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BARNET HOMES
BUSINESS SUB-GROUP MINUTES
9 January 2008

Attendees: David Sidbury (Chair) Trevor Renouf

Vi Britchfield Ingrid Beal

Gary Pliskin Paul Cleveland

Mike Wiffen Sheila Oliver (Item 8)

Ed Wischhusen (Item 8) Amanda Russell (Item 8)
Circulation: Those Above All Directors

Grant Thornton

Minutes: Karen Flood
ITEM TITLE ACTION
1. Introductions & Apologies
1.1 | Apologies
Monroe Palmer, Laura Awosile and Jo Moore.
2. Minutes 5 December 2007 & Matters Arising
2.1 | Minutes agreed.
2.2 Matters Arising
2.1 Item 2.3 Laminate Machine
Post meeting Note: Procurement of the laminated machine for
the internal use by BHL will be considered before the completion
of Phase IV (April 2008). It is not a business critical priority at
this stage and will require consideration of internal administrative
costs and resources, volumes required etc. At the moment, due
to very low volumes required for reprints the services contracted
out to the external printers are adequate and cost-effective.
2.2 Item 2.4 BCP Phase 4 (Joint Test January 2008)
Post Meeting Note: There has been no further update from
LBB with regard to their revised plans for DR testing of the IT
infrastructure. Considering the preparation time required for
testing it is very unlikely that the test will take place in January
2008. We will escalate this issue with the appropriate LBB
resources to obtain revised timescales for this test.
2.3 | Item Closure of Barnet House (16-19 October) — collating MW
final information prior to submitting claim, approximately £30k to
be recovered.
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	9-1-08 Business Sub-Group Minutes exc confidential items.pdf
	9-1-08 Business Sub-Group Full Minutes.pdf
	ITEM
	ACTION
	Introductions & Apologies
	Apologies  
	Monroe Palmer, Laura Awosile and Jo Moore.
	Minutes 5 December 2007 & Matters Arising
	Minutes agreed.
	Matters Arising
	Item 2.3 Laminate Machine  
	Post meeting Note:  Procurement of the laminated machine for the internal use by BHL will be considered before the completion of Phase IV (April 2008).  It is not a business critical priority at this stage and will require consideration of internal administrative costs and resources, volumes required etc.  At the moment, due to very low volumes required for reprints the services contracted out to the external printers are adequate and cost-effective.
	Item 2.4 BCP Phase 4 (Joint Test January 2008)  
	Post Meeting Note:  There has been no further update from LBB with regard to their revised plans for DR testing of the IT infrastructure.  Considering the preparation time required for testing it is very unlikely that the test will take place in January 2008.  We will escalate this issue with the appropriate LBB resources to obtain revised timescales for this test.
	Item Closure of Barnet House (16-19 October) – collating final information prior to submitting claim, approximately £30k to be recovered.
	Item 5.4.2 Levels of Agency Staff - Resources Sub-Group (6 December 2007) discussed employment of agency staff and received a summary analysis of numbers and costs.  
	The Sub-Group proposed that agency staff and consultants be defined and shown separately within the reports.   
	Item 5.9 Purchase Order System – MW/JM/DS to meet and discuss.  Date for further report to Sub-Group to be scheduled.
	Item 7.3 Pilot Project at Cheshir Hall – ongoing.
	Declaration of Interests
	None.
	Budget Monitoring 2007/08 – Year to Date as at November 2007
	Total Barnet Homes Limited
	Current projected full year loss as at November 2007 was £72k compared with a projected profit of £123k as at October.  Reserve funds yet to be utilised were £133k.
	The main reasons for the change from projected profit to a projected loss were as a result of transferring £126k from the contingency fund where this sum had now been utilised and an increase of £60k in printing costs.  Post meeting note of breakdown of printing costs requested.
	Post Meeting Note: Please see attached.
	Total Heads of Service
	£563k full year income projected above budgeted amount, mainly bank interest £300k and £310k extra pension contribution that contras with an increase in salaries costs.   
	£430k full year projected overspend on expenditure, an increase of £176k since October.  This is due to the transfer of £126k from contingency funds, it was noted that this was prior to any funds from reserves being utilised.
	Financial Services
	£37k overspend Other Costs, £30k relates to Consultants, the Sub-Group requested further information as no consultants were working for Financial Services.
	Post Meeting Note: Please see attached sheet showing breakdown.
	Chief Executive Officer Division
	Expenditure projecting £125k overspend for full year, mainly due to increase cost for agency staff.
	Corporate Services
	Reduction in income of £48k, this relates to the Audit Commission Inspection cost being paid directly by LBB.
	Increase in the expenditure budget of £56k this relates to the revenue cost of the Asset Management System.
	Housing Services
	Annual income full year projection reported to be £50k less than budgeted an increase of £22k, £20k due to the forecasted funds of the Social Homebuy Pilot post.
	It was noted that the car allowance savings will not be made this year, but will now be made during 2008/09.  
	£83k overspend on expenditure predicted to year end.  Currently reviewing postage costs, it was noted that additional editions of ‘athome’ have been produced this year.
	Asset Management
	Income and expenditure projected to come in on budget at year end.
	£120k salary costs to be recharged to Capital Projects, yet to be processed.
	Repairs & Maintenance
	Gas and Void Decoration Vouchers accrued on expenditure, all other areas shown as estimates.
	Other Budget Monitor Issues
	Bank interest £275k to end of November, projecting £300k to year end, figure to be reviewed.
	The Sub-Group proposed that any decisions made to use funds from contingency be shown in the full year projection or by way of a separate line within the report.  Revisit how contingency fund projected for 2008/09.
	Budget Headlines 2008/09
	The Sub-Group were updated on the position in relation to the Housing Revenue Account (HRA) and subsidy, an announcement is expected on 14 January 2008 from Department for Communities and Local Government (DCLG).
	Approximately 60 responses have been received to the budget questionnaire in the December edition of ‘athome’.   It was proposed that respondents be sent an invitation to the Resident Consultation Group.
	Review of Financial Regulations
	The Sub-Group agreed the proposed amendments to the Financial Regulations.
	Strategic Risk Registers
	An exercise was undertaken during March and April 2007, facilitated by Zurich Municipal.  Eight top corporate risks were identified and a lead officer was assigned to each, action plans have been drawn up for all eight risks.
	The Sub-Group noted the report, current position and aim of each risk identified.  Quarterly updates to be reported to the group.
	Outcome of Neighbourhood Warden Pilot
	The Sub-Group received an interim report on the pilot at its meeting held 3 October 2007.
	Comments received from residents were discussed, it was noted that elderly and vulnerable residents had benefited from the Wardens being on site.
	The Sub-Group proposed the following:
	 Residents be encouraged to attend the Resident Consultation Group at Cheshir Hall
	 Locks are replaced as a matter of urgency
	 Launch of the Neighbourhood Agreement and Neighbourhood Warden Pilot could be combined, and open day held for event
	 Funding towards the service be sought from other organisations, for example, the police
	The Sub-Group proposed provision be made within the draft budget 2008/09, it was confirmed that a bid for funding has been submitted for next year.
	It was agreed that the matter be referred back to the Sub-Group prior to April if the current position changed.
	Capitalisation Policy
	The Sub-Group noted the report and accepted the policy as stated.
	It was proposed that BHL ensure all software is written off once the company cease using it.
	Confidential Item
	Confidential Item
	Agenda Planning
	Agenda Items 6 February 2008:
	 Budget Monitor – end December
	 Budget 2008/09 – Update
	 Resident Resource Centre
	 Statement of Internal control – Annual Review
	 Innovations Fund 
	 SLA Monitor
	 Leasehold Service Charges 2008/09
	 Value for Money
	 Payroll Policy
	 Expenses and Benefits Policy (Provisionally)
	 Agenda Planning
	Meeting Dates 2008/09
	 5 March 2008 (5pm)
	 2 April 2008 (3pm)
	 7 May 2008 (5pm)
	 4 June 2008 (3pm)
	 2 July 2008 (5pm)
	 6 August 2008 (3pm)
	 3 September 2008 (5pm)
	 7 October 2008 (3pm) (Tuesday) not 8 October as reported at the meeting
	 5 November 2008 (5pm)
	 3 December 2008 (3pm)
	 7 January 2009 (5pm)
	 4 February 2009 (3pm)
	 4 March 2009 (5pm)
	Date of Next Meeting - Wednesday 6 February 2008, 3pm, 10th Floor Meeting Room, Barnet House.

	ITEM
	ACTION
	2
	M
	Minutes 5 December 2007 & Matters Arising (Confidential) 

	2
	I
	Item 2.9 Estate Works (Asphaltic) – Further meeting arranged for 24 January 2008, Mike Wiffen and David Sidbury attending from BHL.

	1
	E
	Estate Works (Confidential)

	1
	L
	Legal advice has been received on 3 issues, withholding monies on other contracts, claiming the return of monies paid (Asphaltic argue they relied on representation from BHL that the invoice was paid so this meant the work had been carried out) and taking any action against the agency member of staff.

	1
	A
	Asphaltic Limited have offered £10k stating low profits, enquiry into company accounts state otherwise.

	1
	B
	BHL to continue at this stage with pursuing claim.

	1
	O
	Outstanding Court Case (Confidential)

	1
	£
	£10k paid to Mr G in settlement of claim within the allowed timescale, CEO letter of apology sent 14 December 2007.



	Post Meeting Notes - Consultants and Printing Costs.pdf

	9-1-08 Business Sub-Group Website Papers.pdf
	9-1-08 Business Sub-Group Agenda.pdf
	BUSINESS SUB-GROUP 
	 
	AGENDA 
	Item No

	5-12-07 Business Sub-Group Full Minutes.pdf
	5 December 2007 
	ITEM
	ACTION
	Introductions & Apologies
	Apologies  
	Dorothy Badrick
	Minutes 31 October 2007 & Matters Arising
	Minutes agreed.
	Matters Arising
	Item 2.4 Neighbourhood Warden Pilot – Sub-Group requested full report prior to Wardens leaving site at the end of December 2007, following the three month trial.  Report tabled for 9 January 2008 meeting, the group felt this was unsatisfactory as it was not what they had requested.
	Item 4.2.1 Information Cards – Staff cards distributed, Sub-Group members cards received at meeting.  Updating to be carried out quarterly.
	Item 4.2.4 Laminate Machine – Outstanding.
	Item 4.3.1 BCP Phase 4 – joint testing with LBB now commencing in January 2008, currently investigating potential sites.  Report back to Sub-Group 5 April 2008.
	Item 4.4. Closure of Barnet House (16-19 October) – BHL looking to recover some costs, meeting taken place with Loss Adjuster.  Details of costs being prepared.
	Item 8.2 Procurement – Quotation register in place.
	Item 8.3 Internal Strategic Plan – Follow up Audit on Procurement scheduled for 5 March 2008 meeting.
	11.1 Financial Regulations (track changes) – Circulated with minutes on 2 November 2007, re-sent on 6 December 2007.
	Declaration of Interests
	If any item arose concerning the London Borough of Barnet Finance Monroe Palmer may have conflicting interests.
	Confidential Item
	Budget Monitoring 2007/08 – Year to Date as at October 2007
	The Sub-Group were updated on the budgetary position to the end of October 2007 and projections for the end of year.
	Net profit of £123k was reported, a decrease of £119k from last month this includes the full year depreciation of £167k, projected bank interest of £300k and the forecasted corporation tax charge of £84k.  It was noted that any transfer from reserves is not required at this stage.
	The main decrease in the projected full year profit is due to £50k being transferred from the contingency to Innovations fund and a cost of £47k in severance and early retirement payments within the Housing Services salary budget.
	Barnet Homes Limited – Total Heads of Service
	Staff Agency Costs - £627k of overspend to date, it was noted that this is against £472k underspend within the salaries and wages costs, a deficit of £155k.
	The Board had previously expressed concern at the levels of agency staff, although it was recognised that extra resources had been necessary during the build up to Inspection.  VB to raise at Resources Sub-Group on 6 December 2007.
	EU Rules concerning employment of agency staff – DS raised this issue with Gladys Mhone, further clarification and possible implications for Barnet Homes to be obtained.
	The service area reports were noted.
	Repairs and Maintenance
	Total cost of the repairs fund year to date reports £75k overspend, full year predicted to come in on budget.
	It was noted that the Gas and Void figures were based on expenditure incurred, other areas have been accrued.  
	CPL issuing invoices, £2.5m paid to date, an increase of £425k from the previous report.  Reconciliation to be carried out.
	Invoice Payment Statistics - New process in place and working, all invoices being logged, position improving.  Further work currently being undertaken to flag disputed invoices on BHL system, they will then be removed from the statistics.
	Purchase Order System – JM attending LBB presentation.  Project to commence mid January 2008.  DS proposed copy of order to be attached to invoice otherwise will not be paid.
	Review of Risk Registers 
	Operational Risk Register reported to meeting, Corporate Risks and Action Plans to be reported at 9 January 2008 meeting.
	Two new items noted within Corporate Services (C5 and C6).
	Sustaining Contact Centre call handling performance (Red)
	Benchmarking review underway for the Call Centre, results are imminent, costings and various options to be reviewed in the New Year.
	Provision of effective support services (Amber)
	It was noted that this is an essential area of the Company.  Value for Money review to be undertaken with Derek Rust leading.
	Proposed Resident Resource Centre – Update
	The Sub-Group received a report in February 2007 on the provision of a resource centre for residents, it was proposed at that meeting  venue options for a pilot scheme be investigated.
	The Barnet Housing Consultative Panel and the Tenant Compact Residents Steering Group have both requested that the Board give priority to this project.
	The Sub-Group approved the request to proceed with the pilot project at Cheshire Hall, Hendon and requested a further report on revenue to its meeting on 6 February 2008. 
	Confidential Item
	Agenda Items 9 January 2008:
	 Budget Monitor – end November
	 Budget 2008/09 – Headlines
	 Financial Regulations
	 Strategic Risk Registers
	 Outcome of Neighbourhood Warden Pilot
	 Capitalisation Policy
	 Estate Works (confidential)
	 Agenda Planning
	Any Other Business
	No items.
	Date of Next Meeting – Wednesday 9 January 2008 at 3.00pm, 10th Floor Meeting Room, Barnet House.

	ITEM
	ACTION
	Minutes 31 October 2007 & Matters Arising (Confidential) 
	Item 2.7 Asphaltic – Further letter received from Peter Regis, MW to respond.  Awaiting legal advice.
	M


	MW
	2.10
	4.
	4.1
	4.2
	4.3
	4.3.1
	4.3.2
	4.4
	8.
	8.1
	8.2
	T


	Item 4 - Budget Monitor.pdf
	1. Statement of Purpose 
	2. Summary 
	4. Recommendations 
	5. Financial & Risk Management Issues 
	6. Resident Consultation and Equalities Issues 
	6.1 None in context of this report. 
	7. Background Information 
	7.1 Attached as Appendix 1 are the Revenue Budget monitoring reports for     

	Item 4 Budget Monitor Month 8 Appendix 1.pdf
	Item 4 Repairs and Maintenance Appendix 1.pdf
	Item 4 Appendix BALANCE SHEET.pdf
	Item 5 - Budget 2008-9 090108.pdf
	1. Statement of Purpose 
	2. Summary 
	4. Recommendations 
	5. Financial & Risk Management Issues 
	6. Resident Consultation and Equalities Issues 
	6.1 The December issue of ‘AtHome’ included a feature on the 2008/9 budget and invited residents to answer a number of questions.  The closing date is 9 January 2008 so I will report verbally to the meeting on the responses received.  To date over 50 residents have responded. 
	7. Background Information 

	Item 6 - financial regs report 090108.pdf
	1. Statement of Purpose 
	2. Summary 
	4. Recommendations 
	5. Financial & Risk Management Issues 
	6. Resident Consultation and Equalities Issues 
	6.1 None in context of this report. 
	7. Background Information 

	Item 6 - Financial Regs - Track Changes.pdf
	Barnet Homes Limited        
	17.17.  
	 
	Part 1 – Financial Management 
	1 FINANCIAL FORWARD PLANNING 



	Item 7 - Strategic Risk 090108.pdf
	1. Statement of Purpose 
	2. Summary 
	4. Recommendations 
	5. Financial & Risk Management Issues 
	 
	6. Resident Consultation and Equalities Issues 
	7. Background Information 

	Item 7 - Strategic Risk Action Plan.pdf
	Description 
	Description 
	Description
	Description
	Description
	Description 
	Description
	Description
	Description 

	Item 8 - neighbourhood wardens 090108.pdf
	2. Summary 
	4. Recommendations 
	5. Financial & Risk Management Issues 
	6. Resident Consultation and Equalities Issues 
	7. Background Information 

	Item 9 - capitalisation 090108.pdf
	Item 10 - Estate Works - Confidential.pdf
	1. Statement of Purpose 
	2. Summary 
	4. Recommendations 
	5. Financial & Risk Management Issues 
	 
	6. Resident Consultation and Equalities Issues 
	7. Background Information 

	Item 11 - Outstanding Court Case - Confidential.pdf
	1. Statement of Purpose 
	2. Summary 
	4. Recommendations 
	5. Financial & Risk Management Issues 
	 
	6. Resident Consultation and Equalities Issues 
	7. Background Information 

	Item 12 - Agenda Planning 090108.pdf
	Date:   20 December 2007  

	Item 7 - Strategic Risk Register.pdf
	 
	Barnet Homes - Strategic Risk Register             Item 7 





