5.2 If the long term sickness is managed successfully then the placement
of this post will be reviewed accordingly.

6. Other impacts (if applicable)
6.1 None

7. List of Appendices
7.1  None

Approved by Head of Service: M = \/\.’CCA

Date: 27 November 2008

Barnet Homes Business Sub-Group — 3 December 2008
Request for Contingency Allocation - Asset Management Repairs & Maintenance Team Page 17 of 36



Barnet Homes

Item No: 5

Board / Sub Group:

Business Sub-Group

Date:

3 December 2008

Title of Report:

Budget Monitoring 2008/09 — Year to
Date to end of October 2008

Purpose of Report:

To consider the company's budgetary
position as at the end of October
2008.

Classification: General Release /
Exempt (if exempt state relevant
ground)

General Release

Report Summary:

This report sets out the budgetary position for the company on a year to date
basis as at the end of October 2008 and projects the full year figures for

2008/09.

Recommendations:

1. That the Sub-group consider and note the report.

Report Laura Awosile Date: | 25/11/08
Author:
Telephone: | 0208 359 4063 Email: | laura.awosile@barnethomes.org

Barnet Homes Business Sub-Group — 3 December 2008

Budget Monitor — End October 2008
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2.2

2.3

2.4

2.4

2.5

Policy context/ Business Aim

Regular financial reporting is key to the sound management of Barnet
Homes Limited and in supporting the company in achieving its business
objectives.

Outline of the issue

Attached as Appendix 1 are the Revenue Budget monitoring reports for
Barnet Homes year to date as at October 2008. As at October 2008,
the full year projection is a Net Loss of £29,602, a reduction of
£72,184 from last month’s profit figure. This is primarily due to the
forecast legal disbursements cost increasing by around £60,000 as a
result of the half yearly invoice received from LBB.

This position is before any funds from the budgeted transfer from
reserves are utilised. For this financial year, funds from reserves of
£103,395 are currently budgeted to be used to fund the company’s
operations. The full year's current forecast is that £29,602 is currently
required from reserves, leaving budgeted funds of £73,793 still
available.

There are notes on the appendix and the corresponding schedules for
each Head of Service area.

Repairs and Maintenance

The overall cost as at October 2008 YTD has been accrued to the
Saffron orders paid, finished and invoiced as at the end of October
2008. The total repairs cost reported for the year to date is £5.292m,
with an overspend of around £319,000. £200,000 has been
transferred from the planned estates budget to the responsive repairs
budget. This reflects the amount of work that is now expected to be
achieved in estates maintenance in the current year.

The main area of the overspend YTD is in responsive repairs
(£258,000). This is primarily as a result of standby (£47,000), roofing
(£38,000), plumbing (£36,000) and carpentry (£28,000). Actions are
still being taken to address the overspend in responsive repairs and are
now reflecting in the November figures. Total Void YTD costs are
currently £52,000 overspent, a reduction of £42,000 from last month.
Planned Estate Maintenance is currently underspent by £89,000 YTD.
This position is after the budget transfer of £200,000 to responsive
repairs referred to above. Gas works are currently showing an
overspend of £20,000 which is mainly as a result of the seasonal
variation in the winter months. The full year repairs and maintenance
costs have been projected to come in on budget.

Balance Sheet
This is attached as Appendix 2.

Barnet Homes Business Sub-Group — 3 December 2008

Budget Monitor — End October 2008
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3. Tenant & leaseholder implications
3.1 None in context of this report.

4. Equality & Diversity Implications
4.1 None in context of this report.

5. Financial & Risk Management Implications
5.1  See body of report.

6. Other impacts (if applicable)
6.1 None.

7. List of Appendices
7.1 Appendix 1 Budget Monitoring Reports — Total Barnet Homes Ltd
Schedule 1 Total Heads of Service
Schedule 2  Financial Services
Schedule 3 Chief Executive Office
Schedule 4 Corporate Services
Schedule 5 Housing Services
Schedule 6 Asset Management
Schedule 7 Repairs and Maintenance

7.2 Appendix 2 Balance Sheet as at 30 October 2008

Approved by Head of Service: M . \A_’C:,-,

Date: 24 November 2008

Barnet Homes Business Sub-Group — 3 December 2008
Budget Monitor — End October 2008 Page 20 of 36



Appendix 1
BARNET HOMES LIMITED
PROFIT AND LOSS STATEMENT 2008/09

Period: 7
Year to date as at: 31/10/2008
TOTAL BARNET HOMES LTD
Schedules October 2008 YTD Full Year
Actual Budget Variance 2008/09 2008/09 Variance
YTD YTD (ADV)/FAV Projection Budget (ADV)/FAV
£000 £000 £000 £000 £000 £000
Income
LBB - General Management Fee 11,103 11,037 66 18,921 18,921 0)
LBB - Repairs and Maintenance Allowance 4,958 4,958 0| 8,500 8,500 0)
LBB - Other Fees 499 602 (103) 1,024 1,032 8)
Rechargeable Works 146 146 250 250
Third Party Income - Grants & Other 64 56 8| 98 96 2
Total Income 16,770 16,654 116 28,793 28,549 243
Expenditure
Management Costs excl. contingency 1 8,802 9,002 200 15,154 15,432 278
Operational Costs 1 1,996 1,773 (223) 3,404 3,039 (365)
Other Costs 1 785 740 (45) 1,339 1,268 (71)
Depreciation 1 104 104 0| 177 177 0
Repairs and Maintenance Costs 7 5,292 4,973 (319) 8,525 8,525 0
Rechargeable Works 146 (146) 250 (250)
Hostels 90 90 0) 154 154 0
Contingency 1 0 121 121 0 208 208]
Total Expenditure 17,214 16,802 (412) 29,003 28,803 (201)
Operating Profit/(Loss) (444) (148) (296) (211) (253) 43
Third Party Income - bank interest receivable 207 131 76 270 225 45
Corporation Tax Charge Payable 60 44 (16) 89 75 (14)
Net Profit/(Loss) (297) (60) (236) (30) (103) 74
Memorandum £ £ £
08/09 Projected Full Year Net Profit/(Loss) (29,602) (103,395) 73,793
08/09 Forecast Transfer from P& L Reserves (currently £103,395 in the latest budget) 29,602 103,395
08/09 Forecast Surplus/(Deficit) after transfer from Reserves 0 0

Notes

1. As at October 2008 year to date, the full year projection is aNet Loss of £29,602.
The Net Profit position is before any funds from the budgeted transfer from reserves are utilised (£103,395),
and includes the present contingency funds of £207,700 which have not been utilised.

2. For this financial year, funds from reserves of £103,395 were budgeted to be used to fund the company's
operations. The full year projection forecasts that £29,602 will currently be required from reserves, with
£73,793 still available.

3. The movement from a net profit position to a net loss of £30K this month is primarily due to the increased projected
overspend in SLA Legal as aresult of the forecast legal disbursements costs increasing by £60K.
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Schedule 1

BARNET HOMES LIMITED

BUDGET MONITORING REPORT
Period: 7
Year to date as at: 31/10/2008

BARNET HOMES LIMITED - TOTAL HEADS OF SERVICE

October 2008 YTD Full Year
Actual Budget Variance % of full year 2008/09 2008/09 Variance

YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV
Income £ £ £ % £ £ £
LBB 11,601,965 11,639,270 (37,305) 58% 19,937,445 19,953,035 (15,589)
Third Party (includes bank interest) 269,308 187,413 81,895 84% 366,285 321,280 45,005
Total Income 11,871,273 11,826,684 44,589 59% 20,303,730 20,274,315 29,416
Expenditure
Management Costs
Salaries and Wages costs 6,537,817 7,585,780 1,047,963 50% 11,334,991 13,004,194 1,669,203
Staff Agency costs 924,224 142,255 (781,969) 379% 1,584,385 243,866| (1,340,519)
Other Employee Related costs 404,093 344,931 (59,162) 68% 654,075 591,310 (62,765)
Office Accomodation costs 329,341 328,218 (1,123) 59% 564,585 562,660 (1,925)
Information Technology 411,157 407,324 (3,832) 59% 699,485 698,270 (1,215)
Consultant costs 194,954 193,404 (1,550) 59% 316,550 331,550 15,000
Contingency 121,158 121,158 207,700 207,700
Total Management Costs 8,801,586 9,123,071 321,485 56% 15,154,071 15,639,550 485,479
Operational Costs
Transport costs 109,186 98,420 (10,766) 65% 187,175 168,720 (18,455)
Grounds Maintenance 420,689 420,688 0) 58% 721,180 721,180 0
Estate, Hostel & Warden Services 312,921 258,697 (54,224) 71% 532,073 443,480 (88,593)
Utility Costs 663,674 600,168 (63,506) 65% 1,122,727 1,028,860 (93,867)
Tenant Related Costs 155,481 156,392 911 58% 268,101 268,100 1)
Legal Costs 334,208 238,478 (95,730) 82% 572,928 408,820 (164,108)
Total Operational Costs 1,996,159 1,772,843 (223,316) 66% 3,404,184 3,039,160 (365,024)
Other Costs 784,752 739,647 (45,105) 62% 1,339,304 1,267,966 (71,338)
Depreciation 103,518 103,518 0 58% 177,460 177,460 0)
Corporation Tax Charge 59,868 43,750 (16,118) 80% 89,100 75,000 (14,100)
Total Expenditure 11,745,884 11,782,830 36,946 58% 20,164,118 20,199,136 35,018

Notes

1. The full year projection on income shows that £29,416 will be received above the budget. This is the net effect of
the forecast bank interest income above budget (£45K), and the Emergency Lifeline Income budgeted for (£16K).

2. The full year projection on expenditure is an underspend of £35,018 below the total budget. This forecast
position is with the current contingency funds of £207,700 not utilised.

3. The total projected income of £20.304m exceeds the total projected expenditure of £20.164m by approximately
£140K. This is the position before any funds from reserves are utilised. £103K has been budgeted for as funds
required from reserves to fund the company's operations in this financial year.
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Schedule 2

BARNET HOMES LIMITED
BUDGET MONITORING REPORT

Period: 7
Year to date as at: 31/10/2008
FINANCIAL SERVICES
October 2008 YTD Full Year
Actual Budget Variance % of full year 2008/09 2008/09 Variance
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV
Income £ £ £ % £ £ £
LBB 11,126,580 11,060,566 66,015 59% 18,960,970 18,960,970 0|
Third Party 235,940 160,417 75,523 86% 320,000 275,000 45,000
Total Income 11,362,520 11,220,983 141,538 59% 19,280,970 19,235,970 45,000
Expenditure
Management Costs
Salaries and Wages costs 685,881 797,854 111,973 50% 1,260,796 1,367,750 106,953
Staff Agency costs 47,719 47,761 42 58% 81,805 81,876 71
Other Employee Related costs 7,000 8,867 1,866 46% 15,200 15,200 0
Office Accomodation costs 291,334 291,334 0 58% 499,430 499,430 0
Information Technology 409,941 407,324 (2,617) 59% 698,270 698,270 0
Consultant costs 47,968 47,968 0| 58% 82,230 82,230 0|
Contingency 0 121,158 121,158 0% 0 207,700 207,700
Total Management Costs 1,489,844 1,722,266 232,422 50% 2,637,730 2,952,456 314,726
Operational Costs
Estate, Hostel & Warden Services 1,495 1,283 (212) 68% 2,200 2,200 0
Legal Costs 2,917 2,917 [8) 58% 5,000 5,000 0|
Total Operational Costs 4,412 4,200 (212) 61% 7,200 7,200 0
Other Costs 342,735 333,005 (9,730) 60% 587,546 570,866 (16,680)
Depreciation 103,518 103,518 0| 58% 177,460 177,460 0|
Corporation Tax Charge 59,868 43,750 (16,118) 80% 89,100 75,000 (14,100)
Total Expenditure 2,000,377 2,206,740 206,363 53% 3,499,036 3,782,982 283,946

Notes

1. The full year projection on income shows that an extra £45K will be received above the budgeted amount, the
same as last month.

2. The expenditure for the full year is showing an underspend of £283,946, a small improvement of £1,438 from last month.
The projected underspend is primarily due to contingency funds of £207,700 still available.
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BARNET HOMES LIMITED

BUDGET MONITORING REPORT

Period:
Year to date as at:

Income
Third Party

Total Income

Expenditure

Management Costs
Salaries and Wages costs
Staff Agency costs

Other Employee Related costs
Office Accomodation costs
Consultant costs

Total Management Costs

Operational Costs

Transport costs

Estate, Hostel & Warden Services
Tenant Related Costs

Legal Costs

Total Operational Costs

Other Costs

Total Expenditure

Notes

7
31/10/2008

CHIEF EXECUTIVE OFFICE

October 2008 YTD Full Year
Actual Budget Variance % of full year 2008/09 2008/09 Variance
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV
£ £ £ % £ £ £
0 0 0 0 0 0
0 0 0 0 0 0
174,727 78,313 (96,414) 130% 282,737 134,250 (148,487)
0 0 0 0 0 0
0 554 554 0% 0 950 950
0 0 0 0 0 0
0 0 0 0 0 0|
174,727 78,867 (95,860) 129% 282,737 135,200 (147,537)
0 0 0 0 0 0
27 0 (27) 46 0 (46)
0 0 0 0 0 0
0 0 0 0 0 0|
27 0 (27) 46 0 (46)
765 1,674 909 27% 1,311 2,870 1,559
175,518 80,541 (94,978) 127% 284,094 138,070 (146,024)

1. The full year projection on expenditure is showing an overspend of £146,024, a decrease of £2,385K from last month.
The overspend is mainly because £100K of central salary cost savings was budgeted for in this service area. It is

envisaged that after the final restructuring of a number of teams in November, the salary budget saving will be
transferred to the relevant service areas.

2.In the October accounts, the Resident Participation, Service Development and Housing Publicity cost centres have
now moved from the Chief Executive Service area to Corporate Services.

Schedule 3
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Schedule 4

BARNET HOMES LIMITED
BUDGET MONITORING REPORT

Period: 7
Year to date as at: 31/10/2008
CORPORATE SERVICES
October 2008 YTD Full Year
Actual Budget Variance % of full year 2008/09 2008/09 Variance

YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV
Income £ £ £ % £ £ £
LBB 91 0 91] 91 0 91
Third Party 2,285 1,330 955 100% 2,285 2,280 5
Total Income 2,376 1,330 1,046 104% 2,376 2,280 96|
Expenditure
Management Costs
Salaries and Wages costs 972,737 1,049,362 76,625 54% 1,648,823 1,798,906 150,083
Staff Agency costs 160,913 28,729 (132,184) 327% 275,850 49,250 (226,600)
Other Employee Related costs 127,940 103,524 (24,416), 2% 177,470 177,470 0)
Information Technology 150 0 (150), 150] 0 (150)|
Consultant costs 66,687 75,437 8,750 52% 114,320 129,320 15,000
Total Management Costs 1,329,548 1,257,052 (72,496), 62% 2,218,539 2,154,946 (63,592),
Operational Costs
Transport costs 3,588 3,588 0 58% 6,150 6,150 0
Estate, Hostel & Warden Services 9,100 9,587 (487)| 55% 15,600 16,435 (835)|
Tenant Related Costs 60,251 67,463 7,211 52% 115,650 115,650 0)
Legal Costs 18,970 18,970 0 58% 32,520 32,520 0
Total Operational Costs 91,909 99,607 7,698 54% 169,920 170,755 835
Other Costs 233,296 230,971 (2,325), 59% 395,950 395,950 0
Total Expenditure 1,654,753 1,587,630 (67,123), 61% 2,784,408 2,721,651 (62,757),

Notes
1. The projected full year income is £2,376, being miscellaneous other fees for fire warden training and grants received
from Decent Homes Partners for the summer holiday scheme.

2. The full year projection on expenditure is an overspend of £62,757. This overspend has arisen as a result of two
members of staff in Residents Participation who have transferred into Corporate Service and currently do not hold

adequate salary budgets.

3. In the October accounts, the Resident Participation, Service Development and Housing Publicity cost centres have
now moved from the Chief Executive Service area to Corporate Services.
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BARNET HOMES LIMITED

BUDGET MONITORING REPORT

Period:
Year to date as at:

Income

LBB
Third Party

Total Income

Expenditure

Management Costs
Salaries and Wages costs
Staff Agency costs

Other Employee Related costs
Office Accomodation costs
Information Technology
Consultant costs

Total Management Costs

Operational Costs

Transport costs

Grounds Maintenance

Estate, Hostel & Warden Services
Utility Costs

Tenant Related Costs

Legal Costs

Total Operational Costs

Other Costs

Total Expenditure

Notes

7
31/10/2008

HOUSING SERVICES

October 2008 YTD Full Year
Actual Budget Variance % of full year 2008/09 2008/09 Variance

YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV

£ £ £ % £ £ £
104,681 212,435 (107,755) 29% 348,495 364,175 (15,680)
18,083 18,083 0 58% 31,000 31,000 0
122,764 230,519 (107,755) 31% 379,495 395,175 (15,680)
3,831,450 4,511,972 680,522 50% 6,627,300 7,734,809 1,107,509
450,774 51,182 (399,592) 514% 772,756 87,740 (685,016)
259,911 231,986 (27,925) 65% 445,562 397,690 (47,872)
9,975 9,975 0 58% 17,100 17,100 0
1,066 0 (1,066) 1,066 0 (1,066)
29,167 29,167 0 58% 50,000 50,000 0
4,582,342 4,834,281 251,939 55% 7,913,783 8,287,339 373,556
105,598 94,833 (10,766) 65% 181,025 162,570 (18,455)
420,689 420,688 (0) 58% 721,180 721,180 0
202,631 171,917 (30,714) 69% 343,367 294,715 (48,652)
392,068 328,562 (63,506) 70% 657,117 563,250 (93,867)
87,646 79,596 (8,050) 64% 136,450 136,450 0)
288,405 192,675 (95,730) 87% 494,408 330,300 (164,108)
1,497,037 1,288,271 (208,766) 68% 2,533,548 2,208,465 (325,083)
199,776 171,500 (28,276) 68% 342,473 294,000 (48,473)
6,279,155 6,294,052 14,897 58% 10,789,803 10,789,804 0

1. The full year projection on income is currently £16K less than the budgeted income, the same as last month.
Supporting people income of £188K has being accrued to budget in the full year's projection.

2. The full year projection on expenditure is forecast to come in on budget. Legal disbursement costs for the first 6
months of the year came in £30K more than prior accruals at £66K. All outstanding periods have now been accrued
based on the first 6 months costs. The legal services invoices for August, September and October have not been
received and are accrued. The full year legal costs forecast is an overspend of £164,108, an increase of £75K from

last month. £60K of that increase relates to legal disbursement projected costs.

Current Utility costs overspend are Gas (£37K) and Water (E27K).

3. The current YTD overspend in the estate, hostel and warden services is mainly as a result of repairs costs
in community centres and estates (£22K).

Schedule 5
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Schedule 6

BARNET HOMES LIMITED
BUDGET MONITORING REPORT

Period: 7
Year to date as at: 31/10/2008
ASSET MANAGEMENT
October 2008 YTD Full Year
Actual Budget Variance % of full year 2008/09 2008/09 Variance
YTD YTD (ADV)/FAV budget Projection Budget (ADV)/FAV
Income £ £ £ % £ £ £
LBB 370,613 366,269 4,344 59% 627,890 627,890 0
Third Party 13,000 7,583 5,417 100% 13,000 13,000 0
Total Income 383,613 373,853 9,760 60% 640,890 640,890 0)
Expenditure
Management Costs
Salaries and Wages costs 873,022 1,148,279 275,257 44% 1,515,334 1,968,479 453,145
Staff Agency costs 264,818 14,583 (250,235) 1059% 453,974 25,000 (428,974)
Other Employee Related costs 9,242 0 (9,242) 15,844 0 (15,844)
Office Accomodation costs -GP Rates 26,909 26,909 0 58% 46,130 46,130 0
Consultant costs 51,133 40,833 10,300 73% 70,000 70,000 0
Total Management Costs 1,225,125 1,230,605 5,480 58% 2,101,282 2,109,609 8,327
Operational Costs
Estate, Hostel & Warden Services 99,668 75,909 (23,759) 77% 170,860 130,130 (40,730)
Utility Costs - GP Boiler House 271,606 271,606 0| 58% 465,610 465,610 0
Tenant Related Costs 7,583 9,333 1,750 47% 16,000 16,000 0
Legal Costs 23,917 23,917 [8) 58% 41,000 41,000 0
Total Operational Costs 402,774 380,765 (22,009) 62% 693,470 652,740 (40,730)
Other Costs 8,181 2,497 (5,684) 191% 12,025 4,280 (7,745)
Total Expenditure 1,636,080 1,613,867 (22,213) 59% 2,806,777 2,766,629 (40,148)

Notes
1. The projected full year income is forecast to come in on budget at £641K, the same as last month.

2. The full year projection on expenditure is showing a £40,148 overspend, an increase of £20,953 from last month.
This mainly is as a result of a post from Resident Participation which has transferred to Asset Management under

the new structure, but does not currently hold a salary budget.

3. The overspend in the other employee related costs is mainly due to the car lump sum and mileage costs.
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Schedule 7

BARNET HOMES LIMITED
REPAIRS AND MAINTENANCE

OCTOBER 2008 YTD

PERIOD 7
SUMMARY REPORT
OCTOBER YTD FULL YEAR
YTD YTD [|Variance 2008/09 2008/09 |Variance 2007/08

Actual Budget |(ADV)/FAV Projection | Budget |(ADV)/FAV Actual

£000's £000's £000's £000's £000's £000's £000's
EXPENDITURE
Direct Costs
Total Responsive Repairs 2,277 2,018 (258) 3,660 3,460 (200) 3,923
Total Planned Repairs/Works 442 373 (69) 668 640 (28) 755
Total Cyclical Works 392 414 22 673 710 37 608
Total Planned Estate Maintenance 430 519 89 637 890 253 559
Total Void Works 752 700 (52) 1,230 1,200 (30) 1,252
Total Gas Repairs/Works 954 933 (20) 1,600 1,600 0 1,426
Total Direct Cost 5,247 4,958 (288) 8,466 8,500 34 8,523
Indirect Cost
Other Costs 45 14 (31) 59 25 (34) 75
Total Indirect Cost 45 14 (31) 59 25 (34) 75
Total Repair Costs 5,292 4,973 (319) 8,525 8,525 (0) 8,597

Notes

1. Responsive repairs as at October 08 YTD is currently £258K overspent which is mainly due to Standby (£47K),
Roofing (E38K), Plumbing (£36K) and Carpentry (£28K). Total Void costs are currently £52K overspent as at October, a
reduction of £42K from last month's overspend. The current Gas overspend of £20K represents a seasonal variation which
is usual in the Winter months. The full year forecast is expected to come in on budget.

2. The current year to date position is £319K overspent , and the full year overall repairs & maintenance costs have been
projected to come in on budget.

3. All commitments with finished and invoiced status have been accrued.

4. £200K has been transferred from the Planned Estates budget to the Responsive Repairs budget.
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BARNET HOMES LTD
BALANCE SHEET
AS AT 31 OCT 2008

Fixed assets

Tangible fixed assets
Fixtures, Fittings & Equipment
Vehicles, Plant & Machinery
Computer Equipment

Investments
Loan to LAPN

Current assets
Stock
Trade debtors
Amounts owed by Parent Undertaking
VAT
Other debtors
Prepayments and accrued income TP
Net cash at bank and in hand
Cash & imprest bank a/c's
Bank Current a/c
Bank Deposit a/c
Overnight Treasury Deposit
Weekly Treasury Deposit
Monthly Treasury Deposit

Current liabilities

Trade creditors

Amounts owed to Parent Undertaking
VAT

Corporation tax

Other Taxation and Social Security
Accruals and Deferred Income (TP)
Other creditors

Net current assets/ (liabilities)

Total assets less current liabilities

Long-term liabilities
Provisions for liabilities
FRS17 Pension Deficit

Net (Liabilities)/Assets

Capital and Reserves

Profit and Loss Account

Note

At 31 Oct 2008 At 31 Oct 2008
£ £

110,889
24,690
146,775

45,260
41,138
462,749
0

3,329
211,575

3,937
(273,812)
27,130
1,100,000
2,500,000

4,000,000
7,357,255

(639,260)
(3,357,298)
(726,138)
(136,265)
(218,294)
(1,959,077)
(5,354)

(131,292)
(5,857,000)

At 31 Oct 2008
£

282,354

39,086

APPENDIX 2

AT 31 March 2008
£

137,644
26,262
187,336

Movement
£

351,242

39,086

(68,888)

0

321,440

8,121,306

(7,041,686)

390,328

0

21,154
3,566,609
44,065
6,960
304,389

2,482
(418,197)
123,234
4,900,000
0
2,500,000

11,050,696

(4,905,959)
(1,942,345)
0
(136,264)
(224,576)
(2,532,819)
(1,405)

(68,888)

(2,929,390)

(9,743,368)

2,701,682

1,079,620

1,307,328

(227,708)

1,401,060

(5,988,292)

1,697,656

(131,292)
(5,857,000)

(296,596)

(4,587,232)

(4,290,636)

(296,596)

(4,587,232)

(4,290,636)

(296,596)

NOTES TO THE BALANCE SHEET

Business Sub Group - 3 December 2008

Appendix 2
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Item No: 6
Barnet Homes

Board / Sub Group: Business Sub Group

Date: 3 December 2008

Title of Report: Value for Money

Purpose of Report: This report notes the efficiency

savings that will result from the value
for money review of the specialist
housing management teams.

Classification: General Release / General Release
Exempt (if exempt state relevant
ground)

Report Summary:

This report outlines that as a result of co-location of the Neighbourhood
Housing and Rental Income Teams on one floor of Barnet House we expect to
achieve efficiency savings at management level within these two teams. In
addition the improved performance of the Rental Income Team and increased
automation of arrears collection also presents opportunities to make further
savings. We anticipate the total saving made to £113,000 per annum. To
achieve this a one off payment of £47,500 will be required to support three
requests for voluntary redundancy.

It is recognised that there are risks to performance on rent arrears arising
from these changes. As a result the creation of a management vacancy has
been built into the proposals to ensure that we can recruit an excellent
arrears and staff manager to mitigate this risk.

Recommendations:

1. That the Sub-Group note the report.

Report Mike Wiffen Date: | 24™ November 2008
Author:
Telephone: 0208 359 4153 Email: | mike.wiffen@barnethomes.org
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1. Policy context/ Business Aim

1.1  The Barnet Homes Business Plan 2008-2013 identifies that value for
money (VfM) is a key issue for the company® and that VfM is central to
everything that we do?. Completion of the VfM review of the housing
management specialist teams is one of the key corporate projects
identified within balanced scorecard 1 of the Business Plan and
supports our business aim to provide excellent services driven by
customer involvement.

2. Outline of the issue

2.1  The Housing Core Performance Manager Kevin Turnpenney has led on
the review of the housing management specialist teams as part of the
rolling three year programme of reviews covering the whole of Barnet
Homes' activities.

2.2  The substantial part of this review is now completed and we are now
moving to the implementation phase of the review. The key findings
of the review are that following co location of the Neighbourhood
Teams on one floor of Barnet House in the summer of 2008 we can
expect to see significant efficiencies in the management of both the
Housing Neighbourhood Teams and the Rental Income Team. In
addition the general improved performance of the Rental Income Team
and the increased automation of collection gives us an opportunity to
make further savings as part of the review.

2.3 As a result we anticipate making annual efficiency savings of £113,000
with effect from 2009/10. This represents an important saving to the
company at a time when there are significant pressures on both the
Housing Revenue Account (HRA) and the Barnet Homes management
fee.

2.4  The proposals include a change in focus on arrears recovery. Presently
around 70% of the cases owe less than £250, or 15.2% of the total
debt. The other 30%, 1,017 cases owe between £250 and over
£6,000 and it is in this area that the greater focus of casework will be
made.

2.5 Staff have been fully consulted on the proposals. In order to achieve
these savings a total of three members of staff have sought voluntary
redundancy at a total one off cost of £47,500. It is hoped to contain
this within the Housing Services’ employee budget for 2008/9.

3. Tenant & leaseholder implications
3.1 The aim of this review has been in the main to protect the quality of
services whilst making efficiency savings on the costs. There are no

! Barnet Homes' 5 year Business Plan 2008-2013 page 4
2 Barnet Homes’ 5 year Business Plan 2008-2013 page 6
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significant direct implications for tenants or leaseholders arising from
this review.

4. Equality & Diversity Implications
4.1  None.

5. Financial & Risk Management Implications

5.1 This review has identified annual efficiency savings of £113,000
achievable for a one off payment of £47,500. In the context of the
current national and local pressure on the HRA we feel that there is an
excellent business case to support this expenditure.

5.2 The most significant risk of this proposal relates to maintaining
excellent performance on rental income collection with less
management resources. To mitigate this risk we have deliberately
created a management vacancy within the Rental Income Team as
part of this review. It is our intention to test the external and internal
market to ensure that we get an excellent staff and arrears
management candidate committed to working in this specialist area of
the business. We anticipate that by so doing we can successfully off
set this risk.

6. Other impacts (if applicable)
6.1 None applicable

7. List of Appendices
7.1  None applicable

Approved by Head of Service: M . \/\-I(A’ds

Date: 24 November 2008
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Item No: 7
Barnet Homes

Board / Sub Group: Business Sub-Group

Date: 3 December 2008

Title of Report: New Business Update

Purpose of Report: This report updates all of the current
new business initiatives across the
company

Classification: General Release / Exempt

Exempt (if exempt state relevant This report is exempt from

ground) publication under Category 3 of

Schedule 12A of the Local
Government Act 1972 as the

report refers to information
relating to the financial or
business affairs of any particular
person (including the authority
holding that information).

Report Summary:

This report notes that the main area of current new business activity is the
preparation to tender for the floating support contracts within Barnet. In
addition we have relocated the Lifeline service introducing new technology
that will enable us to market other services across Barnet including lone
worker monitoring.

We have secured additional income from the Fire Brigade to undertake risk
assessments for vulnerable people and are currently working on managing
more build for sale blocks within the borough for the Council.

Finally we are looking to establish a post of New Business and Grants Officer
as part of the budget setting process for 2009/10 to further take forward this
work in the future.

Recommendations:

1. That Sub-group notes and comments on the contents of this report

Report Derek Rust Date: | 18 November 2008
Author:
Telephone: 0208 359 4826 Email: | derek.rust@barnethomes.org
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2.2

2.3

2.4

2.5

Policy context/ Business Aim

The Barnet Homes business aims include the objective of developing
new business areas for Barnet Homes. This report updates our
progress against this aim.

Outline of the issue

Floating Support contracts

In 2008/09 we have concentrated on pursuing one significant area of
new business through tendering for Supporting People funded floating
support services. This is a departure from previous years where we
have concentrated on picking up a greater number of smaller new
income streams such as managing a block of flats for Homes for
Islington in Barnet.

A full update on the progress of our bid for the floating support
contracts was given to the sub group’s meeting in November. The
project team are currently working on responding to the pre
qualification questionnaire (PQQ) with support from Housing Quality
Network (HQN) consultancy. A further update on progress of the
tendering process will be made to the February Business sub group
meeting.

Lifeline Service

The move of the Lifeline service from its existing accommodation in
Rasper Road to Gadsbury Close was completed on the 24" November
2008. This is larger accommodation which will enable the service to
grow and we have also now also implemented the new Jontek lifeline
system at the new office location. This technology will enable us to
more effectively support Lifeline and Telecare customers as well as to
offer new services such as lone worker monitoring.

We aim to re badge and re launch the Lifeline service in the new year
and also to start to market lone worker monitoring services to
organisations working within the borough. In addition we have
secured a further £10,000 worth of income from the fire brigade for
undertaking vulnerability fire risk assessments through the Community
Support Officers attached to the Lifeline service.

Home Ownership Services

During 2008 we successfully took over the management of Chilvins
Court for the Council. Chilvins Court was a build for sale block in the
Finchley area. The Council have now approached us about managing
two further blocks at St Albans Road and Copwood Close. We
anticipate that arrangements for this will be completed within 2009 and
a further new income stream will arise as a result of this.
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2.6  New Business and Grants Officer

As part of the preparation of the forward budget for 2009/10 we are
submitting a budget growth proposal for a New Business and Grants
Officer to more proactively support new business activity in future.
The post holder will also seek out the many grant funding
opportunities available to support the business. It is expected that
over time the post will become self funding as a result of the new
income streams created.

2.7  Subject to whether or not the proposal is successful we will need to
consider carefully where this function and the post should sit within the
organisation to maximise its impact.

3. Tenant & leaseholder implications
3.1 There are no significant impacts of these proposals on tenants or
leaseholders.

4. Equality & Diversity Implications
4.1  None.

5. Financial & Risk Management Implications

5.1 New business is an important means of spreading our overheads and
making the business more efficient. This is directly beneficial to our
customers as well as continuing to ensure the business remains viable.
This is important in the context of continued pressures on the Housing
Revenue Account and our management fee.

5.2  The Audit Commission are supportive of ALMOs seeking new business.
However, they are also clear that each new business opportunity must
have a clear business case, must be relevant to the core business of
the organisation and must not impact on services to customers.
Barnet Homes has an agreed new business strategy and new business
sign off process to ensure that these risks are assessed and mitigated
against.

6. Other impacts (if applicable)
6.1 None.

7. List of Appendices
7.1  None.

Approved by Head of Service: M - \/\_l(x,“

Date: 24 November 2008
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Barnet Homes

Business Sub-Group

3 December 2008 Item: 8
Forward Agenda Planning

Comments
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Standard Agenda Items

Budget Monitor X | X | X
Agenda Planning X | X[ X
Review of Risk Registers X
Service Level Agreements Monitor X
Budget 2009/10 — headlines X
Budget and Business Plan 2009/14 X
Value for Money X X
Internal Audit Management Action X

Approved by Head of Service: M . \A_’Cc,..

Date: 24 November 2008
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	Projecting £114k full year underspend, this is providing contingency funds of £207k are not utilised.
	Gary Pliskin circulated an additional paper on agency staff to the group identifying numbers and costs.
	As at October 2008 the company have a total of 57 agency staff, 38 covering vacant posts and 19 in addition to the establishment posts, some of these are being paid via budget allocation within service areas.
	Jane Nelson raised the issue of the length of service of some staff.  It was agreed that this should be tabled at the Resources Sub-Group for further discussion.
	Financial Services
	Projecting £320k third party income to year end, this relates mainly to bank interest which is difficult to project at present as rates are currently dropping.
	Chief Executive Office Division
	Full year projection on expenditure showing an overspend of £148k this is mainly due to salary and wage costs.  £100k savings following Central Services Review to be apportioned to service areas
	Housing Services 
	Projecting £104k overspend to year end on utilities, this relates to the increase in costs being above budget.  Also projecting overspend on Legal costs of £90k at year end expenditure is higher than anticipated. 
	Corporate Services – currently projecting to come in on budget at year end.
	Asset Management - currently projecting to come in near budget at year end.
	Repairs & Maintenance
	Projecting £300k adverse variance on responsive repairs to year end.
	It was noted that 33% of the total repairs are being carried out on regeneration estates these make up 23/24% of the stock.
	Planned repair works are being reduced with only health and safety roofing works undertaken, fencing works and internal decorations are also being reduced.
	Procurement Action Plan
	The Sub-Group received an update on the current procurement action plan and progress made since last reported in April 2008.
	Main issue is adjusting the Finance structure following the retirement of the Procurement and Budget Manager.  The role is to be split between the Financial Controller and Deputy Head of Financial Services.
	A number of teething problems have been identified with the agency staff and electricity contracts.
	Administration of agency staff contract, issues on invoicing and quality of staff, this has taken more resources than first anticipated.
	Vi Britchfield raised the issue of leaseholders receiving refunds/credits following the final accounts being submitted by the previous electricity supplier as bills are still being received by Barnet Homes.  Mike Wiffen to check with Kevin Turnpenney, Housing Core Performance Manager if these were issued correctly.
	Transport – procurement resolved we are continuing to buy in through a Service Level Agreement with the Council.
	Occupational Health – we have entered into a joint contract with the Council and Middlesex University with a fixed element plus rate for referral etc.
	Service Level Agreements (SLAs) Monitor
	The Sub-Group received a report updating on the current position with Service Level Agreements.
	All SLAs for 2008/09 have been finalised, this is a much better position than last year.  
	Negotiations have started for 2009/10 although the Council are still finalising budgets and charges for next years SLAs are forecasted.
	Review of Risk Registers
	The Sub-Group were updated on the Company’s strategic and operational risks and action plans.
	Strategic Action Plan
	Resident Participation (Risk 4) – position improved due to the success of the HUB meetings and Resident Involvement approach.
	Regeneration Schemes (Risk 9) – position on matrix to be revisited on where we aim to be.
	Health and Safety (Risk 17) – Fire safety a priority with some risk assessments still to be carried out in blocks.  Jane Nelson proposed that the Construction Design and Management Company Scott, Hookins and White may be able to assist with this task. 
	Appointment of Director to lead on Health and Safety for Board (Risk 17) – It was confirmed that Vi Britchfield is leading for Barnet Homes.  It was noted that this is a service requirement and training will be arranged for Board members.
	Operational Risk Register
	The number of red and amber risks has decreased overall from 18 to 16.
	Sustaining Contact Centre call handling performance (Red) – it is anticipated that the transfer of the Call Centre to Asset Management will improve the current position, the issue will also be picked up as part of the repairs review and contract.
	Media Coverage of Barnet Homes (Amber – New Item) – Board to receive a detailed report.
	Post Meeting Note: Report tabled for the Resources Sub-Group meeting 4 December 2008.
	Value for Money
	The Sub-Group received a report summarising the results of the annual Housemark benchmarking review for 2007/08.
	The report shows how Barnet Homes compares in efficiencies and costs with the 13 other London and South East ALMOs.
	Responsive Repairs Administration – this cost was high compared to our peer groups and is being investigated further as part of the repairs review.
	Request for Contingency Funding
	The Sub-Group were asked to agree funding of £7,600 from contingency to purchase indoor furniture for elderly residents at a number of locations.  This was following a visit from the Health and Safety Officer where the existing furniture posed a safety hazard.
	Jane Nelson raised the issue of officers having delegated authority as all requests currently are approved by the Business Sub-Group.  It was suggested that the threshold for this could be up to £10k.  It was agreed that this would be considered when authorisation levels were next reviewed.
	Agenda Planning
	3 December 2008 Meeting Agenda
	 Introductions and Apologies
	 Minutes (4 November 2008) and Matters Arising
	 Declaration of Interests
	 Budget Monitor (end October)
	 New Business Update
	 Value for Money
	 Agenda Planning
	Additional Item - 3 December 2008 Meeting
	 Budget 2009/10
	Any Other Business
	Appointment of Chair 
	Vi Britchfield nominated Ingrid Beal this was seconded by Jane Nelson.
	Ingrid Beal elected Chair.
	Date of Next Meeting
	Wednesday 3 December 2008, 5pm, 10th Floor Meeting Room Barnet House.
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	3-12-08 Business Sub-Group Minutes - Excluding Confidential Items.pdf
	Apologies:  
	ITEM
	TITLE
	ACTION 
	Agree Minutes & Matters Arising
	Minutes
	Minutes of 4 November 2008 were agreed.
	Matters Arising
	Item 2.2.2 Options for Shared Services - Issue raised at ALMO London Heads of Finance meeting.  Shared Services is included in group’s workplan for 2009.
	Item 2.2.5 Exemption from Contract Procedure Rules – Construction Design and Management, Extension of Contract - Contract extended to September 2009, possibility of extending until end of Decent Homes programme with Mike Wiffen.
	Item 5 Business Continuity Plan – Lessons Learnt
	Item 5.2.1 - Barnet Homes’ Communications Team.  New post of Communications Manager currently being recruited to (ECD end November 08).  Interim emergency communications plan in the process of being developed.
	Item 5.2.2 Staff Awareness – staff did not always follow instructions - Workshops arranged for 10/12/08.
	Item 5.3 Review for efficiencies to be made in regard of electronic storage of documents be undertaken - Will be undertaken by service leads as part of budget process for 2009/10.
	Item 6.4 Length of service by some agency placements report to be tabled at Resources Sub-Group - Report on recruitment & selection policy (including agency) is tabled for the 4/12/08 Resources Sub-Group meeting.
	Item 6.4.2 Agency Staff – Jane Nelson felt that the term ‘agency staff’ should be revised, for example, to ‘agency placements’, as the term ‘staff’ could be interpreted as a more permanent arrangement.  Resources Sub-Group to consider.
	Item 7.3.2 Leaseholders receiving refunds/credits following the final accounts being submitted by the previous electricity supplier – Confirmed credits or refunds had been received where amount was above £30.  A further batch of supply has now also been transferred so a similar process will ensue.
	Item 9.2.3 Health and Safety (Risk 17) Fire Safety – some risk assessments still to be carried out in blocks, Construction Design and Management Company may be able to assist with this task - Health & Safety Co-ordinator is investigating this further.  In the meantime the H&S Assistant post is in recruitment.
	Item 9.2.4 Appointment of Director to lead on Health and Safety for Board (Risk 17) – training be arranged for Board members - Report going to Board on 10/12 on H&S issues this will include proposed training for directors.
	Item 9.3.2 Sustaining Contact Centre call handling performance (Red) –issue to be picked up as part of the repairs review and contract - Tenders for the review are currently under consideration by the Head of Asset Management.
	Item 9.3.3 Media Coverage of Barnet Homes (Amber – New Item) – Board to receive a detailed report - this will in future be a standing item on the agenda for Resources Sub-group – starting from 4/12.
	Item 10.3 Responsive Repairs Administration cost high compared to our peer groups this will be investigated further as part of the repairs review - Tenders for the review are currently under consideration by the Head of Asset Management.  
	Item 11.2 Delegated Authority - all requests are approved by the Business Sub-Group, it was suggested that the threshold of £10k for officers to approve be investigated - to be considered as part of review of Financial Regulations.  
	Declaration of Interests
	None.
	Request for contingency funding – Asset Management repairs and maintenance team
	The Sub-Group received a report requesting £11k from the contingency fund to support the recruitment of a temporary Technical Support Officer to March 2009. 
	The request was made to cover long term sickness of a member of staff, due to this absence there is no longer adequate administrative support for staff responsible for the day to day delivery of the repairs and maintenance service.  
	It was confirmed that the situation is being monitored and reviewed and sickness management as a whole will be reported to the Senior Management Team on 19 January 2009.
	The Sub-Group approved the allocation of £11k from the contingency fund 2008/09 to support the recruitment of this post.
	Budget Monitoring 2008/09 - Year to Date to end of October 2008
	The Sub-Group received a report setting out the budgetary position for the company as at the October 2008 with the projected year end figures for 2008/09.
	Total Barnet Homes Limited
	Projecting full year net loss of £30k, the key assumptions are that no monies are drawn down from the £208k contingency fund and the repairs budget comes in on budget at year end.
	Total Heads of Service
	Full year projection on income £29k above budget, the net affect of this is bank interest income £45k above budget and £16k Emergency Lifeline income budgeted.
	Chief Executive Office
	Projecting an overspend of £146k on expenditure at year end, this is mainly due to the £100k staff savings as a result of the central services review. Noted this will be split out to the relevant service areas for next months reporting.
	Corporate Services
	Projecting an overspend of £62k at year end on expenditure this is due to two members of staff  transferring to Corporate Services without adequate salary budget.
	Housing Services
	Full year projection on expenditure forecasted to come in on budget.  
	Concern was expressed about the LBB Legal disbursement costs which are projecting a £164k over spend to year end.  The full year cost for 2007/08 was £330k this has increased to £500k in 2008/09. Additional analysis has been requested from LBB Legal.
	 Invoices not received on a regular basis
	 Much of the cost is made up from small amounts
	 Disbursements are in addition of legal charges
	Jane Nelson asked how many officers were allowed to procure the service, it was confirmed that this would be Senior Management level.
	It was agreed that more details on costs would be provided as part of the Budget Monitor report to the next meeting on 7 January 2009.
	Asset Management
	A £40k overspend is projected to year end this has increased by £21k from last month, mainly as a result of a post transferring from Resident Participation that did not hold a salary budget.
	Repairs and Maintenance
	£258k overspend on responsive repairs to October 2008, due to costs of Standby £47k, Roofing £38k, Plumbing £36k, Carpentry £28k and Voids costs are currently £52k, this is a reduction of £42k from last month.
	At present less planned repairs are being carried out, action is being taken around urgent repairs with a paper going to Board on 10 December 2008.
	Repairs review to be undertaken by Ridge, efficiencies to be discussed with partners, intention is to get the Planned/Responsive ratio back on track.
	The Sub-Group requested that the spreadsheet be reviewed to include trends and movement on virements.  Gary Pliskin and Mike Wiffen to look into this.
	Value for Money
	The Sub-Group received a report on the efficiency savings that resulted from the value for money review of the specialist housing management teams.
	A review of the Rental Income Team and some of the Neighbourhood teams was undertaken resulting in estimated efficiency savings of £113k per year.
	Three voluntary redundancies have been approved at a total cost of £47,500 this should be contained within the Housing Services budget for 2008/09.
	Maintaining performance identified as most significant risk of proposal.  A management vacancy has been created within the Rental Income Team and it is anticipated that in doing this the risk can successfully be off set.
	Jane Nelson commented that a good piece of work had been undertaken and that we should highlight any savings to 2014.
	Confidential Item
	Agenda Planning
	7 January 2009 Meeting Agenda
	 Introductions and Apologies
	 Minutes (3 December 2008) and Matters Arising
	 Declaration of Interests
	 Budget Monitor (end November) to include additional information on Legal disbursements
	 Value for Money
	 Agenda Planning
	Any Other Business
	Insurance Arrangements (waiver of Contract Procedure Rules to extend the existing insurance contract)
	The Sub-Group received a report seeking a waiver of contract procedure rules to extend the company’s present insurance arrangements to 31 August 2009.  This will allow for a new tender to be contracted in the New Year.
	The current providers Zurich have confirmed they are able to continue cover, this is mainly in relation to employer liability and public liability, fidelity guarantee, business interruption, money, libel and slander, personal accident and terrorism.
	The Sub-Group approved the recommendation to extend the present insurance arrangements with Zurich Municipal to 31 August 2009.





