartial and unbiased judgements to be made. 

 
2. Outline of the issue 
2.1 At the May 2007 meeting the Sub-Group sought assurance that actions 

arising from internal audit reviews were being acted upon.  It was 
agreed that I should report to the Sub-Group on a six-monthly basis 
and this is the fifth such report. 

 
2.2 The report covers the following audits:- 

 
• Adaptations 
• Anti-social behaviour 
• Cyclical and Voids works 
• Supported Housing 
• Responsive Maintenance 
• Complaints 

 
2.3 TBA give an evaluation in their reviews on the following scale:- 
  
Substantial Assurance Robust series of internal controls in place, which 

should ensure continuous and effective 
achievement of the control objective. 

Reasonable Assurance Reasonable number of internal controls in place, 
however may not be operated all the time. 

Limited Assurance The controls in place are not sufficient to ensure 
the continuous and effective achievement of the 
control objective. 

No Assurance Fundamental breakdown or absence of core 
internal controls 
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2.4 Similarly their recommendations are also on a four-level scale of 
priority as follows:- 

 
Priority Grading 

1 Urgent Fundamental control issue on which action should be 
taken immediately 

2 Important Control issue on which action should be taken at the 
earliest opportunity 

3 Advisable Control or practice issue on which action should be 
taken 

4 Consideration Practice issue on which action could be taken 
 
2.5 A schedule outlining progress on the reviews is attached as Appendix 

1. 
 
2.6 The Sub-Group is asked to comment on and note the report.  The next 

update is scheduled for March 2010.   
 
3. Tenant & leaseholder implications 
3.1 None in the context of this report. 
 
4. Equality & Diversity Implications 
4.1 None in the context of this report. 
 
5. Financial & Risk Management Implications 
5.1 Internal audit is key to the company’s risk management processes, and 

it is essential that management consider and act on recommendations 
made.  

 
6. Other impacts (if applicable) 
6.1 None. 
 
7. List of Appendices 
7.1 Appendix 1 – Management Action for the 6 months to September   

2009. 
 
 
 
Approved by Head of Service: 

 
Date: 27 August 2009 
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INTERNAL AUDIT MANAGEMENT ACTION – 6 MONTHS TO SEPTEMBER 2009  APPENDIX 1 

Review Assurance Recs.
P1 

Recs 
P2 

Recs 
P3 

Comments 

Adaptations Reasonable 0 7 4 Of the eleven recommendations nine have been actioned.  The 
remaining items relate to the documentation of procedures and 
an amendment to Saffron to improve the information to lettings 
staff.  These are due for implementation shortly.  

Anti-social Behaviour Reasonable 0 3 9 Six of the recommendations have now been implemented.  Due 
for completion by September 2009 is an amendment to the 
Policy Statement, and a review of procedures by December 
2009.  Three actions relating to reporting processes and 
performance indicators are to be completed by March 2010, 
and a Saffron report is to be developed to include performance 
data and the location of problems and hotspots for early in 
2010/11. 

Cyclical and Void works Reasonable 0 5 3 The five priority 2 recommendations related to voids – the 
inspection process, rechargeable works, Saffron information 
and monitoring of decoration vouchers – and all have been 
implemented.  Of the priority 3 recommendations, two relate to 
the monitoring and performance measures of cyclical works 
contracts, and these are partially implemented.  The last relates 
to the inclusion of the cyclical works brief in the Asset 
Management Strategy, which will be done as this is reviewed 
and updated. 

Supported Housing Substantial 0 0 1 The sole recommendation was an administrative matter in 
relation to TV Licences which has been actioned. 

Responsive Repairs Limited 2 12 5 This review was carried out in October 2008 and the report 
published in February 2009.  The audit was carried out at a 
time when there were a number of issues ongoing with the 
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INTERNAL AUDIT MANAGEMENT ACTION – 6 MONTHS TO SEPTEMBER 2009  APPENDIX 1 

repairs contract, and although the assurance rating was limited, 
both the Head of Asset Management and the Head of Financial 
Services considered this harsh.  However the recommendations 
are taken seriously and the two priority one recommendations 
relating to post inspections and overdue jobs were completed 
before the final report was issued.  Similarly ten of the priority 2 
recommendations were also completed in this timescale.  A 
further priority 2 recommendation relating to the capacity for 
post-inspections was addressed following the Ridge Review 
reported to Board earlier this year.  There is only one (priority 
3) recommendation outstanding.  This relates to a flag alert on 
Saffron in relation to completed decent homes works – a 
solution for this is being worked on. 

Complaints Substantial 0 1 2 The priority 2 recommendation relates to an improvement to 
the information available from Contact Manager – this is due to 
be implemented by October 2009.  The priority 3 
recommendations include the consideration of the payment of 
reasonable expenses to complainants (due December 2009) 
and a suggested amendment to the Customer Care and Access 
Strategy.  
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Barnet Homes Business and Resources Sub-Group - 3 September 2009 
HR Statistics Monitoring 
 
   

Item No: 11
Barnet Homes 
 
Board / Sub Group: 
 

Business and Resources Sub Group 

Date: 
 

3 September 2009 

Title of Report: 
 

HR Statistics 

Purpose of Report: 
 

Providing performance information on HR 
activity 

Classification:  General Release / 
Exempt (if exempt state relevant 
ground) 
 

General Release 

 
Report Summary: 
This report is to update the Sub-group on HR Statistics for the period up to 15th July 
2009.  This report introduces other aspects of people management to give a well-
rounded view of HR activity.  
 
Although sickness absence is currently on track with the target for this year, we are 
watching out for a potential increase in absence through swine flu and we are 
planning with the Council to ensure cover for all critical services.  
 
The report gives an overview of the HR activities and includes an update on progress 
on completion of appraisals for 2009/10. 
 
The report also includes an update on current activity in preparation for the 
introduction of the safer recruitment provisions next year 
 
 
 
Recommendations: 

1. This report is for information / discussion. 
 

 
 
Report 
Author: 

Catherine Solomon 
HR Manager 
(Operations) 

Date: 18 August 2009 

Telephone: 020 8359 6061 Email
: 

Catherine.solomon@barnethomes.org  
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Barnet Homes Business and Resources Sub-Group - 3 September 2009 
HR Statistics Monitoring 
 
   

 
1. Policy context/ Business Aim 
 
1.1 Barnet Homes is committed to making effective use of resources and providing 

excellent services for all its customers and its greatest asset is its people. This 
report provides information to enable the Sub-group to monitor performance on 
“people management” issues relating to the business. 

 
2. Outline of the issue 
 
2.1 The Sub-group is referred to Appendix 1 which details performance up to 15 July 

2009. A brief update on each component of HR activity is given below and 
highlights the salient points:  

 
2.2 Employee Relations 
 

There are currently 2 Employment Tribunals pending, the written grounds of 
submission have been completed and we have instructed our solicitors to prepare 
a summary of directions, assessment of merits of the case and projected costs of 
the claim and legal costs of the claim.  This will enable us to make a final decision 
on whether to proceed or to pursue settlements. 

 
2.3 Recruitment and Selection
  

At the time of writing this report the percentage of agency to permanent staff 
was 14.71%.  All long term agency staff placements have been reviewed, and 
you will notice the percentage of agency staff has decreased by 1.39% on last 
month’s performance.  A detailed analysis of agency costs is included as part of 
this report at Appendix 2 

 
2.4 Performance Management 

Staff appraisals for 2009/10 are currently underway and details of progress in 
each service area are included in this report.  At the time of writing this report 
78% of appraisals had been completed and regular updates are being sent to 
Heads of Service.  It is important to note that performance monitoring meetings 
through one-to-one meetings are well embedded across the organisation 

 
2.5 Learning and Development  

For this reporting period, we have focussed on managing transitions; leadership 
and management skills development, complying with changes in the law, staff 
well being and Health and Safety Issues. The following are a few highlights from 
the L & D activities: 
 

2.5.1 Managing Transitions  
Induction 
New starters met the Executive team on 16 July 2009 and were successfully 
introduced to the business.  An Induction Programme has been finalised to 
include the following courses between September and December. 
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• Customer Care  
• Safer Recruitment  
• Managing Barnet Homes’ Way  
• Cultural Awareness  
• Vulnerability  
• Health & Safety 
• Equality & Diversity  
• Site Visits  
 
Preparing for Retirement 
• A lunch and learn session open to all staff in November will focus on “Making 

Sense of future investments” 
• Preparing for the future sessions targeted at staff aged 55 & over 
 
Mobile working pilot 
Working with managers and staff to implement a new way of working 

• Session arranged for staff to learn from LBB’s experience 
• Further sessions planned for September 
• Staff feedback discussed at Project Team meetings 
• Review session planned after three weeks of implementation 
 

2.5.2 Developing Leadership and Management Skills 
 
• Managing Performance  
• Influencing, Persuasion & Negotiation  
• Handling Difficult Performance  Conversations -  
• Manager as Mentor & Coach  
• Leading a High Performance Team 
• On-going development through subscription to the London Business Forum 
• Report Writing  
• Managing Change & Transition 
• Effective Facilitation Skills 
• Creating a Great workplace 
 

2.5.3 Other Training courses: 
• Harassment Training  
• Housing Law  
• Benefit for Non-Benefits Advisors 
• Child Poverty  
• Mental Health Training  
• Domestic Violence Awareness  
• Housing Law 
• On-going external short courses 
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2.6 Employee Engagement  
 

An Employee opinion survey will be conducted in November 2009.  This survey 
will be managed in-house as we have a resource to run an employee survey 
effectively. 
 
Tracey Lees CEO will be holding monthly meetings with staff to talk about issues 
raised in CEO briefing papers and to learn more about what staff think about 
working at Barnet Homes. 

 
2.7 Staff Turnover 
 

Staff turnover is 4.6% YTD, which is higher than last years outturn of 3.1%. This 
is due to a combination of resignation, retirements, dismissals and transfers of 
agency placements to Barnet Homes contracts.   

 
2.8 Safer Recruitment 
 
2.8.1 The Independent Safeguarding Authority (ISA) Vetting and Barring Scheme will 

come into effect from July 2010.  Initially commencing with new employees and 
then rolling out for existing staff from 2011.  
 

2.8.2 This will mean that anyone who works or plans to work with children or 
vulnerable adults will need to register with ISA.  The ISA will constantly review an 
individual’s status as fresh information is gathered.  If new data indicates that an 
individual might pose a threat to children or vulnerable adults they will be put on 
one of the barred lists and their current employer will be informed immediately. 

 
2.8.3 It will be illegal to employ an unregistered person to undertake “Regulated 

Activity”.  For “controlled activity” it will be mandatory to check their ISA status 
but one may be able to employ a barred person provided certain safeguards are 
in place. 
 
“Regulated Activity” is defined as any activity which involves contact with 
children or vulnerable adults. 

 
“Controlled Activity” involves support work in adult social care settings, health 
and further education settings and people who have access to sensitive records 
on children or vulnerable adults. 
 

2.8.4 Employers will be under a duty to refer relevant information to the ISA.  This will 
include the referral of individuals who are dismissed for misconduct involving a 
child protection or adult safeguarding issue.  
 

2.8.5 Actions taken to prepare: 
 
i)  The ISA has produced a toolkit to aid communications which has been sent 

to all Barnet Homes Managers.  
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ii)  Barnet Homes SMT will be required to review bandings and determine future 

bandings for their posts. 
 
iii) We will require robust recording and monitoring systems to ensure full 

compliance with the new regulation.  This information will be recorded and 
monitored through the SAP system. 

 
iv)  Barnet Homes representatives sit on London Borough of Barnet Safer 

working practice subgroup.  Barnet Homes will be carrying out Safer 
Working Practice Audit, this will give an opportunity to reflect on our 
organisation to think about areas where we already have a lot in place and 
be able to identify areas that need improvement. 

 
v) The Children’s Workforce Development Council has produced guidance on 

safer recruitment and this will be incorporated into our new recruitment 
policy.  Our new policy will also incorporate processes for the Vetting and 
Barring scheme.  In May 2009 the Department for Children Schools and 
Families produced practice guidance on handling allegations of abuse made 
against adults who work with Children and young people.  The London 
Borough of Barnet are currently putting together an HR procedure in relation 
to this. 

 
vi)  Training for all managers in Safer Recruitment practices will commence in 

September.  We will keep the Sub-group updated on progress with 
implementation. 

 
2.9 Attendance Management 
 
 Appendix 1 provides a summary of HR statistical information for the period to 15th 

July and uses the traffic light system to indicate whether current performance is 
on target and the direction of travel since the previous month. One concern to 
highlight is that although currently the indication is that we are on target this may 
change given the swine flu pandemic predictions for the autumn.  

 
 Regarding long-term absence cases, we are, working closely with line managers 

to ensure that these cases managed effectively to ensure a prompt return to 
work.  The average number of days lost across Barnet Homes to May was 1.5 
(comprising 0.7 due to long-term sickness and 0.8 days due to routine sickness).  
This figure gives a year end projection of 5.1 days which is within our year end 
target of 8.5 days.  This figure represents an overall improvement in sickness on 
last year’s performance to mid July 2008 by a reduction 0.7 in absence.   

 
 The average day’s sickness for Caretaking and Sheltered Housing is 2.0 days.     
 

The following areas are showing a higher than average sickness level:  
a) Anti Social Behaviour 
b) Home Ownership 
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c) Lifeline 
d) Neighbourhood Team West 
e) Caretaking Barnet 
f) Caretaking Hendon and Edgware 
g) Caretaking Grahame Park 
h) Customer Care and Contact Centre 

 
In many of the above areas longer periods of sickness of one or more individuals 
is a major factor. 
 
The main cause of sickness absence for this period is “viral infection”.   

 
  What we are doing to ensure that sickness levels are reduced: 

We are continuing to monitor sickness levels.  HR and Communications are also 
working together to increase awareness and explore initiatives to continue this 
trend.   

 
3. Tenant & leaseholder implications 
 
3.1 People management issues can impact on staff morale which may impact on 

business delivery and therefore affect customer satisfaction.  Ongoing Leadership 
and Management development, seeking and acting on staff feedback and 
effective communication will increase staff satisfaction and motivation. 

 
4. Equality & Diversity Implications 
 
4.1 None arising within the context of this report. 
 
5. Financial & Risk Management Implications 
 
5.1 There are no financial implications for Barnet Homes for the implementation of  

ISA registration as this cost will be borne by individuals.  There may be possible 
cost implications to consider in the future when the registration process is phased 
in for existing staff and Barnet Homes may wish to consider whether to meet the 
cost of registration.  The details of future phasing in have yet to be published and 
this is not expected to arise before 2011. The implications of this will be further 
reported to the Sub-group at the appropriate time. 
 
From July 2010 all new employees, those moving jobs who want to work with 
children or vulnerable adults will be required to register with ISA and failing to 
comply could result in both the employer and the employee being prosecuted, or 
even going to prison. Appropriate control measures will be put in place to ensure 
that Barnet Homes fully complies with the requirements. 

  
5.2 A high level of staff engagement is essential to delivering excellent services and 

HR statistics provide a “People Pulse” for Barnet Homes.  An area for concern in 
this regard is the cost in lost days due to sickness absence.  In 2008/9 for 
instance, the average days absence due to sickness was 9.3 days which 
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represented a cost to Barnet Homes of approximately £477,000.  Continued high 
levels of sickness absence are likely to adversely impact on other staff in terms of 
motivation and staff morale. However as indicated above, performance is 
currently on target although the situation regarding swine flu is being closely 
monitored. 

 
6. Other impacts (if applicable) 
 
6.1 Not applicable in this case 
 
7. List of Appendices 
 
7.1 Appendix 1 Staff Sickness report to 15 July 2009. 
7.2 Appendix 2 – Analysis of Agency Placements  
 
 
 
Approved by Head of Service:  

 
Date:  26 August 2009 
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Appendix 1

Human Resources Performance Report to 15 July 09

Description
07/08 
Results

08/09 
Results

09/10 
Monthly 
Target

09/10 
Yearly 
Target

YTD Comment

 

Average days lost through sickness - long term and routine 9.2 9.3 2.5 8.5
1.51

 (0.39 in month) Green

Most Common Reason for Sickness Viral Infection Viral Infection Tracking only Tracking only Viral Infection

Number of Staff Who Have Taken 3 or More Periods of Sickness 
YTD

N/A 33 Tracking only Tracking only 1.0

Number of Staff Who Have Taken 8 Days Or More Sickness YTD N/A 61 Tracking only Tracking only 14.0

Number of Staff On Long Term Sickness N/A 20 Tracking only Tracking only
5

(3 in month)

Staff on Maternity/Adoption/ Paternity Leave N/A 2 Tracking only Tracking only 0.0

Number of Disciplinary/Capability Cases N/A 11 Tracking only Tracking only
8

(5 live cases)

Number of Live Grievances N/A 3 Tracking only Tracking only
3

(3 live cases)

Number of Live Tribunal Cases N/A 1 Tracking only Tracking only
2

(2 live cases)

% of Agency Placements N/A 12.5% Tracking only Tracking only 14.99%

Staff Turnover Rate N/A 10.7% Tracking only Tracking only
4.6% 

(2.3% in month)

Result

Housing Services Performance Report Page 1
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Appendix 1

01/04/2009 16/04/2009 16/05/2009 16/06/2009 16/07/2009 16/08/2009 16/09/2009 16/10/2009 16/11/2009 16/12/2009 16/01/2010 16/02/2010 16/03/2010
15/04/2009 15/05/2009 15/06/2009 15/07/2009 15/08/2009 15/09/2009 15/10/2009 15/11/2009 15/12/2009 15/01/2010 15/02/2010 15/03/2010 31/03/2010

Chief Executives 0.2 0.6 0.6 0.5

Corporate Services 0.2 0.2 0.4 0.9

Finance 0.0 0.2 0.2 0.5

Housing Services 0.2 0.9 1.6 1.8

Caretakers (inc Bulk Refuse Team) 0.0 0.2 0.3 1.2

Asset Management 0.4 1.1 1.6 1.8

Service Total- Days (KLOE 1) 8.5 0.2 0.7 1.1 1.5

Of Which Routine Sickness 0.1 0.4 0.6 0.8

Total (Exc CT/SHO) 0.3 0.9 1.2 1.3

Total (CT/SHO Only) 0.0 0.3 1.0 2.0

End Year Projection 1.9 2.3 2.8 3.2 3.6 4.0 4.5 4.9 5.1

2008/09 Comparison Service Total 0.2 0.8 1.6 2.2 3.0 3.9 4.8 6.0 6.8 7.6 8.1 8.9

2008/09Comparison Routine Sickness 0.2 0.5 0.9 1.2 1.6 1.8 2.0 2.4 2.6 2.8 3.1 3.5

2007/08 Comparison Service Total 0.2 0.8 1.7 2.7 3.7 4.7 5.1 6.3 6.9 7.5 8.4 9.2 9.2

2007/08 Comparison Routine Sickness 0.2 0.5 0.8 1.0 2.7 1.6 1.7 2.3 2.9 3.0 3.7 4.6 4.6

TEAM Target

Sickness - Average Days Lost 
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to 15/04/09 to 15/05/09 to 15/06/09 to 15/07/09 to 15/08/09 to 15/09/09 to 15/10/09 to 15/11/09 to 15/12/09 to 15/01/10 to 15/02/10 to 15/03/10 to 31/03/10

Target Service Total- Days (KLOE 1) 2008/09 Comparison Service Total End Year Projection

Barnet Homes Pulse PI Report
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Appendix 1

15 July 09

Service Area Team Permanent 
Staff

Temporary 
Contract Staff

As & When 
Staff

Agency 
Placements Total Staff Vacant Posts

Chief Executive C Execs 3.0 0.0 0.0 0.0 3.0 0.0

Chief Executive Total 3.0 0.0 0.0 0.0 3.0 0.0

Corporate Services Head of Corporate Services 1.0 0.0 0.0 0.0 1.0 0.0

Human Resources / Health & Safety 6.0 2.0 0.0 0.0 8.0 0.0

Business & Corporate Planning 7.0 4.0 3.0 0.0 14.0 1.0

Performance & Information 4.0 1.0 0.0 2.0 7.0 5.0

Corporate Services Total 18.0 7.0 3.0 2.0 30.0 6.0

Finance Head of Finance 1.0 0.0 0.0 0.0 1.0 0.0

Financial Accounting and Procurement 3.0 1.0 0.0 1.0 5.0 2.0

Budgeting and Management Accounting 6.5 1.0 0.0 0.0 7.5 0.0

Control Team 4.0 2.0 0.0 0.0 6.0 1.0

Finance Total 14.5 4.0 0.0 1.0 19.5 3.0

Housing Services Anti Social Behaviour Team 5.2 0.0 0.0 1.0 6.2 2.0

Grahame Park Team 8.8 2.0 0.0 0.0 10.8 3.0

Grounds Maintenance 4.0 1.0 0.0 0.0 5.0 1.0

Home Ownership 13.1 3.0 0.0 2.0 18.1 0.0

Lifeline/SHO 22.1 1.0 12.0 2.0 37.1 6.0

Neighbourhood Team East 12.0 0.0 0.0 0.0 12.0 1.0

Neighbourhood Team West 7.8 0.0 0.0 0.0 7.8 2.0

Regeneration Team 9.5 5.0 0.0 2.0 16.5 2.0

Rental Income 11.7 1.0 0.0 0.0 12.7 1.0

Senior HS Managers 3.0 0.0 0.0 1.0 4.0 1.0

Supported Housing Team 6.0 1.5 0.0 4.0 11.5 3.0

Voids and Lettings 7.8 0.0 0.0 1.0 8.8 1.0

Housing Services Sub Total 111.1 14.5 12.0 13.0 150.6 23.0

Bulk Refuse & Graffiti Team 5.0 0.0 0.0 0.0 5.0 0.0

Caretaking Barnet 10.0 0.0 0.0 0.0 10.0 0.0

Caretaking Edgware/Hendon 10.0 0.0 0.0 2.0 12.0 3.0

Caretaking Finchley 13.0 0.0 0.0 1.0 14.0 1.0

Caretaking Grahame Park 5.0 0.0 0.0 12.0 17.0 11.0

Caretaking Regeneration 7.0 0.0 0.0 5.0 12.0 3.0

Caretaking Sub Total 50.0 0.0 0.0 20.0 70.0 18.0

Housing Services Total 161.1 14.5 12.0 33.0 220.6 41.0

Asset Management Head of Asset Managment 2.0 0.0 0.0 0.0 2.0 0.0

Operations Revenue Team 7.5 2.0 0.0 4.0 13.5 2.0

Operations Capital Project Team 6.0 2.0 0.0 3.0 11.0 2.0

Customer Care & Contact Centre 11.3 2.0 0.0 3.0 16.3 5.0

Business Improvement 14.3 0.0 0.0 3.0 17.3 4.0

Asset Management Total 41.1 6.0 0.0 13.0 60.1 13.0

Total (Exc CT/SHO) 165.6 30.5 3.0 27.0 226.1 39.0

Total (CT/SHO Only) 72.1 1.0 12.0 22.0 107.1 24.0

Grand Total 237.6 31.5 15.0 49.0 333.1 63.0

Staff Breakdown By Team (Current Month)
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Item 11 Appendix 2

Calendar Date

Division Team Cost centre description Apr-09 May-09 Jun-09 Jul-09 Grand Total
ASSETMGT Business Improvement & Investment Business Improvement & Investment 3,507.90 3,690.85 7,367.95 4,709.50 19,276.20

CUSTOMER CONTACT CENTRE Customer Contact Centre 3,423.22 20,177.27 14,388.46 18,764.24 56,753.19
Head Of Asset Management Head Of Asset Management 17,250.00 23,150.00 9,000.00 49,400.00

Operations Capital Projects Team 7,871.14 10,483.79 8,966.74 10,178.21 37,499.88
Operations Revenue Team Operations Revenue Team 21,377.91 16,687.11 12,543.82 17,143.90 67,752.74

ASSETMGT Total 36,180.17 68,289.02 66,416.97 59,795.85 230,682.01
CORPSERV Corporate Planning Corporate Planning 0 0

Head Of Corporate Services Corporate Services 20,541.66 4,770.84 -645.83 24,666.67
Health & Safety 7,026.41 -462.89 4,166.16 10,729.68
Performance & Information 1,113.56 2,567.95 3,681.51

Residents Participation Grange Youth Worker -10,000.00 0 -10,000.00
CORPSERV Total -2,973.59 20,078.77 10,050.56 1,922.12 29,077.86
FINANCE Head Of Finance Financial Services -1,121.25 3,621.62 633.51 887.79 4,021.67

Innovations Fund -136.89 -136.89
FINANCE Total -1,121.25 3,484.73 633.51 887.79 3,884.78
HOUSESERV Caretaking Services Caretaking Barnet 1,566.01 1,936.70 777.16 1,831.69 6,111.56

Caretaking Edgeware/Hendon -1,353.92 2,075.79 2,279.00 1,536.11 4,536.98
Caretaking Finchley 480.72 480.72
Caretaking Grahame Park 4,802.45 18,178.03 14,567.14 17,109.43 54,657.05
Caretaking Regeneration -4,768.08 8,883.38 7,085.82 6,913.20 18,114.32

Customer Services Customer Services Rental Income Team 12,819.80 12,819.80
Customer Services Voids and Lettings 0 769.07 -769.07 1,003.29 1,003.29
Home Ownership 3,677.55 -7,438.72 5,867.72 3,943.67 6,050.22

Estate Services Bulk Refuse Team 1,484.36 1,484.36
Grounds Maintenance Team 378 378

Grahame Park Regeneration Regeneration Grahame Park 1,648.29 1,590.94 1,100.28 886.77 5,226.28
Head Of Housing Services Head of Housing Services 43,031.95 7,666.67 -10,698.62 40,000.00
Neighbourhood Services Neighbourhood Services ASB 0 1,241.88 2,204.26 10,193.42 13,639.56

Neighbourhood Services East Team 750 750
Neighbourhood Services West Team 2,040.00 3,556.42 2,950.00 8,546.42

Priority Regeneration Teams Regeneration West Hendon 0 2,046.23 1,731.25 838.09 4,615.57
Supported Housing Housing Support Service 2,898.00 14,574.04 7,567.44 14,904.12 39,943.60

Lifeline Service 3,265.54 3,209.94 1,379.05 4,390.13 12,244.66
HOUSESERV Total 13,970.20 92,139.23 55,013.14 69,479.82 230,602.39

46,055.53 183,991.75 132,114.18 132,085.58 494,247.04

Note:
1. This reports gives an analysis by cost centre of the agency placements spend to 31st July 2009
2.  The bulk of the spend is covering vacant posts and is against the establishment budget
3. The staff and agency cost combined is £174K underspent for the first four months of the year
4. Heads of Service are monitoring Agency placements within their service areas on a monthly basis
5. Housing Regeneration employs more agency placements which costs less than permanent staff
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Comments 

Standard Agenda Items      
Budget Monitor  LA X X X  
Forward Agenda Planning MW X X X  
Review of Risk Registers MW X  X  
Service Level Agreements Monitor GP  X   
HR Statistic Monitoring CS X X X  
Meeting De-brief  X X X  
Other Agenda Items      
Internal Audit Management Action MW   X  
Budget and Business Plan 2010/15 MW X  X  
Value for Money MW X X   
New Business MW X  X  
Agency Placements CV  X   
VFM Review of LAPN MW X    
Investors in People GM     
International Financial Reporting Standards (IFRS) JM X    
Pension Discretions Policy GM     
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Issue Comments 

Review of Terms and Conditions GM     
Staffing Implications from VfM Reviews GM X    
Communications Monitoring (As and When) JL     

 
 
 
Approved by Head of Service:  

 
Approved by Head of Service:  

 
Date:  26 August 2009 
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	9-7-09 Business and Resources Sub-Group Minutes.pdf
	Apologies: 
	ITEM
	TITLE
	ACTION
	Agree Minutes & Matters Arising
	Minutes 6 May 2009 & Matters Arising
	Minutes
	Item 11.7 correction to the minute it should read “It was noted that management costs seemed high.  Mike Wiffen advised that this was a fixed cost of £113 plus 23.4% of charges over £50.  This was calculated to recover the costs of management”.
	Matters Arising
	Item 6.5 Mike Wiffen advised that the issue of disrepair was being looked into and that he would provide an update at the next meeting.
	Item 7.4 Agency Placements - Yetunde Onifade stated that updates would be useful at alternate meetings in order to monitor the direction of travel.  The next update is scheduled for 3 September 2009 meeting.
	Item 16 Forward Agenda Planning – Cora Vigar to propose dates for future meetings of the Sub-Group.  Dates of meetings have now been scheduled to March 2010.
	Declaration of Interests
	If any item arose concerning London Borough of Barnet Finance Councillor Monroe Palmer may have conflicting interests.
	Draft Financial Statements 2008-09
	The Sub-Group were presented with the draft financial statements for 2008/09 for consideration.  These show an operating profit of £609k, after the FRS17 adjustments with a loss of £202k on housing management services.  The Group were also asked to accept the Actuaries assumptions within the FRS17 report.
	Terry Rogers asked for an explanation of the term ‘bid value’ to be explained in item 2.6 of the report.  Mike Wiffen clarified that the bid value was the price at which the investor would sell shares.  The mid-market value was between the offer price at which the investor would buy shares and the bid price.
	Balance Sheet – Monroe Palmer referred to the net liability of £4.624m, and that this was made up of a pension fund deficit of £5.989m with net usable reserves of £1.365m.  Mike Wiffen confirmed that Barnet Homes has a letter of guarantee from the London Borough of Barnet in relation to the pension deficit which gives comfort that the company is a going concern.
	Monroe Palmer asked what the short-term investments were.  Jo Moore confirmed that these referred to the one month or three months deposits, these were placed in the Co-op Bank’s money market investment products.
	Mike Wiffen advised that Grant Thornton had carried out their audit visit last week.  There are a few queries outstanding they would complete their audit over the next month.
	The Sub-Group considered and noted the report and agreed the Actuaries assumptions within the FRS17 report.
	Budget Monitoring 2009/10 – Year to Date to end of May 2009
	The Sub-Group received a report setting out the budgetary position for the company as at the end of May 2009 projecting the full year figures for 2009/10.
	Total Barnet Homes – Profit and Loss
	As at the end of May a net loss of £28k is being projected at year end.  This assumes that the remaining £250k contingency fund will not be utilised.
	Total Heads of Service
	Projecting an underspend at year end of £22k this assumes that the contingency fund of £250k is not utilised.
	£473k adverse variance on utilities projected at year end, further investigation is currently being undertaken as to the reasons for the overspend.
	Financial Services
	Full year income projected to come in on budget.
	Full year expenditure projecting an underspend of £257k assuming the contingency fund is unutilised.
	Chief Executive Office
	Full year expenditure projected to come in on budget.
	Corporate Services
	Full year income projected to come in on budget.
	The year to date expenditure has an underspend of £37k this is mainly as a result of staff vacancies within the service area.  Full year expenditure projected to come in on budget.
	Housing Services
	Management costs year to date £72k positive variance mainly as a result of staff vacancies currently held.
	Utilities year to date £79k adverse variance, investigation being undertaken (see 5.3.2 above).
	Asset Management
	£14k adverse variance year to date, this is mainly as a result of agency placements within the service area.  Some staff will be leaving so this should balance out over the year.
	Repairs and Maintenance
	Year to date expenditure £853k an underspend of £565k.  This is mainly as a result of no planned estate maintenance being undertaken within the first two months of the financial year and some outstanding invoices not being received for 2008/09 by the end of May 2009. 
	Charmaine Young raised concern on the adverse variance for agency placements being projected at £1.1m at year end.  Gary Pliskin explained that the budget for each post was allocated to service areas on the number of posts within the establishment list, when agency placement costs were offset from the salaries and wages budget this balanced out.
	Monroe Palmer asked how Barnet Homes differentiates between agency placements and consultants.  Gary Pliskin explained that the bulk of expenditure for consultants was for LAPN and the support within Asset Management.  Monroe Palmer requested an analysis of consultant costs be presented to a future meeting.
	Request for Contingency Allocation – Website Development
	The Sub-Group were asked to approve the allocation of £14k from the contingency fund to carry out a review of the Website.
	Cora Vigar advised the Sub-Group that Heads of Service had looked at a way of resourcing this task but felt that there was no resource or expertise within the company to undertake the project.
	Charmaine Young asked for a breakdown of how much of the £14k is to carry out the review and what was the cost of resourcing the project.  Cora Vigar stated that it was estimated that £1,500 would be for the review and the balance would be for the short-term resource of the project.
	Ken Bennett stated that he was aware of a member of staff with the skills to develop Websites, Cora Vigar advised that we have proposals from companies and could factor this in as part of the review pending further enquiries.
	Jonathan Lawn advised that a specialist company would be employed to undertake the review and then a second company would resource the project.  Charmaine Young asked why one company would not be employed to undertake the whole process.  It was confirmed that this was likely to be more expensive.
	Monroe Palmer proposed that the projected £8k underspend on consultants be used to part-fund this project.  Mike Wiffen stated that the contingency fund was in place to fund one off projects and that the company overall was projecting a £28k loss at year end.
	Peter Brown asked if any complaints had been received about the website and also who would be responsible for the website.  Cora Vigar confirmed that none had been received but it was felt that the website could be improved and generate other efficiencies, for example, savings on printed materials. It was also confirmed that responsibility for the website would transfer to Jonathon Lawn.
	Charmaine Young stated that the current website only went live at the end of 2007, why had we not got it right first time.  Cora Vigar said that this had not been a major overhaul and was limited in scope.  The website currently has 5000 hits per month and it is felt this could increase if improvements were made.
	Other comments received from the Sub-Group were to make the new website simple, not to over complicate it and put as much information on the home page as possible, for example, contact names and numbers; also, to retain some literature in hard copy format as some residents still prefer to have this.
	Ingrid Beal asked if residents had been asked what they would like to see.  Jonathan Lawn advised that we could obtain this information by analysing the most hit pages on the current site.
	Yetunde Onifade stressed that the website should be kept maintained and updated as if it were to become out of date it would be a waste of investment.
	The Sub-Group agreed the project was needed but officers were asked to investigate further alternative funding from budgets elsewhere within the company.
	Communications Strategy 2009-10
	The Sub-Group were asked to approve the Communications Strategy and received a report summarising its contents along with the full version of the document.
	Charmaine Young asked how the strategy related to item 6 on the agenda.  Jonathan Lawn stated that a item 6 would form part of the strategy review.
	Monroe Palmer asked if PCs would be located on housing estates for residents use.  Cora Vigar confirmed that there was currently no policy to install PCs on estates but this was something that could be considered for the future.
	Ken Bennett confirmed that the Freehold Community Centre in Muswell Hill already had this facility for residents but needed managing. 
	Charmaine Young felt that the Financial and Risk Management issues within the report were misleading as it did not refer to the request for monies for the development of the website.  Cora Vigar pointed out that the appendix to the report had identified that the website items were subject to the approval of funding. However, Charmaine Young felt this should also have been highlighted in the financial implications of the report which CV noted.  
	The Sub-Group approved the Strategy.
	Communications Update
	The Sub-Group received a summary of Barnet Homes’ media enquiries, news releases and printed stories for  2008/09, this demonstrated an increase in positive coverage for the Company.
	It was agreed that this information could be included as part of the Directors briefing in future and would only be brought to the Sub-Group in exceptional circumstances.
	Review of Risk Registers
	The Sub-Group received an update on the Company’s operational risks and were asked to review and comment accordingly.
	Mike Wiffen confirmed that the number of red and amber lights had reduced since last reported, there were also two additional risks included on the register, Supported Housing and Leaseholder satisfaction.
	It was noted that the corporate risk register will be reported to full Board on 20 July 2009.
	Ken Bennett raised the issue of a recent government initiative of leaseholders having more say, Monroe Palmer felt this was a Private Members Bill.  Tracey Lees agreed to investigate this further and include in the Build for the Future paper going to Board.  All agreed there was a need to track decisions made by Parliament along with monitoring what was happening locally and nationally.
	Monroe Palmer asked if there had been any update on the office accommodation/moves due to the fact that Hendon Town Hall was due to reopen.  Cora Vigar confirmed that the officers’ understanding was that Barnet House would not be decanted for at least 2 years, regular meetings were being held with the Council and this issue would be raised at the next meeting due to be held at the end of the month.
	Disrepair – Update
	At the last meeting of the Sub-Group Directors requested an update on disrepair cases being dealt with by Barnet Homes.  A report outlining the landlord and tenant responsibilities on disrepair was presented, it included a summary of cases currently dealing with and set out the main causes.  It also compared Barnet Homes with other London ALMOs and the action being taken to improve the handling of cases.
	A total of £72k was spent on disrepair during 2008/09 excluding legal costs this is approaching £90k for 2009/10.  A number of actions are being taken to resolve and reduce cases reported and benchmarking is being undertaken with ALMOs in a similar position.
	The position with disrepair is monitored closely through the Barnet Homes Finance Group by officers.
	Confidential Item
	HR Statistics Monitoring
	The Sub-Group received an update of HR statistics to 15 May 2009 and were asked to provide any feedback on future reports to the meeting.
	Yetunde Onifade stated that sight should not be lost of tribunals, grievances and sickness levels for the Company.
	Terry Rogers felt that other reasons for sickness should be looked at in more detail, some short-term sickness could develop into long-term and this has a higher impact for the company, need also to investigate further reoccurring absences.
	Monroe Palmer commented that future reports should rather refer to “absence” as not all examples necessarily related to sickness e.g. maternity.
	Yetunde Onifade asked what happened to the action plan of Investors in People (IiP), if there were any policy reviews were they compliant with legislation.  It was requested this be an agenda item for a future meeting.  Gladys Mhone confirmed that the IiP accreditation was due for renewal next year.
	Forward Agenda Planning
	Date of Next Meeting – Thursday 3 September 2009, 6.00pm, 9th Floor Board Room, Barnet House.
	3 September 2009 Meeting Agenda
	 Introductions and Apologies
	 Minutes 9 July 2009 & Matters Arising
	 Declaration of Interests
	 Budget Monitor (July 2009)
	 Service Level Agreement Monitor
	 Internal Audit Management Action
	 Budget and Business Plan 2010/15
	 Annual Report and Financial Statements 2008/09
	 Value for Money
	 Agency Placements
	 HR Statistics Monitoring
	 Forward Agenda Planning
	The Audit Committee (private session with the external auditors) will be held prior to the meeting of 3 September 2009 and commence at 5.00pm, the Sub-Group meeting will then follow at 6.00pm.
	Apologies were received for the 3 September 2009 meeting from Terry Rogers and Charmaine Young.
	Future Agenda Items for the Sub-Group
	 Analysis of Consultants
	 Investors in People
	Any Other Business – no items.
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	ITEM
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	Matters Arising
	Item 7.4 Agency Placements - Yetunde Onifade stated that updates would be useful at alternate meetings in order to monitor the direction of travel.  The next update is scheduled for 3 September 2009 meeting. Action: CV
	Monroe Palmer asked how Barnet Homes differentiates between agency placements and consultants.  Gary Pliskin explained that the bulk of expenditure for consultants was for LAPN and the support within Asset Management.  Monroe Palmer requested an analysis of consultant costs be presented to a future meeting.  Action: GP/LA
	Request for Contingency Allocation – Website Development
	Ken Bennett stated that he was aware of a member of staff with the skills to develop Websites, Cora Vigar advised that we have proposals from companies and could factor this in as part of the review pending further enquiries.  Action: CV
	Other comments received from the Sub-Group were to make the new website simple, not to over complicate it and put as much information on the home page as possible, for example, contact names and numbers; also, to retain some literature in hard copy format as some residents still prefer to have this.  Action: JL
	Yetunde Onifade stressed that the website should be kept maintained and updated as if it were to become out of date it would be a waste of investment.  Action: CV/JL
	The Sub-Group agreed the project was needed but officers were asked to investigate further alternative funding from budgets elsewhere within the company.  Action: JL/LA/GP
	Communications Strategy 2009-10
	Monroe Palmer asked if PCs would be located on housing estates for residents use.  Cora Vigar confirmed that there was currently no policy to install PCs on estates but this was something that could be considered for the future.  Action: CV/JL
	Review of Risk Registers
	Ken Bennett raised the issue of a recent government initiative of leaseholders having more say, Monroe Palmer felt this was a Private Members Bill.  Tracey Lees agreed to investigate this further and include in the Build for the Future paper going to Board.  All agreed there was a need to track decisions made by Parliament along with monitoring what was happening locally and nationally.  Action: TL
	Monroe Palmer asked if there had been any update on the office accommodation/moves due to the fact that Hendon Town Hall was due to reopen.  Cora Vigar confirmed that the officers’ understanding was that Barnet House would not be decanted for at least 2 years, regular meetings were being held with the Council and this issue would be raised at the next meeting due to be held at the end of the month.  Action: CV
	HR Statistics Monitoring
	Yetunde Onifade stated that sight should not be lost of tribunals, grievances and sickness levels for the Company.  Action: CS/GM
	Terry Rogers felt that other reasons for sickness should be looked at in more detail, some short-term sickness could develop into long-term and this has a higher impact for the company, need also to investigate further reoccurring absences.  Action: CS/GM
	Monroe Palmer commented that future reports should rather refer to “absence” as not all examples necessarily related to sickness e.g. maternity.  Action: CS/GM
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	Item 4 - Appendix Annual Report and Financial Statements.pdf
	Item 5 - Pension Discretions to ResourcesFINALSept09.pdf
	To inform the Board on requirements of Local Government Pension Discretions and seek approval for Pensions Discretions and implementation of Flexible Retirement 

	Item 6 - Review of Terms and Conditions.pdf
	To seek the Sub-group’s approval to proposed changes to terms and conditions which would be implemented from April 2010 with the exception of flexi leave which will be implemented in October 2009
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	2.1 Attached as Appendix 1 are the Revenue Budget monitoring reports for  
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	Request for Contingency Allocation – Website Development
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	Other comments received from the Sub-Group were to make the new website simple, not to over complicate it and put as much information on the home page as possible, for example, contact names and numbers; also, to retain some literature in hard copy format as some residents still prefer to have this.  Action: JL
	Yetunde Onifade stressed that the website should be kept maintained and updated as if it were to become out of date it would be a waste of investment.  Action: CV/JL
	The Sub-Group agreed the project was needed but officers were asked to investigate further alternative funding from budgets elsewhere within the company.  Action: JL/LA/GP
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