ASSET MANAGEMENT INVESTMENT PANEL
BARNET HOMES
Wednesday 13 August 2008 at 6.00pm
9" Floor Meeting Room, Barnet House

AGENDA
Item Item Status Author

No

1 Introductions & Apologies

2 Minutes and Matters Arising
Pages

3 Declaration of Interests

4 AMIP Terms of Reference Information Chris Wilkins
This report set out the amendments that proposed to the Asset Management
Investment Panel.

Pages
Eco House Project Update Information Phil Buck/

5 Ramsay Hood
This report outlines what Barnet Homes is putting in place to provide an ECO friendly
property in readiness for the Barnet Housing conference on 17th October.

Pages
Capital Programme Update Information Andy Campion

6
The report shows the revised capital programme and details of the actual spend on
the capital programme to 30" June 2008.

Pages
Major Works Leaseholder Information John Gargan

7 Consultation process
This paper sets out how leaseholders are consulted regarding major works service
charges.

Pages
Health and Safety Report on Carbon | Information Bambos

8 Monoxide Detectors Kakouratos
This report provides advice and information regarding the use of carbon monoxide
detectors as part of a planned programme of installation in all Barnet Homes tenanted
properties.

Pages
Asset Management Monitoring | Information Ramsay Hood

9 Process re. scope of works and
quality
The report sets out the main current monitoring arrangements in respect of provision
of Professional Services and delivery of construction works and suggests some
improvements subject to resources being made available.

Pages
Repairs and Maintenance Budget | Information Mandy Dunstan

10 | Monitoring June 2008
The report sets out the detailed budgetary position for the repairs and maintenance
service as at the end of June 2008 and has been accrued to budget.

Pages

Update on Regeneration \ Verbal Update | Mandy Dunstan
11 Progress Report on the regeneration work.

Pages
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ASSET MANAGEMENT INVESTMENT PANEL
BARNET HOMES
Wednesday 13 August 2008 at 6.00pm
9" Floor Meeting Room, Barnet House

AGENDA
Item Item Status Author
No
Value for Money Review of Fencing | Information Mandy Dunstan
12 | Policy
The report outlines the review of the current fencing policy with an objective to
reduce the future levels of fencing works.
Pages
Future Agenda Planning \ Decision | Chris Wilkins
13 | This paper sets out the proposed agenda for the future meetings of the Panel.
Pages
14 | Any Other Business
15 | Date of Next Meeting — Wednesday 15 October 2008 at 6.00pm, 9" Floor
Meeting Room, Barnet House
Attendees:
Chris Wilkins — Barnet Homes Jan Andersson — Tenant Rep
Phil Buck — Barnet Homes Mr K Finn — Leaseholder
Andrew Campion — Barnet Homes Mr L Waldron — Tenant Rep
Mandy Dunstan — Barnet Homes Cllr Ross Houston — Barnet Homes
Ramsay Hood — Barnet Homes Clir Helena Hart — Barnet Homes
John Gargan — Barnet Homes Mike Wiffen — Barnet Homes
Vi Britchfield — Barnet Homes Paul Shipway — LBB Housing
Ms Sameena Malik — Tenant Rep Peter Headland — Barnet Homes
Kevin Turnpenney — Barnet Homes Terry Rogers — Barnet Homes
Lesley Fordham — Barnet Homes Nicola Bird — LBB Housing

Bambos Kakouratos — Barnet Homes

The meeting will commence at 6.00pm, 9™ Floor Meeting Room, Barnet House.
Any Director who wishes to attend as an observer please advise Denise Ashley in
advance on: Tel: 020 8359 4799

Email: denise.ashley@barnethomes.org

AMIP Agenda 13.08.08
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BARNET HOMES
ASSET MANAGEMENT INVESTMENT PANEL
MINUTES
11 June 2008

Attending:

Directors:

Cllr Ross Houston
Cllr Helena Hart

Vi Britchfield (chair)

Management & Staff:
Chris Wilkins

Andrew Campion

Mandy Dunstan

Ramsay Hood

Phil Buck

Nicola Bird

Peter Headland

Duncan Brown (observing)
Denise Ashley (minutes)

Tenant Representatives:
Jan Andersson

Item 2

Item | Action Responsibility

1. Introduction and apologies

1.1 Introductions were made.

1.2 Apologies - Sameena Malik, Kevin Finn, Luther Waldron
and Mike Wiffen

2. Minutes of the last meeting and matters arising

2.1 The minutes were agreed.

2.2 Item 4.4, Leaseholders Strategy document has been to the
Standards Sub Group on 10 June and will be presented at
the next Board meeting.

2.3 Item 5.2, Master Programme — An extra resource of

£2m has been put into the Regeneration programme for this
year. The main project will be the West Hendon windows. A
project manager is now in place and additional staffing is
being arranged.
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Item 2

2.4

Item 5.7, HRA Business Plan - Once cleared at Cabinet,
the HRA Business Plan will go to the Partnership Panel and
then to the next Board meeting.

2.5

Item 5.9, Comparison costs on retained and
regeneration stock.

Amount spent per property on Decent Homes works -
£10.2k

Amount spent per property on Regeneration Stock that will
not be retained - £1.7k.

The Panel noted that costings will vary from site to site in
view of the changing dates for Regeneration and were
assured that investments and needs were constantly being
looked at.

2.6

Item 6.8, Leaseholders - A Leaseholders Surgery is now
being piloted at St Michaels Close. The Homeowners Team
is looking at options to assist leaseholders at the front
phase.

2.7

Ward Councillors to be alerted when schemes are being
started in their wards. Dates for major works to be
circulated.

DA

2.8

Item 10.3, Electrical Testing - This will be picked up
during the 10 year programme.

Declaration of Interests

Two Councillors declared they are Barnet councillors.

Adaptations

Phil Buck provided an overview of this report which outlined
the work undertaken by the Adaptations Team over the past
year. Increased funding has been secured in order to meet
the demands placed on the service.

The Panel noted that it was pleasing to note the reduction in
the waiting times.

4.2

Waiting times for Major Works - The information in
Adaptations Service Standards to be revised.

PB

5.

End of Year Review on CPL Contract

51

The Panel received the report that sets out the progress of
the repairs and maintenance contract 2007/08 and
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Item 2

considered the latest updates to Service Improvement Plan
2008/09.

Despite a disappointing start in the first few months of the
contract, processes have now been embedded and
performance is now moving in the right direction.

5.2

Chris Wilkins will attend the next Business Sub Group
meeting in order to provide verbal clarification to Directors’
concerns regarding the level of VO authorisation passed
over to our Repairs Contractor, Connaught plc.

Ccw

53

Chris Wilkins to ensure that the repairs issues raised by
Sameena Malik at the last AMIP meeting were being
addressed.

CwW/MD

54

Chris Wilkins to investigate the report by Jan Andersson on
the level of repairs as well as the quality of the
workmanship carried out on Void properties.

CW

5.5

The first pilot at West Hendon to start next week.

End of year review on Village Heating Contract

The Panel considered the report that sets out the progress
of the gas partnering contract 2007/08 and noted the latest
updates to Service Improvement Plan 2008/09.

6.2

The new Gas Team been set up and regular meetings in
place. Three star action plan being worked to.

Following the weaknesses picked up in the Audit
Commission’s Inspection reports regarding Pls, a suite of
Pls are now in place.

6.3

The Panel noted that annual servicing were being carried
out too early which was not value for money. This is to be
investigated.

MD

6.4

Options to look at offering gas servicing to
homeowners/staff to be explored with Village Heating.

MD

6.5

Service Improvement Plan - The SLA for Barbara
Langstone House is still being discussed with LBB.
Chris Wilkins to investigate and provide update to Clir
Houston on the recommended options.

CW

6.6

Managing Vulnerability - The milestone date to be
moved forward from September 2008. Tenant profiling
being done to collect data.

PH
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Item 2

Options for Re-investment of non-access and refusal
funding

7.1

Ramsey Hood outlined the proposals to the Panel to re-
invest £2m mainly through non-access and refusals and
referred to section 7.1 of the report which outlined the

background information.

7.2

The Panel considered the strengths and weaknesses of the
Options for Re-investments and recommended that we opt
for option 2.

It was also suggested that Granville Road Estate and Hostels
could be included in the Option 2.

RwW

7.3

The Panel noted that Refusals were based on signed
agreements from tenants and that funds being set aside to
deal with refusals.

The Panel also noted that all Refusals are being examined
and are dealt with jointly in liaison with the Asset
Management, Housing Management staff and as well as
partners.

7.4

Jan Andersson to provide RH with details regarding a few
properties that may still require major works.

JA/RH

2008/9 budget monitor — Capital

The Panel received the end of year evaluation of delivery on
the capital programme.

8.2

The Panel noted the further adjustments made in assessing
the performance of the partnering programme as set out in
section 2.4 of the report.

The total of our final outturn with further adjustments to the
2007/08 programme showed a total of £35.73m; achieving
102% against the actual spend.

Best Value Inspection Outcome

The Panel noted the report on the recent Best Value
Inspection outcome and considered the updates on the
recommendations relating to the Asset Management team.

9.2

Regarding page 59, Chris Wilkins to double check the due
dates with Melanie Rutherford.

CW
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Item 2

10.

Draft Asset Management Annual Performance Report

10.1

The Panel received the annual report which outlined the
performance of the Asset Management Team over the past
year. The report highlighted the considerable progress of
the Decent Homes programme, the close working with our
partners as well as the securing of the new Stock condition
data base.

10.2

The 5 Year Plan & Post 2010 Investment Needs - A

Master plan now being used to track the remaining 3 years
of the Decent Homes programme. The Asset Management

team have achieved spend, obtained savings and exceeded
targets for Decent Homes.

10.3

The Panel also noted the added value achievements as set
out in section 17.3 of the report and acknowledged the
difficulties and hard work that have occurred over the year.

11.

Day to Day Response Repairs Efficiency Savings

11.1

The Panel noted the progress around making efficiency
savings in the day to day repairs service.

12.

Future Agenda Planning

12.1

Agreed future agenda items would be:-
- Best Value
- Out of Hours Review
- Leaseholders
- Digital Switchover progress report
- Day to day repairs budget — first quarter
- Update on Regeneration
- Fencing Policy
- Repairs Policy

13.

Any other business

13.1

There was none

14.

Date of next meeting

14.1

The next meeting to be held on Wednesday 13 August
2008 at 6pm, 9" Floor meeting room, Barnet House.
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Barnet Homes Item: 4
Asset Management Investment Panel

Date: 13" August 2008

Title: Review of Panel’s Terms of Reference

1.
1.1

5.1

5.2

7.2

7.3

Statement of Purpose

The terms of reference set out the remit and extent of decision-making
and how the Sub-group/panel will operate. They therefore form an
important part of the governance framework.

Summary
This paper proposes changes to the terms of reference for the Asset
Management Investment Panel (AMIP) for the Panel’s consideration.

Previous reports

The existing terms of reference were approved by the Board on 29"
April 2008. At its last meeting on 21 July 2008, the Board agreed to
review the terms of reference to bring them more in line with the other
sub-groups.

Recommendations
That the Sub-group considers Appendix 1 and recommends revised
terms of reference for the Board to consider in September.

Financial & Risk Management Issues
There are no financial implications arising.

The terms of reference should provide for an appropriate level of
decision-making that is consistent with the Board's delegated powers
and BH’s Memorandum and Articles of Association.

Resident Consultation and Equalities Issues
It is proposed to involve residents as members of the Panel

Background Information

The role of the AMIP differs from other Sub-groups in that it is
currently non decision-making and more of a consultative stakeholder
forum.

At the last board meeting the Chair proposed that the existing AMIP
terms of reference should be reviewed to give the Panel a decision-
making role, and that this should be considered by the AMIP in August
with a view to being reported back to the Board in September.

Article 23 states:
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7.4

7.5

7.6

1.7

“The Board may delegate any of their powers to any committee
consisting of two or more Board Members together with such other
persons as the Board sees fit (but so that Board members shall
constitute a majority). They may also delegate to the Chair/ or any vice
or deputy Chair or to any executive officer such of their powers as they
consider desirable to be exercised by him or her. Any such delegation
may be made subject to any conditions the Board may impose, and
either collaterally with or to the exclusion of their own powers and may
be revoked or altered. Subject to any such conditions, the proceedings
of a committee with two or more members shall be governed by the
Articles regulating the proceedings of the Board so far as they are
capable of applying.”

There is therefore considerable leeway as to how sub-groups are
constituted. The only proviso is that the sub-group must contain at
least 2 directors who should constitute the majority on the group.

The Sub-group may therefore comprise other stakeholders (e.g.
residents and Council representatives). They do not have to be formal
co-optees and can be voting or non-voting, as the board considers fit.
The board may also determine the chairing arrangements for the Sub-
group and could appoint a board director, an BH officer or stakeholder
to take on this role.

In considering these matters the Board should be mindful of the
principles of good governance and ensure that composition of the Sub-
group provides for balanced decision-making i.e. that not all board
directors are from the same constituent group.

The Head of Asset Management has reviewed the existing Terms of
reference and a revised draft is attached for the Panel’s consideration
at Appendix 1. A copy of the existing terms of reference is also
attached at Appendix 2.

The Panel is asked to consider the changes proposed and also any
other changes that may be required; these will then be reported back
to the Board in September for final approval. Some points for
discussion/ decision are outlined below:

Name of the Panel/ Sub-group - should it be a panel or a board sub-
group?

Composition and membership of the group? (must contain at least 2

board directors who should form the majority)

Other stakeholders who should form part of the group?

Chairing arrangements?

Level of decision-making— should this include financial limits?

It is proposed that arrangements for meetings and paper distribution
should be the same as for the other sub-groups
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Author: Chris Wilkins Head of Asset Management
Cora Vigar Head of Corporate Services
Date: 28" July 2008
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Appendix: 1

Asset Management Investment Panel
PROPOSED Terms of Reference

1.2

13

14

2.2

2.3

2.4

2.5

Objectives

To facilitate and oversee effective Asset Management by planning
logical re-investment programmes of work to meet the requirements of
the stock and to deliver best value.

To provide a forum where key stakeholders can meet, discuss and
formulate re-investment strategies and consider the impact of re-
investment decisions across BH.

To facilitate wider resident consultation and to ensure effective and
timely communication with these clients as well as considering their
aspirations and how the planned programmes of work can meet these.

The Panel will form a decision making body. However, any matter
requiring a decision that falls outside these terms of reference will be
referred to the full Board for approval.

Purpose
To regularly re-evaluate the Barnet Standards and recommend
proposed re-investment programmes to the Board.

To agree the parameters for and to assess the outputs of the
Sustainability Model and consider the outcomes of options appraisals in
respect of red and amber category stock and make recommendations
to the Board.

To approve non-routine items of expenditure and advise on the budget
setting process for Day to Day repairs, one off projects such as West
Hendon windows as well as other capital works. [any financial limit
required?]

To consider holistic requirements of housing in the reinvestment
decision making process and explore wider action initiatives and their
associated funding options.

To regularly review and monitor the budget and actual expenditure
incurred in undertaking programmes of work and provide reports to
the Board and other stakeholders on the most effective and best value
strategies and the progress of current programmes.
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2.6

2.7

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

To regularly review and monitor the delivery of programmes of work
and measure these against agreed planned milestones in conjunction
with the Board.

To ensure the appropriate communication of proposals, strategies and
policies to all stakeholders, as agreed by the Board.

Membership

The membership will consist of at least 4 Directors, and 3 residents
selected from various groups such as the new Central Resident
Involvement Hub and Leaseholder Panel. [no. of residents if voting,
should be lower than the number of board directors. If residents are
non-voting there could be more]

The Head of Asset Management will chair the meetings and act as
professional adviser to the Panel and his/her role will be voting/non-
voting [if voting, the above proportions would need to change to
ensure directors remain in the majority] . In attendance will also be a
representative(s) from the Financial Services team, the Housing
Services team and the Council. Additional representation will be
requested when required relating to specific issues.

In the event of the Chair being unable to attend, the meeting will be
chaired by another member of the Panel who will be selected at the
meeting.

A minimum of 3 Board Directors [and 2 residents if voting] will
represent a quorum.

The Chair of the Board has the right to attend and vote at any
Subgroup meeting and will also form part of the quorum.

Where designated Board Director members of the Panel are unable to
attend a Panel meeting, it will be their responsibility to find a positive
confirmed replacement Board Director to attend in their place and also
to inform the Chair and the Board & Governance Manager in advance.
A substituted Board Director will be able to vote and form part of the
quorum.

Other Board Directors are free to attend any Sub-group meeting but
other than 3.4 and 3.5, they will not be able to vote or form part of the
quorum.

Working groups may be convened for specific projects and will disband
on the completion of projects. Not all members of the working groups
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4.2

4.3

5.2

5.3

5.4

need to be formal members of the Panel. However, any formal co-
options will require prior approval by the Board.

Meetings

Meetings will normally be held two-monthly. Dates and times of
meetings will normally be set at the first scheduled meeting of each
calendar year and should take place approximately two weeks before
the Board meeting.

Meetings will be open to the public unless exempt items are being
discussed in which case the public will be excluded from that part of
the meeting. Members of the Panel who are not board members will be
required to sign a confidentiality undertaking before they can take part
in confidential discussions at the Panel. Dates of meetings will be
published on the website, however, any members of the public (other
than existing members of the Panel) wishing to attend meetings will be
required to notify the Board & Governance Manager in advance.

In the event of the minimum quorum not being achieved, meetings will
still be able to proceed, however, any decisions taken by the Panel will
be subject to subsequent ratification by the Board.

Reporting arrangements

Papers for meetings will be sent hard copy and electronically to all
directors on the Panel, seven days prior to the date of the meeting
unless circumstances dictate that papers cannot be circulated to this
timescale (for example urgent matters arise) in which case papers will
be circulated as soon as possible before the meeting.

In addition Papers will be sent electronically and hard copy to the Chair
of the Board and electronically to all wider Board Directors.

Directors wishing to attend meetings other than their allocated group
must print out their own papers.

The Chair of the Panel will arrange to provide written feedback on key
decisions/discussions of the Panel to the following Board meeting.

Author: Chris Wilkins Head of Asset Management

Date:

28 July 2008

Asset Management Investment Panel — 13" August 2008



Appendix 2

Asset Management Investment Panel
Existing Terms of Reference

1.2

1.3

14

2.2

2.3

2.4

2.5

2.6

Objectives

To facilitate and oversee effective Asset Management by planning
logical re-investment programmes of work to meet the requirements of
the stock and to deliver best value.

To provide a forum where key stakeholders can meet, discuss and
formulate re-investment strategies and consider the impact of re-
investment decisions across BH.

To facilitate wider resident consultation and to ensure effective and
timely communication with these clients as well as considering their
aspirations and how the planned programmes of work can meet these.

The Panel will not form a decision making body and will present all
actions requiring a decision to the Board.

Purpose
To regularly re-evaluate the Barnet Standards and recommend
proposed re-investment programmes to the Board.

To set the parameters for and to assess the outputs of the
Sustainability Model and undertake options appraisals in respect of red
and amber category stock as well as make recommendations to the
Board.

To consider holistic requirements of housing in the reinvestment
decision making process and explore wider action initiatives and their
associated funding options.

To regularly review and monitor the budget and actual expenditure
incurred in undertaking programmes of work and provide reports to
the Board and other stakeholders on the most effective and best value
strategies and the progress of current programmes.

To regularly review and monitor the delivery of programmes of work
and measure these against agreed planned milestones in conjunction
with the Board.

To communicate proposals, strategies and policies to all stakeholders,
as agreed by the Board.
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3.2

3.3

3.4

3.5

4.2

5.2

5.3

Membership

The membership will consist of at least 4 Directors and 4 residents
selected from various groups such as BHCP/new Central Involvement
Hub and leaseholders.

As Panel is not a decision making forum a quorum will not be required

Where designated members of the Panel who are directors are unable
to attend a Panel meeting, it will be their responsibility to find a
positive confirmed replacement Board Director to attend in their place
and also to inform the Chair and the Board & Governance Manager in
advance.

The Head of Asset Management will chair the Panel meetings. In
attendance will also be a representative(s) from the Financial Services
team and the Housing Services team as well as the Council. Additional
representation will be requested when required relating to specific
issues. Other Board Directors are free to attend Panel meetings.

Working groups may be convened for specific projects and will disband
on the completion of projects. Not all members of the working groups
need to be formal members of the Panel.

Meetings

Meetings will take place at least two-monthly. Dates and times of
meetings will be set at the first scheduled meeting of each calendar
year and should take place approximately two weeks before the Board
meeting.

Meetings will be open to the public unless exempt items are being
discussed in which case the public will be excluded from that part of
the meeting. Dates of meetings will be published on the website,
however, any members of the public wishing to attend meetings will be
required to notify the Board & Governance Manager in advance.

Reporting arrangements

Papers for meetings will be sent hard copy and electronically to all
panel members seven days prior to the date of the meeting unless
circumstances dictate that papers cannot be circulated to this timescale
(for example urgent matters arise) in which case papers will be
circulated as soon as possible before the meeting.

In addition Papers will be sent electronically and hard copy to the Chair
of the Board and electronically to all wider Board Directors.

Directors wishing to attend meetings other than their allocated group
must print out their own papers.
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5.4  The Chair of the Panel will arrange through the appropriate Head of
Service, to provide written feedback on discussions of the Panel and
also any matters for decision, to the following Board meeting.

Author: Chris Wilkins Head of Asset Management
Date: 14" February 2008
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Barnet Homes Limited Item: 5
Asset Management Investment Panel

Date: 13" August 2008

Title: ECO House Project Update

For Information Only

1.1

1.2

1.3

1.4

2.1

2.2

2.3

Statement of Purpose

This report outlines what Barnet Homes is putting in place to provide an
ECO friendly property in readiness for the Barnet Housing conference on
17" October.

The property will be open to residents and the public during Environmental
week (18 — 26 October) and will provide information to residents in Barnet,
highlighting different measures that can be taken that could help improve
the Environmental impact of any home.

The works will also support Barnet Homes to target particular types of work
programmes that will benefit the environmental impact of its properties and
help our own tenants, some of which are experiencing fuel poverty (where
10% or more of their income is spent on fuel bills).

Furthermore, recent rises in fuel costs have put more of our residents into
fuel poverty, so it is essential Barnet Homes manage resident expectations
in this regard.

Background

In late May, the Council approached Barnet Homes to see if they would be
interested in refurbishing one of its void properties to include various ECO
measures that could be used as a best practice show house.

A vacant property was identified in Berkeley Crescent and a meeting took
place between Barnet Homes and Energy Solutions (ECO Consultant) to
assess the potential of the property.

A report was produced in June by Energy Solutions giving an assessment of
the property together with various proposals that would improve the carbon
foot print of the property.(A copy of the report is at Appendix 1)
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3 Progress to date
3.1  Attached at Appendix 2 is the timetable for the project.

3.2  Meetings have takern place with the council in order to agree what works
and initiatives should be carried out at the property.

The following works have been agreed.

250mm loft insulation (wool)
sloping ceiling insulation
ground floor insulation

dry lining walls

secondary glazing (Part)
new boiler & HW cylinder
boiler controls

solar water heating

low flush wc.

mains pressure shower
spray taps

low energy light fittings

T5 fluorescent fitting

low energy extract fans
drying rack

cycle store

home office wiring

porous paving to front garden
linoleum to kitchen floor
kitchen recycling bins
rainwater butt and pipework
low energy security lighting
provision of a washing line
composting

wormery

3.3  To augment these works, each of the above improvements will have
associated literature and leaflets explaining the benefits togther with
anticipated pay—back periods in each case. There will also be examples of
good practice for other works that could be carried out to a property and
that have not been included in the project.
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3.4

3.5

3.7

4.0

4.1

5.0

5.1

5.2

5.3

6.0

6.1

For the duration of the week during which the ECO house is open, experts
will also be on hand to discuss issues with residents, and answer any
guestions that may arise.

The council have agreed to provide support and expertise during the time
that the showhouse is open to the public which will be between the 18 and
26 October 2008. Provisional opening times are as follows

10am — 4.00pm weekdays with late opening on evening on Wednesday 22™
October until 8.00pm
10am — 2pm weekends

The event is high profile and will be lauched at Barnets’ Annual Housing
Confererence in Building 2 at the North London Business Park on the 17
October.

Proposals for Managing the process

The bulk of the project is being managed by the Special Projects Team
within Asset Management and Energy Solutions Ltd, with support from the
Council’s Planning and Building Control departments.

Costs

Costs are still being prepared however it is anticipated that the works will
be in the region of £50k. This includes any works that are required for re-
letting the property after the show.

Barnet Homes will be employing one of its partnering contractors (Apollo) to
carry out the works, using a change order via the decent homes contract
that is already in place. Costs for the work will be open book.

The Consultant Costs for the project will be £1400 plus VAT.

Consultation

An article to advertise the event will appear in the next issue of At Home
magazine, as well as in the local press to ensure coverage to Barnets’
residents.
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7.0

7.1

7.2

7.3

Conclusion

This project will raise the profile of sustainability within Barnet for tenants
and residents in general.

Domestic energy use accounts for 27% of the UK’'s carbon dioxide
emissions. The Government is introducing a number of energy saving
initiatives, including EPC's aimed at making all buildings more energy
efficient. These measures are being applied across all European Union
countries as per the European Directive for the Energy Performance of
Buildings.

From 1% October 2008, this legislation will be extended to include all rental
properties within England and Wales needing the requirement to have an
EPC. EPC's are being introduced to help improve energy efficiency of
buildings, help cut carbon emissions and tackle climate change.

Author: Phil Buck, Operational Asset Manager (Special Projects)
Telephone: 0208 208 4786

Email: phil.buck@barnethomes.org

Date:

4™ August 2008
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31 Berkeley Crescent
Barnet
EN4 8BS

Report and Recommendations

31 Berkeley Crescent is a mid-terrace house owned by Barnet Homes
in a street dating from the inter-war period in the East Barnet area.
The following is a summary of its existing physical features:

Orientation: front elevation faces west

External walls: solid brick, rendered

Roof: pitched, tiled

Floor: part solid, part suspended timber

Loft insulation: 25mm of fibreglass is bonded to the sarking felt over
the rafters and there is an average of another 25mm at ceiling level.
Doors & windows: aluminium double glazed units complying with
Part L of the Building Regulations 1995

Heating & hot water: the property has a ‘D’ rated gas combi boiler
supplying heating and hot water

The accepted way of measuring how much energy a home consumes
is called the '‘SAP rating’ (Standard Assessment Procedure). This
works on a scale of 1 — 100 and the higher the figure the more energy
efficient a home is. The property as existing has been assessed
under this methodology and scores 54 which is average for
similar properties of the same age. Under the UK government’s
Energy Performance Certification (EPC) scheme, which forms part of
the Home Information Pack required at a property’s point of sale or
rental, this would be equivalent to an ‘E’ band for energy consumption
(though at the top end of the band) and an ‘E’ band for environmental
impact (carbon emissions) with a score of 43.41 .

Energy Efficiency Rating

Environmental Impact (CO3)

Very energy efficient - lower running costs Very environmentaly friendly - lower CO; emissions

(021000 A w2100 /3

(30.54) =

F
oG]

Not enwironmentally frierdly - higher CC, emissions

Not energy efficient - higher running costs

An analysis of the proportional heat losses from various elements of
the building is shown on the following page.

energy solutions

Rear elevation
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The heat lost through various parts of the building is
apportioned as shown below:

heat losses from 31 Berkeley Crescent

13%

o walls

15% m roof
50 O floor

(o]
O windows/doors

10% W draughts
@ boiler controls

6%
6%

The significance of this chart is clearly the very high proportion of heat
lost through the walls, due to their being of solid brick construction.
The roof provides the second largest heat loss source because of its low
insulation level.

The following improvements will increase the SAP rating
of the dwelling to 81, putting it into Band B for energy
consumption and Band C for environmental impact:

Add an additional 250mm insulation to the loft at ceiling level,
including insulating and draughtproofing the loft hatch. To mini-
mise embodied energy in the insulation a natural material
(cellulose fibre,wool, hemp, jute) should be considered. Where
the roof slope is exposed (including the dormer ceilings) in the
shower room and bedroom 3, the existing lath and plaster should
be removed and replaced with a board insulation (such as King-
span or Celotex) between and below the rafters, lined with plas-
terboard.

Dryline all external walls (as shown on accompanying drawings)
with a 50mm plasterboard/insulation laminate such as Kingspan
Kooltherm K17, fixed with a proprietary adhesive, including door
and window reveals.

Insulate under the suspended timber ground floor with either a
100mm insulation mat (mineral fibre or wool, hemp. jute) held in
place with mesh fixed to the underside of joists, or a 70mm board
(Kingspan Thermafloor TF70 or equivalent) supported on battens
fixed to the side of joists.

Loft space showing existing
low level of insulation

Existing kitchen




o Install secondary glazing to all windows—the replacement of ex-
isting double glazing with new units to satisfy current Part L re-
quirements cannot be justified on grounds of either cost or CO,
reduction. Secondary glazing units will however provide an almost
equivalent U value at much lower cost.

o Replace the existing D rated combi boiler with an A rated regular
boiler and mains pressure hot water cylinder/thermal store, lo-
cated as shown on accompanying drawings.

Existing shower room

o Install a boiler energy manager, delayed start thermostat and
weather compensator to achieve maximum boiler efficiency.

o Install a 6m2 solar water heating system preheating the hot wa-
ter cylinder/thermal store. Because of the east-west orientation of
the dwelling one flat plate collector will need to be located on
each roof pitch to achieve optimum solar potential.

o Replace existing shower with a mains pressure unit fed from new
hot water cylinder.

o Replace all lighting battens with those capable of only accepting
low energy bulbs. Replace fluorescent tube in kitchen with a high
efficiency T5 luminaire.

o Replace extract fans with low energy equivalents.

o Install an A rated cooker and other A rated appliances for demon-
stration purposes.

o Provide an internal drying area adjacent to the boiler/HW cylinder
(see drawings)

The following improvements will contribute towards the overall sustain-
ability of the dwelling in line with Ecohomes/Code for Sustainable
Homes criteria:

Cycle storage

Provide a secure lockable cycle store to the front of the dwelling (see
drawings)

Home office

Provide services (power, telephone, broadband) sockets to one room
(bedroom 3 suggested) to allow home office use.




Reduction of surface water runoff

Replace existing concrete parking area to front garden with porous
SUDS paving.

Environmental impact and responsible sourcing of materials
See notes on energy improvements above.

Replace pvc kitchen floor tiles with sheet linoleum.

Recycling facilities

Provide separated recycling bins in the below-stairs area (see draw-
ings).

Water

Replace existing w.c.s with low flush equivalents (e.g. Ifo Cera ES4).

Replace existing taps with low-flow spray taps.
Replace shower head with low-flow equivalent.

Install rainwater butts to front and rear of dwelling for watering gar-
dens.

Protection of ecological features

Ensure that the existing rear garden, which has good ecological fea-
tures, is not disturbed or reduced in size.

Home user guide

Provide a simple guide that covers information to the ‘non-technical’
tenant on:

o the environmental performance of their home
o information relating to the site and surroundings

Existing rear garden



Provisional Timetable for ECO House

Appendix 2

No. Task Date

1 Identify Property May/June08

2 Identify and agree consultant to provide expert advice with | May 08
project

3 Provisional draft report on property giving suggested ECO June 08
works

4 Completion of full report and recommendations including full | June 08
cost estimates for both Eco works, refurbishment works and
displays

5 Prepare specification and obtain quotation for the works July/August 08

6 Commence Works August 08

7 Arrange displays and other equipment Aug/Sept 08

8 Complete works October 08

9 Show house open to public for one week during October October 08

PB — 4™ June 2008




Barnet Homes Limited Item: 6
Asset Management Investment Panel
Date: 13 August 2008

Title: 2008709 Capital Programme
1. Statement of Purpose
1.1 Barnet Homes is committed to achieving effective governance and ensuring that we

deliver our objectives and commitments to target. This report provides an position
statement following a review of the capital programme to June 2008.

2. Summary

2.1 In 7able 1 below we show the revised capital programme. In terms of value there
has only been a minor revision to the value of the Hendon and Edgware Decent
Homes programme. This programme will now be placed within Barnet Homes ‘Pulse’
performance framework for monitoring purposes.

Table 1: 08/09 Draft Capital Programme

2008709 Programme June 08/09 % of

Programme| programme

Values £,000

Barnet 5,231 17%
Finchley 7,509 25%
Hendon/Edgware 9,213 30%
Sheltered 2,949 10%
Partnering Total 24,902 82%0
Adaptations 1,395 5%
Regeneration 2,000 7%
Miscellaneous (R&M) 1,212 4%
Voids 200 1%
Extensions and Deconversions 250 1%
Salaries 475 2%
Other Total 5,532 18%o
Grand Total 30,434 100%o

2.2  The information in Table 2 below details actual spend on the capital programme to

30" June 2008.
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2.3

2.4

2.5

2.6

Overall it shows that we anticipated the delivery £2.9m based on our profiles. We
have actually delivered £3.3m or 113% year to date against this profile and 11% of
our total 08/09 resources of £30.43m.

Table 2: Performance to June 30" 2008

Programme 2007/08 Programme|Variation [Variation
Capital Actual £000£000 against
Profiled spend profile
to June 08
£,000
United House £869 £966 £97 111%
Balfour Beatty £1,057 £1,248 £191 118%
Apollo £515 £513 -£2 100%
Adaptations £233 £437 £205 188%
Extensions and
Deconversions £0 £0 £0 100%
Regeneration £0 £12 £12 100%
Repairs and Maintenance
Capital
£202 £102 -£100 50%
Voids £33 £0 -£33 0%
Salaries £0 £0 £0 0%
Total £2,909 £3,278 £369 113%

We have achieved 112% actual spend against profile on our Partnering programme.
Looking forward the Balfour Beatty programme end of year spend figure is likely to
reduce by £100k due to slippage in environmental works partly offset by less non
access than anticipated. Also we are still awaiting finalisation of the hostels
programme.

A target of 3772 properties has been set for in the 08/09 Partnering programme for
then ‘number of homes where works have been undertaken’. This includes all
physical works including those properties where electrical tests have taken place. Up
to the end of June 1283 properties have had works undertaken. The reason for such
a high figure in the first quarter is the high level of works started in 07/08 and
completed recently. The profile for the next quarter informs us that the level of
physical completions will fall off.

In terms of delivery, 08/09 will be much more challenging than previously. As we
reach the final 2 to 3 years of our programme the scope for bringing works forward to
mitigate slippage is limited and this is a risk for in year delivery. There is no
overprogramming within the 08/09 programme. We are currently examining future
years programme to assess the potential for bringing any appropriate programming
forward to accommodate any slippage.
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2.7

In other areas of the capital programme 07/08 accruals may become an issue which
will affect budget lines in 08/09. We believe that competed 07/08 works may actually
exceed the accruals levels made up to the end of March. This is a particular concern
for voids where initial work shows that this gap is £42k and adaptations where it could
be £102k.

3. Previous Reports

3.1 The last panel received a report on progress on the conclusion of the 07/08 capital
programme and on the development of the 08/09 programme.

4. Recommendations

4.1  That the panel note and comment on the content of this report.

5. Financial & Risk Management Issues

5.1  The information contained in this report is of a financial nature. Robust monitoring
and Governance procedures are in place to ensure that the delivery of capital
schemes is within the framework of financial regulations. Risks for each programme
are assessed and the appropriate management is applied.

6. Resident Consultation and Equalities Issues

6.1  We consult widely on our capital programme including validation surveys, satisfaction
surveys and focus groups. This ensures that we are delivering the appropriate
services in the appropriate way.

7. Background

7.1  The mission statement for the Asset Management Service is to:
“To facilitate and oversee effective asset management by planning logical re-
investment programmes of work to meet the requirements of the stock and to deliver
best value”

Author: Andy Campion, Investment Planning & Value Manager

Telephone: 0208 359 4175

Email: andy.campion@barnethomes.org

Date: 30 July 2008
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Appendix 1 Capital Programme Draft Profiles
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Appendix 2 Partnering Programme Draft Profiles
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Barnet Homes Limited Item: 7
Asset Management Investment Panel

Date: 13 August 2008

Title: Major Works Leaseholder Consultation

Statement of Purpose

Barnet Homes’ mission statement undertakes to ‘achieve excellence by delivering
high quality and improving services to all residents’. Consultation with leaseholders
over major works is a core housing management activity.

Summary
This paper sets out how leaseholders are consulted regarding major works service
charges.

Previous Reports
None.

Recommendations
None.

Financial & Risk Management Issues
The collection of major works service charges is vital to the cash flow of the HRA
in general, and the Decent Homes programme in particular.

Resident Consultation and Equalities Issues
All leaseholder related issues are discussed at the Leaseholder Partnership Panel.
This paper will be on the agenda of the next meeting.

Background
Major Works Service Charges: Consultation

7.1.1 Leaseholder consultation for major works is carried out in accordance
with the Landlord & Tenant Act 1985/1987 as amended by the Commonhold &
Leasehold Reform Act 2002 (The Service Charges (Consultation Requirements)
(England) regulations 2003). Prior to the commencement of Partnering contracts
for Decent Homes Programme in 2005, and for Repairs & Maintenance in 2007,
Home Ownership Services were responsible for ensuring that leaseholders were
consulted correctly in order to ensure that service charges are fully recoverable for
works carried out under the contracts. Partnering contracts fall within the
definition of ‘long term agreements’ within the consultation regulations. A long
term agreement is any agreement in excess of 12 months which results in a
service charge of £100 to any leaseholder in any year of the agreement.

In each case we served the relevant Schedule 2 Notices of Intention and Notices
of Proposal relating to the intention to enter in to long term agreements for the
works. In relation to the Decent Homes Partnering contracts, having obtained
Legal advice we made an application to the Leasehold Valuation Tribunal and were
granted dispensation under Section 20ZA. This was because at the time of
entering in to the long term agreements we were unable to specifically describe
the works proposed or the costs.

Asset Management Investment Panel 13 August 2008



Schedule 3 Notices of Intention for Major Works under the Decent Homes
Programme are issued prior to programmed works, together with a breakdown of
works and costs. Leaseholders are invited to make observations on the proposals
and the landlord is required to ‘have regard’ to the observations. Schedule 3
relates to works which arise out of a long term agreement and which cost over the
£250 per leaseholder threshold.

7.1.2 As the Decent Homes Programme has progressed it has been necessary to
review processes and procedures for working together with the Asset Management
team. A streamlined process is being introduced to ensure minimum delays in
consultation taking place, works being completed and service charge billing.
Evening surgeries also take place where leaseholders can speak with Asset
Management and Home Ownership Services staff and representatives from out
partners about Decent Homes work due to take place at their homes.

Author: John Gargan, Home Ownership Services Manager
Telephone: 020 8359 4811

Email: john.gargan@barnethomes.org
Date: 1 August 2008
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Schedule 2
Quick Reference for Leaseholder Consultation under new CLRA 2002 Regulations 1987, Section 151 revision of
Section 20 Landlord and Tenant Act 1985/ 1987.

Schedule Type of Contract | Notices Period What to include
Number Required to be
allowed
Schedule 1 Long Term Notice of Intention | 30 days 1. Description of relevant matters or where to
Agreement (LTA) (NOI) inspect.
No Public Notice for services, goods, 2. Reason of agreement/ works
and maintenance 3. Invitation to nominate
4. Invite observations
5. Name and address for responses
6. State 30 days allowed
7. State final date for end of consultation.
— —
— —
: ol Notice of 30 days 1. At least two estimates (inc. any estimates from
— — Estimates (NOE) nominated contractors). One from unconnected
o contractor.
——— 2. ldentify any connection between landlord and a
contractor

Statement of Managing Agent

Duration of contract/ agreement

Provision for price changes

Summary of observations and responses to NOI
Invite observations

State 30 days allowed

State final date for end of consultation

CoNOOhW

HOS/JIJM/ Leasehold Consultation Table Version 1




Notice of Award Within 21 1. Reason of entering agreement/ contract
(NOA) days of 2. Summary of observations and responses
awarding
contract | This notice is not required if appointing the lowest
tender or a nominated contractor.

Schedule 2 Long Term Notice of 30 days 1. Description of relevant matters or where to
Agreement (LTA) | Intention (NOI) inspect.

With Public for services, 2. Reason of agreement/ works

Notice (OJEC) goods, and 3. Statement regarding the publishing of the

maintenance Public Notice (OJEC)

4. Invite observations
5. Name and address for responses
6. State 30 days allowed
7. State final date for end of consultation.
—
—
- ol Notice of 30 days 1. Name and address of parties to LTA
— — Proposal 2. Declare any connection to landlord
o 3. Duration of LTA
S 4. Estimated leaseholder’s contribution or

total cost/ unit cost/ hourly rate/ daily
rate
5. A copy of proposal or state reasonable
inspection arrangements
Summary of observations and responses
from NOI
Invite observations
State 30 days allowed
State final date for end of consultation

o

=10 ® N

Response to Within Response to be given to each respondent
observations 21 days within 21 days of receipt of observations.
of Ensure responses are clear and accurate.
receipt

N

HOS/JIJM/ Leasehold Consultation Table Version 1




Schedule 3 Works under long
agreement contract

Notice of Intention | 30 days 1. Description of relevant matters/ works or
(NOID) where to inspect.

2. Reason of works

3. Statement regarding long term contract

4. Estimated costs

5. Invite observations

6. Name and address for responses

7. State 30 days allowed

8. State final date for end of consultation.
Response to Within 21 1. Response to be given to each respondent
observations days of within 21 days of receipt of observations.

receipt 2. Ensure responses are clear and accurate.

HOS/JIJM/ Leasehold Consultation Table Version 1




Schedule 4
Part 1

With Public Notice
(OJEC)

Works not under
a long term
agreement

Notice of Intention
(NOD)

30 days

w N

No ok

Description of relevant matters or where to
inspect.

Reason of works

Statement regarding the publishing of the
Public Notice (OJEC)

Invite observations

Name and address for responses

State 30 days allowed

State final date for end of consultation

Notice of Proposal

30 days

=

Name and address of proposing contractors

Declare any connection to landlord

3. Estimated leaseholder’s contribution or total
cost/ unit cost/ hourly rate/ daily rate

4. A copy of proposal or state reasonable
inspection arrangements

5. Summary of observations and responses
from NOI

6. Invite observations

7. State 30 days allowed

8. State final date for end of consultation

N

Response to
observations

Within 21
days of receipt

Response to be given to each respondent
within 21 days of receipt of observations.
Ensure responses are clear and accurate.
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Schedule 4
Part 2

No Public Notice

Works not under
a long term
agreement

Notice of Intention | 30 days 1. Description of relevant matters or where to
(NOI) inspect.
2. Reason of works
3. Invitation to nominate
4. Invite observations
5. Name and address for responses
6. State 30 days allowed
7. State final date for end of consultation.
Notice of 30 days 1. At least two estimates (inc. any estimates from
Estimates (NOE) nominated contractors). One from unconnected
contractor.
2. A copy of proposal or state reasonable
Inspection arrangements
3. ldentify any connection between landlord and a
contractor
4. Leaseholder contribution
5. Summary of observations and responses to
NOI
6. Invite observations
7. State 30 days allowed
8. State final date for end of consultation
Notice of Award Within 21 1. Reason of entering agreement/ contract
(NOA) days of 2. Summary of observations and responses
awarding
contract This notice is not required if appointing the lowest

tender or a nominated contractor.
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barnet
homes

working together

Colour code

HOME OWNERSHIP SERVICES
Leaseholder Consultation under

Schedule 3

Works to be completed (under a Long Term Agreement )

This Procedure is applicable for any works to be carried out under a long term
agreement where Schedule 2 notices have already been served, and where any

leaseholder is required to contribute more than £250.

-

Programmes
Week 1

submitted

to 10 weeks)

\

Planning application

Window Replacement

(Takes approximately 8

~

/

Summary Activity

Partnering contractor cost preparation
Asset Management project/ cost verification
Leasehold Consultation preparation period
Leasehold Consultation period

]End of consultation

/ 4.D PO/ Ol Produces the \

'Project Newsletter' including
critical information.

4. Hazards

Tenants

Call Centre

1. Project start & end date
2. Site preparation date (e.g
erection of scaffolding, etc.)

3. Description of works

5. Expectations (work/ block
sequencing)
6. Contacts
7. Surgery details

Distribution list
Publicity team

Leaseholders (via LDO/ NOI)
Leaseholders housing officers
Caretaking staff
Neighbourhood Housing

/

Invitation to be sent to

Project Newsletter.

Officer.

\

2N

4.C The PO/ Ol organises the
residents consultation meetings
surgery for week 2 to 3.

tenants is included with the

Invites Neighbourhood Housing

-~

1]

\_

/

Key

Planning application
process completed
By Week 10

LC = Leaseholder Consultation

PO/ Ol = Project Officer/ Operational Inspectors
AM = Asset Management

PC = Partnering Contractor

MWCM = Major Works Consultation Manager
LDO = Leasehold Development Officer

NOI = Notice of Intention

LTA = Long Term Agreement

\

/5. 30 Day Consultation/ Observation Period \

2. Partnering contractor provides
information in agreed format to
Project Officer/ Operational
Inspectors.

~

/ 3. MWCM
1. Checks the contents of the
Consultation Request Pack.
2. Allocates to the LDO.

3.Confirms to PO/ Ol expected

/ 2.1 The PO/ Ol will \

a. check the information
provided by the PC.

b. arrange for any
amendments

c. complete the business case

\ for works. /
'

61.1 PO/ Ol will provide t@
MWCM with the

Consultation Request Pack
including.

1. Request to HOS for
Leaseholder Consultation form.

date for NOI to be produced.’

l

4. LDO issues NOI. \
NOI includes.

1. Description of works and/ or statement
regarding reasonable inspection arrangements
2. Reason for works (including Business case)
3. Statement regarding LTA

4. Estimated Costs

-

(Appendix 1)

2. Decription of works

3. Reason for works

4. Estimated cost of works

5. Agreed breakdown of works

and associated costs

Q Business case
\

4.B The PO/ Ol organises the
residents consultation meetings
surgery for week 2 to 3.

5. Invite observations (30 days allowed)
6. Name and Address for responses
7. Final date for end of consultation period.

/

Project Newsletter

l

1. All leaseholder observations must be
responded to within 10 working days of
receipt. (CLRA allows 21 days to respond)

2. LDO will e-mail the PO/ Ol to request for
any leaseholder observations that require further
information from the AM.

6. LDO sends out responses to leaseholders L

Project Newsletter to be sent
out with NOI consultation pack

- /

5.1 The PO/ Ol collates the
required information or draft a
suitable reply and returns to the
LDO within 5 working days of
receiving the request.

A

7. Consultation Period Ends.
No further applications accepted for DoV's

A 4

8. Within 5 working days after the end of the
consultation period the LDO provides the MWCM

with a End of Consultation Summary including a
number & nature of the observations received, dates

of resnonses. outstandina renlies

'

9. MWCM checks the End of Consultation
Summary reviews any outstanding responses
required.

!

|
|

10. MWCM or LDO confirms to PO/ Ol that the\
leasehold consultation period has been completed.

HOS/Leaseholder Consultation/JJM/20/01/04/Version 5 updated 25/10/07

HOS QA Ref: 3

— —
—— —
—— —
—— —
—— —
o
|
Weeks 1 to 4
Week 5
Week 5 to 6
Week 7 to 11
Week 12



Barnet Homes Limited Item: 8
Asset Management Investment Panel

Date: 13 August 2008

Title: Health and Safety Report on Carbon Monoxide Detectors

1.2

4.1

4.2

4.3

4.4

Statement of Purpose

Reporting on Health, Safety and Welfare is a Corporate Governance Requirement.
All Board members carry joint legal responsibility for Health and Safety, and it is
therefore, essential that they are fully briefed so that all our decisions properly
protect residents, staff and the public from harm.

Progress towards a comprehensive Health and Safety strategy also helps us to
meet Barnet Homes’ mission statement and business objectives.

Summary

This report answers a request from the panel for advice and information regarding
the use of carbon monoxide detectors as part of a planned programme of
installation in all Barnet Homes tenanted properties.

Previous Reports
Regular monthly health and safety updates are provided to the Resources Sub
Group.

Recommendations

The Panel is asked to note the comments in this report and that we will continue
with the current targeted approach outlined in item 4.4. We will need to top slice
some of the capital spend for 2009/10 in order to meet this cost as well as any
saving identified this year.

Barnet Homes has implemented measures adopted by most ALMOs as best
practice and these are designed to reduce the risks of carbon monoxide
substantially to as low as is reasonably practicable. This strategy has proved to be
widely effective and should be continually monitored and improved.

The cost of providing either battery or mains operated smoke detectors to all
tenanted properties with gas installations would be significantly disproportional to
the current risk level posed by carbon monoxide poisoning.

The targeted approach as adopted recently by the Asset Management Service is
recommended as this offers additional protection to tenants in properties where
there are open flue back boilers or any other gas installations that are deemed
vulnerable. Listed below is a breakdown of the total amount of gas appliances
within our present stock:-

Gas Fires 2032
Back Boiler units 438
Warm air units 24
Boilers 197
Total 2691
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4.5

5.1

5.2

5.3

5.4

5.5

6.1

6.2

6.3

7.1.

7.1.2

The amount of boilers and gas fires will decrease due to some of the systems
being replaced during the Decent Homes works.

The costs to undertake this replacement programme is expected to be in the
region of £148k. The plan of how this cost will be met will be considered as part of
next year budget setting process. However, any potential savings identified in the
mean time could be used in escalating the programme.

Financial & Risk Management Issues

Insurance claim schedules are reviewed by the Heads of Service from a risk
management/health and safety perspective, with action taken as appropriate.

Health and safety impacts on staff sickness, morale and resources. Performance is
reviewed in the Staff Health Safety and Welfare Group.

There is a risk of civil or criminal liability on Barnet Homes if legal action is taken
for instances of non-compliance to legislative requirements.

Public relations — adverse publicity may arise through serious health and safety
failures.

Business continuity challenges e.g. fire hazards could lead to utilities failure to
entire Grahame Park Estate, or a major accident in construction sites can result in
HSE improvement and prohibition notices or prosecution.

Resident Consultation and Equalities Issues

An annual report on health and safety was presented to BHCP in March 2008 and
a report has already been presented to the Sheltered Housing Panel. It is proposed
to report annually to BHCP and other Panels as appropriate.

Sheltered Housing tenants take an active part in annual fire safety inspections and
risk assessments carried out by the Health and Safety Team.

DDA and equalities issues are integral to safety risk assessments.
Background

The main legislative duties upon Barnet Homes and LBB on domestic gas
safety are from the Gas Safety (Installation and Use) Regulations 1998 and with
regards to employees and contractors engaged in providing maintenance services
to residents the Health and Safety Act 1974 and the Management of Health and
Safety Regulations 1999.

Under the Gas Regulations there is a duty on Landlords is to carry out annual gas
safety checks, but there is no legal requirement to install or provide carbon
monoxide detectors.
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7.1.3

7.2

7.2.1

7.3

7.4

7.4.1

7.4.2

Under health and safety law there is a duty on Barnet Homes to ensure that health
and safety is managed effectively and adequately resourced.

Barnet Homes Strategy on Gas Safety — the strategy follows current
legislative requirements and best practice adopted by other ALMOs and local
authorities. Please see appendix 1 for an explanation of the current gas safety
Strategy.

A pilot scheme is currently in operation to install CO2 detectors that targets
vulnerable properties that have open flue back boilers.

The ALMO Health and Safety Group (consisting of nine London ALMOSs) have
been consulted on the provision of CO2 detectors. Only Ealing has decided to
install CO2 detectors under the Decent Homes programme. All other ALMOs in the
group are following a similar strategy to Barnet Homes.

Cost of Installing mains or battery operated CO2 detectors (see appendix
2 for detailed breakdown of costs)

The cost of providing one mains operated CO2 detector to all 9,000 Barnet Homes
tenanted properties with gas installations would be a minimum of £1.9 million.
This does not include additional detectors where required or the future cost of
maintenance and replacement.

The cost of providing one battery operated CO2 detector to all 9,000 Barnet
Homes tenanted properties with gas installations would be a minimum £450,000.
This does not include additional detectors where required or the future cost of
maintenance and replacement.

Author: Bambos Kakouratos, Health & Safety Co-ordinator
Telephone: 0208 359 4778

Email: Bambos.Kakouratos@barnethomes.org

Date: 24" July 2008
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Appendix 1
Barnet Homes Strategy on Gas Safety

Annual Gas Servicing

Currently 99.6% success rate on annual gas servicing of tenanted properties with the aim
of continual improvement to 100%.

A discount scheme for leaseholders run by our main gas contractor.

Pilot Scheme for Installing Carbon Monoxide Detectors
This scheme targets vulnerable properties that have open flue back boilers.

Publicity to all residents
This is in the form of posters, leaflets (sent in letters to residents) and articles in the
residents' newsletter.

There is a health and safety section on Barnet Homes’ website that includes information
on carbon monoxide poisoning.

Gas Safety Awareness Training to staff
All front line staff in Customer Services and Asset Management have been trained in gas
safety awareness.

Gas Emergency Procedures
Barnet Homes has established emergency procedures with contractors that covers urgent
reporting and investigation of all emergencies or reported incidents.

Investigations of all suspected carbon monoxide leaks are carried out by an independent
Corgi gas contractor.

Regular Health and Safety reports go to the Resources Sub-Group
This enables the group to monitor all key health and safety issues including carbon
monoxide. Please see attached current Barnet Homes H&S performance scorecard.

Inspection and Quality Audits
There are regular audit reports from an independent gas contractor and inspections from
our QA team or from reported incidents and complaints) are regularly reviewed.

Ongoing Review
Gas safety is a standing agenda item in monthly meetings with our gas contractor.
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Appendix 2
Cost of Installing Carbon Monoxide Detectors
Costs of installing mains operated carbon monoxide detectors:
N.B. The costs below are based on average prices provided by suppliers.

Price per unit (including purchase and installation) = £210
Cost of installation in all 9,000 properties with gas installations = £1,890,000

This cost does not include the following additional costs:

1. The number of properties that have more than one gas appliance located in
different parts of the property that will require additional detectors

2. The ongoing cost of testing and servicing the units

3. Cost of 10 year lifetime replacement of the detectors

Costs of installing battery operated carbon monoxide detectors:

N.B. The costs quoted below are based on current rates charged by VHL for the pilot
carbon monoxide installation scheme targeted at vuilnerable properties that have open
flue back boilers.

Purchase price per unit = £16

Installation = £34

Cost per unit installation = £50

Cost of installation in all 9,000 properties = £450,000

This cost does not include the following additional costs:
1. The number of properties that have more than one gas appliance located in
different parts of the property that will require additional detectors

2. The ongoing cost of testing and servicing the units
3. Cost of 5 year lifetime replacement of the detectors
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Barnet Homes Limited Item 9
Asset Management Investment Panel

Date: 13 August 2008

Title: Barnet Homes Monitoring Processes for Decent Homes Programme

1

1.1

2.1

3.1

4.1

4.2

4.3

5.1

5.2

Statement of Purpose

Barnet Homes mission statement is to “achieve excellence by delivering high quality
standards and improving services to all residents” and the delivery of the decent homes
programme to time, quality and budget is an important aspect of this.

Summary

The report sets out the main current monitoring arrangements in

respect of provision of Professional Services and delivery of construction works and
suggests some improvements subject to resources being made available.

Recommendations

That the current monitoring arrangements be noted and future suggested improvements
be approved as detailed on Appendices 1 & 2.

Financial & Risk Management Issues
The value of the decent homes through to 2010/11 is estimated at £128m.

If adequate processes for driving on of the programme and quality monitoring are not in
place then there is the risk that the programme will not be delivered to the Government
time-scales and also that appropriate scopes of work and value for money will not be
delivered.

Part of the budget comprises of leasehold income and processes must be in place to
ensure works carried out are to satisfactory standard to enable collection of monies
billed.

Resident Consultation and Equalities Issues

Residents were part of the selection of Partners Process and formed

part of the team that developed and set the Service Standards Document for Decent
Homes

Residents have continued to contribute to the Decent Homes Programme via involvement
at Core Group level and Resident Representatives form part of the Quality Assurance

Managers Quality Inspection team.

Background Information
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6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

Following concerns expressed by Clir Munroe Palmer to other Board Members in respect
of constituent’'s complaints about Decent Homes works, it was agreed that a report
would be prepared for the Asset Management Investment Group and the Standards sub-
group. This report was to advise of the main monitoring processes for major works
currently being undertaken as part of Decent Homes Programme.

The Decent Homes Contracts commenced on site in August 2005 with 3 Constructor
Partners Balfour Beatty (Hendon and Edgware) United House (Finchley and Barnet) and
Apollo Property Services (Sheltered Accommodation) carrying out the work on a
Partnering contract basis.

All 3 Constructor Partners working on these contracts were appointed to provide full
professional services in respect of surveys, design, and administration of the contract on
site and the undertaking of the building works. They were appointed on a weighting of
75% quality to price on their tender submissions.

These Partnering Contracts vary from previously traditionally procured contracts in that
there is no separate Consultant or in-house staff designing and administering the terms
of contract or Clerk of Works inspecting standards of workmanship on site. The
responsibility for Professional Services has transferred to the Constructor who is officially
also the Lead Designer under the Project Partnering Contract 2000 with joint input into
administration of the contract by the Client Representative and his team.

The Partnering contracts also stipulate that Constructors take full responsibility for
compliance with quality standards in terms of materials and workmanship.

Following the restructuring of the Technical Services section to form the new Asset
Management Team in April 2007 Project Officers within the Decent Homes team have
taken on a more office based administrative role. Package Managers act in the capacity
of the Client Representative under the contract and lead the team. Barnet Homes Decent
Homes Team manage and monitor Partners including providing information, agreeing
scopes of work, consulting with and dealing with resident’s issues and making payments
under the contract.

The Quality Assurance Inspectors form part of the Investment Planning team and
provide an independent audit inspection of works carried out on site at completion of the
works. The Quality Assurance team target is to inspect 20% completions but recently
have been attending 100% completions of external works to flatted blocks. The higher
level of inspections to external works is felt prudent because of the need to audit
standards and correct any works necessary when scaffold is still in place. Additionally
there is an income issue in relation to leaseholders and we need to be convinced and be
able to provide evidence that satisfactory levels of workmanship have been achieved.

Any issues regarding Quality standards are raised at monthly Operational Team Meetings
with Partners. Additionally any concerns re volume or correction of these are raised at
the more strategic Core Group Meetings which is attended by Barnet Homes and
Constructor senior staff.
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6.9 Recently a Quality Monitoring Group concentrating solely on site quality issues and
inspections has been set up with United House to raise issues, develop action plans and
ensure continuous improvement with quality takes place. This will now be rolled out to
other Constructor Partners with a widened agenda to include quality issues surrounding
professional Services. Senior Managers and operational and site staff from United House
and Barnet Homes attend these meetings.

6.10 Other monitoring mechanisms relating to the operation of the contract are covered by

Operational Team Meetings —where progress, financial, quality, KPI results,
complaints and satisfaction issues are considered.

Core Group Meetings-where a more strategic overview is considered but any
urgent or serious issues/problems emanating from Operational Team Meetings or
the general performance of the Partnering Team are considered. Any disputes are
also considered at this meeting.

Strategic Core Group — Where Senior Management from all partnering teams
meet collectively (Decent Homes Partners and Repairs and Gas Partners) to report
on and discuss common issues and share best practice.

Investment Planning Meetings —Internal meeting where overall programme
and budget issues are monitored by Senior Officers from Asset Management,
Home Ownership and Financial Services.

Customer Care Meetings —Meetings attended by Barnet Homes Customer Care
staff and Constructor Partner Resident Liaison Officers where complaint levels are
considered and lessons learnt approach is adopted. This meeting is now to become
part of the Quality Meetings with Partners.

6.11 The current arrangements are being reviewed as there is a need recognised through
customer expectation and good Asset Management to increase the level of site audit
inspections to verify, direct on scopes of work proposed by constructors and also to
increase the current level of inspection of works in progress.

6.12 Attached as Appendix 1 is a matrix showing more detail of the tasks
carried out and monitoring processes and suggested areas for improvement providing
adequate resources can be put in place as well as Appendix 2 showing Flow chart of he
main processes of the Decent Homes programme.

Author: Ramsay Hood —Operational Asset Manager (West) —Asset Management
Team
Telephone: 0208 359 4951

Email: ramsay.hood@barnethomes.org
Date: 23 July 2008
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Decent Homes Main Processes Document

Issue

Description

Prime
Responsibility

Current Barnet Homes
Monitoring Systems/
Processes.

Future Recommendation to
improve service.

Condition Surveys

Individual house
or block surveys

Constructor as lead
designer carries out
surveys and
completes jointly
agreed survey form.

At commencement of decent
homes programme pilot
surveys were carried out with
Barnet Homes staff present.

Monitor progress of surveys
via weekly reports submitted
by constructors.

Sample Constructor Condition
survey forms checked when
agreeing scope of works
within Commencement
Agreements.

Staff to attend sample of surveys
with Constructors.

Schedule of Works
And Agreed
Maximum Price

Work included
in packages
resulting from
surveys
including price
for carrying
these out which
form part of the
individual
Commencement
Agreement.

Constructors
responsible for
proposals which
should be in line with
the Decent Homes
Service Standards
Document which was
jointly agreed by team
of Barnet Homes
officers, residents and
all Partners.

Barnet Homes Staff consider
submitted schedule of works
and designs and specifications
submitted and direct upon
these and the works to be
included.
checks included are
references to
e Condition Survey forms
e Tenant validation
surveys
e data on Saffron
e stock data base
information
e local knowledge
e budget available

% sample of site inspections
carried out to validate
appropriateness of schedule
of works.

Cost Consultant working on
behalf of Barnet Homes
checks individual elements
and preliminaries costs prior
to entering into
Commencement Agreements.

Increase sample of site
inspections to validate schedules
of work particularly on external
works
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Generally final costs subject
to open book check at final
account stage.

Site Variations

Changes
required on site
to scope of
work.

Can be Client or
Constructor initiated.

If Constructor initiated
they submit proposals
and Client
Representative
considers and
authorises if agreed.

May require site inspection if
of significant value.

Client Representative will
consider need against budget
and direct accordingly with
official signed Change
Instruction.

May require Change
Instruction Request Approval
submitted to Heads of Service
if of significant value.

Where additional works are
required on site that affect
leaseholders then there must
be further consultation with
them if the value of these is
significantly in excess of that
originally consulted on. Staff
therefore have directed
Partners to always advise
upon this issue and monitor
for its occurrence.

Quality of Work in
Progress.

Checks on Work
In progress.

Responsibility of
Constructor Partner to
quality checks sub-
contractor or own
operatives work.

Currently Project Officers are
inspecting internal works
where resident requests or
complaints received. They are
also inspecting works in
progress to flatted blocks that
have been identified as higher
risk.

Carry out increased audit sample
of work in progress inspections to
internal and external elements.

Progress/Financial

Progress of
individual
packages and
annual
programmes of
work.

Financial issues
re cash flows
and tracking
spend against
contract sums
and yearly and
overall budget

Joint responsibility of
Barnet Homes and
Constructor Partners.

Barnet Homes Staff with
Constructor Partners monitor
on weekly basis

1) Master Plan produced
which plots programme to
end of Decent Homes
Programme.

2) Annual programme
produced with more detail
indicating critical path
activities.

Proposal to carry out more in
depth quarterly Open Book review
of valuations with LAPN
assistance.
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3) Annual and overall
programme cash flows
produced from these Project
plans.

Valuations submitted are
sample checked by Cost
Consultant

Progress/Finance also
monitored at

1) Monthly Operational
Meetings along with
other agenda items

including monitoring KPI
results; complaints;
satisfaction levels; formal
disputes; leasehold issues;

2) Quarterly Core Group
Meetings where
progress,financial and
quality issues form part
of the Client
Representatives report.
Other issues on agenda
include any business
cases, design and
performance issues,
any disputes that arise
as part of works.

Monthly Barnet Homes Staff
Investment Planning Meeting
with Senior Officers present
where progress and annual
and overall budget situation
of whole capital and revenue
programme is monitored.
Other items on the agenda
include leasehold billing,
programme risks, non
accesses and refusals.

Quality at
Completion.

Standard of
works when
properties
considered by
Constructor as

Quiality of finished
works is under the
contract the
responsibility of
Constructor.

Barnet Homes Quality
Assurance Staff organise joint
inspection of completed works
with Constructor to assess
standard of completed works.

Maintain existing inspection level
but on external works where
scaffolding erected to blocks of
flats target 100% inspections to
individual locations.
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complete.

The target level for inspection
is 20% of works completed.
This level is being achieved
for internal works and being
exceeded on external works
where currently 100% of
flatted blocks are being
inspected by Barnet Homes
Quality Assurance Inspectors.

As part of the completion
inspection, the schedule of
works for the block is checked
and records kept of what
work has been completed.

Barnet Homes Quality
Assurance Inspectors record
and log workmanship or
scope issues and pass to
Constructor and Project
Officers to deal.

Barnet Homes Quality
Assurance Manager reports
KPI1 on Quality Assurance
Inspectors results. These KPI
identify number of defects at
completion, their impact on
the customer and Call backs.

There is also a team of
resident inspectors who
undertake quarterly
inspections to completed
units.

Paddington Churches Housing
Association currently carrying
out pilot gas and boiler and
central heating checks re
compliance with regulations,

This pilot arrangement if assessed
on completion as successful will
be continued.

This monthly quality meeting to
be rolled out to other Partners.
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good practice and
workmanship.

Any issues re workmanship
raised at Partnering
Operational Team and Core
Group Meetings.

Monthly quality meeting with
United House now taking
place which focuses in on the
detail of quality issues.

Customer Care

e Communication
Strategy

e Satisfaction
Surveys

e Complaints

How we
communicate to
residents and
manage
expectations.

Surveys to test
resident
satisfaction with
product and
service at
completion.

Complaints
received re
quality of
service delivery.

Joint responsibility of
Constructor and
Barnet Homes

Carried out initially by
Partners and this
forms part of their KPI
submissions.

Constructor and
Barnet Homes records
and deals.

Procedures for updating
internet web-site, information
published in At Home,
individual letters, and public
meetings, individual meetings,
dealing with vulnerable
residents, non access and
refusal issues.

Barnet Homes carry out own
satisfaction survey telephone
checks and as part of this
process do an audit check on
scope of works carried out.

Barnet Homes monitor, report
and action as appropriate on
Partner KPl and own
Performance Indicator
returns.

Entered on CM system.

Monitored at all Operational
and Core Group Meetings.

Strategy recently set out in

revised document which will be

kept under review.

Barnet Homes survey check

process currently being reviewed.
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Follow Major
Works
Consultation
Plan

Process

Annendix 2

Validation Survey

—

Barnet Homes

Sent out by BH

v

A 4

Contractor

Constructor condition
survey

A

Schedule of works + AMP
Development

e

Individual House & Block
surveys

(letters sent to confirm
appointments)

\ 4

A 4

[

ncludes :-

- Roles &

o

- Project programmes
- Priced AMP
- Risk Register

Responsibilities matrix

\

(
L

Commencement
Agreement (contracts)

A 4

Leasehold consultation
(Statutory)

Drafted by Constructor on :-
- results of surveys

requirements

\_

Drafted by constructor in full
consultation with Barnet
Homes and legal advisors.

Y )

On Site

Completion

y
Defects Liabil‘ty Period

A 4
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1111

(.

| 1]

Submit packs which contain:

- Detailed breakdown of
works & prices

- Survey form

- Written report on condition
& reason for remedial works

- Supporting photo graphs

- advise of forthcoming works

- seek residents opinion on
condition and priorities

- Record personal data

- Approve Survey Format

- Monitor progress

- Assist with non-access

- Advise of known problems

- Consider Proposals and give
Final Approval

- service standards J

- Sample site Audit checks

- Checks by Barnet Homes with
Legal advice

|
)

Whole life costinas /

L - Organise signing contracts

~

- Monitor for submission

- Desk check submitted packs

- Sample site audit surveys where
required

/

- Self checking by operative &
contractor

Quiality assurance system
checks

- Request to Barnet Homes
for any necessary changes

- Partnering Team meeting

- Deal with residents issiies

»| - Liaise with constructor re. quality of
information

Submit to HOS for consultation
Deal with any leasehold queries
Organise & attend Residents

J

Weekly monitoring meetings
Attend Partnering team
meetings

J

N

Self checking

Quality assurance system
Submit completions &
request joint sample
inspections

Submit leasehold Billing
details

\- Deal with enatiiries

\

)

- Consult with residents
- Submit details to BH

\ - Issue Completion Certificates

- Request or Authorise changes

- Make Payments

- Sample workmanship Audit
inspections

K- Deal with residents issiies /

- Attend % completions
- Record Completions
- Check Completion Packs

- Check and Process Leasehold Billing
- Telephone satisfaction surveys
- Focus Groups if required

(.
}\‘{ - Submit with supporting data 1

J

K- Proiect Review /
4 2\
- Sample joint inspections
» - Consider any Service Standard
Changes
(. J
4 2\
- Open Book Checks
»| - Issue Final Certificates
& J
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